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Problem
Plant1000 was launched in 2016 by the North American Division (NAD), the
fifth largest of 13 divisions of the worldwide Seventh-day Adventist Church. Since then,
it has been reported that over 1000 new church plants have been started, but we do not
really understand how healthy most of these are, or not. We also do not know what they
are actually experiencing in their developing into viable congregations. The focus of this
dissertation is the story of four selected church plants that may be able to help us
understand those dynamics that, at the moment, are little understood.

Method
This research was designed as a qualitative, descriptive case study. It directed
attention to a central question: How do church planters describe the actual experiences
and stories of four church plants? The four selected churches were planted in the last ten
years and their membership/attendance has grown to currently 50-200 active members.
This qualitative study used semi-structured interviews to explore the stories of five
pastors representing the four church plants with the intention to better understand the
opportunities and challenges that are part of the adventure of planting churches. Each
interview yielded an in-depth wide scope of detailed information about the realities of
these churches.
The study paid special attention to the different realities faced by Communitybased entrepreneurial churches (a process of evangelism where the primary financial and
volunteer support are independent of official church organizations) and Regular church
planting (establishment of other congregations by a parent church or church planting
organization which is the sole source of funding and volunteers for this enterprise). The
case studies were completed in 2020 during the height of the Covid-19 pandemic.
Interviews had to be conducted virtually on Zoom, due to COVID-19 travel restrictions.
Despite these limitations, the study brought together a vivid array of voices and
perspectives.
Results
The study results confirmed that Plant1000 has been a catalyst for some amazing
church plants that are reaching their communities creatively. It also became clear that
church planters favored creative over traditional approaches to worship and ministry.

This was reinforced when the COVID-19 pandemic prevented parishioners from
attending churches across the nation. Presently, uncertainty looms in several crucial
areas of church work, making it important to seriously look at and understand church
planting as a new alternative evangelistic tool to grow churches in the NAD context. The
common thread from the five individuals of the four church plants interviewed, was that
we need to think more of entrepreneurial methods of church planting and new ways of
determining growth which may be the answer in the 21st century’s chaotic environment
and economy.
Other crucial findings related to issues like (a) the drying up of financial
assistance; (b) the information wilderness experienced by planters; (c) the centrality of
community outreach, and (d) the crucial importance of worship and fellowship.
Conclusions
In terms of the success of church planting in the North American Division (NAD),
it is clear that much has been achieved by Plant1000, but a wide door of opportunity is
available to facilitate a rise to other heights of accomplishment. The words of Margaret
Wheatly (2005), written to inspire leaders to function at a higher level in our increasingly
chaotic, uncertain world, best captures this opinion:
I believe that we have only just begun the process of discovering and inventing the
new organizational forms that will inhabit the twenty-first century. To be responsible
inventors and discoverers, we need the courage to let go of the old world, to
relinquish most of what we have cherished, to abandon our interpretations about what
does or does not work. We must learn to see the world anew. (p. 7)
Church planting in the NAD needs better support structures. Church planting can
and must continue to be conceived and practiced in innovative ways. The passion of
planters, whose numbers continue to increase, demands this even as it assures the

accomplishment of such a cherished goal as a greater harvest in the North American
Division of the Seventh-day Adventist Church.
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CHAPTER 1
INTRODUCTION
Background
Church planting has been occurring for over two Millenia, from the Great
Commission (Matt 28:19), to the present, notwithstanding its high peaks and low valleys.
From the establishment of the Christian church by Jesus, to the commissioning of His
first disciples to be His “witnesses both in Jerusalem, and in all Judea and Samaria, and
even to the remotest part of the earth” (Acts 1:8), to Paul’s indefatigable efforts among
the Gentiles (Acts 13:47), to the popular movement of our day, church planting has been
the heart of the expansion of God’s kingdom on earth.
As the last decade of the 20th century drew to a close, it was evident that church
planting was entering a significant ebb and the Christian Church started to aggressively
pursue answers to the dilemma. New methods of evangelism were often discussed and
some were tried in response to the search for a revival of church planting. However,
while writing about the function of public evangelism, Wagner (1990), renowned
theologian, missiologist, and ecclesiologist, stated that despite success in a variety of
evangelistic programs, “The single most effective evangelistic methodology under
heaven is planting new churches” (p. 11), for a greater harvest.
While there seemed to be little or no disagreement with his assertion at the time it
was published, several decades later Ahlen (2018), opined in a blog that “the reality is,
1

this ‘truth’ was not true in 1990 and it is not true today” (para 1). He argued that
Wagner’s claim was made at a time when all the church-to-population ratio statistics
pointed to a steadily declining church growth in North America. Clegg and Bird (2001)
affirmed those increasingly alarming state of evangelism, writing that: “In 1990, there
were 28 churches for every 10,000 Americans. By 1995 that number had dropped to 17
for every 10,000. In 2000, there were only 12 churches per 10,000; and in 2004, the ratio
was down to 11 per 10,000” (p. 33).
However, others such as Dowd (2021), and experts in the church planting
movement such as Rainer (2020), appeared to agree with Wagner’s opinion in their
online articles and blogs. Some have pointed to the fact that a great amount of church
planting and promotion in the 21st century appeared to be confirming church planting as
a most innovative methodology for church growth. However, readers are cautioned by
Clegg and Bird (2001), to not depend solely on this evangelistic method at the exclusion
of other tried, tested and successful strategies of evangelism.
To accompany and augment the resurgence of interest in church planting over the
past five decades, there has also been an increasing production of journal articles, books,
manuals, seminars, webinars, Internet blogs, videos, apps and computer programs
chronicling and promoting a variety of evangelistic methods available in the United
States, according to Stetzer and Bird (2011). The proliferation of the launching of
Protestant church plants in the United States of America, in the last decade of the 20th
century, is mind boggling. This lifestyle evangelism plays an increasing role in spreading
the gospel and church growth, to which Stetzer and Bird (2011) remarked that “it plays
an increasing role in today’s ecclesiastical landscape” (para 1).

2

Church Planting Typology
Ruhl (2006), a Presbyterian pastor and church plant consultant, described four
popular types of church plants as Pioneer, Replacement, Ecclesiological and Saturation
church planting.
Pioneer Church Planting
This forerunner of contemporary church planting is defined as that which is
rooted in the primary way the apostles understood, responded to and executed Jesus’
command in the Great Commission in order to establish churches in the remotest parts of
the world, previously unreached by the Gospel (Ruhl, 2006).
Replacement Church Planting
This second type of church planting is described as consisting of new
congregations, where there once were thriving worshippers, but they no longer exist due
to persecution, apathy, cultural/political challenges, or changes (Ruhl, 2006).
Ecclesiological Church Planting
This third type of church planting is recognized by experts from Lifeway
Research, a leading evangelical research firm, as one which establishes more churches in
areas already populated by other congregations in order to, “embody distinctive doctrinal
or ecclesiological convictions” (Ruhl, 2006, p. 1).
Saturation Church Planting
This category is described as a vision to establish healthy small groups or
churches to mobilize the body of Christ with a strategy to mentor and multiply church
planters and trainers. This fourth type, more than the other three, is dedicated to
3

establishing more churches in areas already populated with congregations for the purpose
of enhancing the ability to engage in mission in those particular areas (Ruhl, 2006).
In the last five decades, of the 20th century, there has been an explosion of church
plants in which many other different and varied, even hybrid types, in terms of religious
affiliation, worship and attendance, can be found. These vary from conservative to
extremely liberal churches and congregations among which are independent, nondenominational or traditional, institutional denominations. Added to this movement is the
increasing use of technology wherein new dimensions of church planting and diversity of
planters are exhibited in the variety of models existing in North America.
The diverse assortment of church plants and planters in the NAD is recognized
among ministries included in the summons of “the three angels’ messages” (Rev 14: 612), the acclaimed Adventist call to prepare the world for the second coming of Christ.
Salient History of the North
American Division
The world-wide Seventh-day Adventist Church was birthed in North America. It
was originally self-identified as a movement composed of members who were inspired to
leave institutional churches to join the Millerite movement in the 1840s. At that time,
thousands of Christians searched for greater understanding of biblical prophecy, among
whom was a small group in New England who established worship on the seventh-day
Sabbath and planted their first church, although
Seventh-day Adventists believe that their roots in history go back a long way . . .
Back to Wesley and the eighteenth-century Evangelical revivalists, to the great
Protestant Reformers and to such earlier dissenting groups as the Lollards and
Waldenses . . .to the primitive Celtic church of Ireland and Scotland, the persecuted
church of the first three centuries after Christ, back to Christ and the apostles
themselves. Yet, it is obvious that modern Adventism developed in the setting of the
4

great advent awakening which took place in the early years of the nineteenth century.
(Schwartz, 1979, p. 13)
It is also recorded in the NAD online synopsis of the church’s history that:
In 1863, the new Sabbath keepers officially organized into a denomination with 3,500
members worshipping in 125 churches. They soon began sharing their faith outside of
North America, first Switzerland in 1874, then in Russia, Ghana, South Africa,
Argentina, and Japan. (NAD History, 2020, para 2)
Governance of the Seventh-day Adventist Church in the United States falls under
the North American Division (NAD), fifth largest of 13 “divisions.” It is organized into
nine union conferences and one attached mission. These union conferences have direct
oversight over some 50 local conferences comprising 5,606 churches and 865 companies
with a membership of 1,257,913 worshippers from every nation, tongue and people,
according to the NAD Secretary Report (Bryant, 2019).
However, in the same report it was announced that over the period of 2013-2018,
the church experienced a loss of 123,593, composed of 77,496 dropped and missing
members plus 46,097 deaths. This disconcerting tendency was previously addressed by
Plant1000 (2016), an initiative that aimed at growing new churches, hopefully reducing
the loss of membership and increasing attendance in NAD churches, according to the
Secretary’s Report (Bryant, 2016). This strategy is promoted in the Plant1000 online
advertisement where it is written that “Plant1000 is a bold and unprecedented vision of
collaboration in church planting. . . It is our vision to have at least one church for every
25,000 people across the North American Division” (Plant1000, n.d., para 1).
Due to the slowing of membership growth through traditional evangelism, the
fluctuating membership trend in American churches and the decreasing attendance in
Seventh-day Adventist congregations, the NAD (2000) had previously launched an
ambitious three-pronged initiative comprising of public event evangelism (tent meetings
5

otherwise known as “crusades” and televised “Net” programs), personal lifestyle
evangelism (one-on-one approaches), and church planting of primarily new
congregations, and not merely church development, which is the revival of existing
worship centers. However, in light of continued decline in attendance and membership, in
2016, Plant1000 was inaugurated. A director for evangelism was appointed and the goal
was implemented of planting 1,000 new congregations within five years, funded by a
consortium composed of the General Conference, the NAD and its union conferences
(Plant1000, n.d., para 1).
An aggressive promotion of annual church planting Bootcamps and e-Huddles
was launched on the east and west coasts, attracting hundreds of eager participants
including administrators, pastors and lay leaders who attended to glean the latest
innovations in this mode of evangelism. As a result, many churches were planted,
primarily spawned from existing congregations. Cortes (2020), Director of Plant1000,
also reported at that time that 850 churches had been planted in the North American
Division. An immediate concern was the traditional process of addition through public
event evangelism (tent meetings; television NET satellite programs and Revelation
Seminars), which appeared to be no longer as effective as they once were. This was of
particular concern expressed in a conclusion of a study by Throstur Thordarson (2014, p.
84), in which he observed that: “It must thus be concluded that evangelism efforts,
funded at the conference level, are not effective in recruiting new members.” Apparently,
being aware of this situation, the primary focus became church planting (a lifestyle
evangelism requiring daily attention to the process), using either the exponential or
multiplication model. Todd Wilson (2014), an advocate of the increasingly popular
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movement called Exponential, described it as ‘a growing movement of leaders committed
to the spread of healthy new churches . . .[which] spotlights and speaks to actionable
principles, ideas and solutions for the accelerated multiplication of healthy, reproducing
faith communities. (p. 10)
Missiologists Patterson and Currah (2003), described the church planting
multiplication movement as the rapid reproduction of churches “as in the parable in
which the seed of the Kingdom potentially multiplies 100 times per harvest. Church
history shows us that church multiplication is the norm for healthy churches.” (para 1).
They also, however, cautioned proponents of dangers if “New Testament guidelines” are
not followed.
Church Planting Movements in NAD
Implementation of the big switch from church growth by traditional addition of
new members to the current church planting model by multiplication, can be traced to the
collaboration of NAD in fostering a training and equipping program for pastors enrolled
in the Seventh-day Adventist Theological Seminary. In 1990, leaders of the newly
established North American Division Evangelism Institute (NADEI), introduced the
Service, Education, Empowerment, Development, Spirituality (SEEDS) program which
fosters membership growth by multiplication of new churches. This initiative was created
based on belief that “early Adventism was a church planting movement” (NADEI, 2017).
Additionally, White (1902, p. 20), also urged that "place after place is to be visited;
church after church is to be raised up." Corkum (2009) added that:
Both the Bible and the writings of Ellen White emphasize church planting as an
important outreach strategy. During the twentieth century the Seventh-day Adventist
Church in North America has emphasized growing existing churches instead of
7

developing new work. A new culture needs to be developed where church planting is
a priority. (p. 4)
This new culture” was seen in “multiple coaching and church planting initiatives,
training opportunities, resources, and collaboration for mission” offered by NADEI
(2017, para. 2). However, decades later SEEDS, established to train pastors who would
plant churches in new areas with participation of volunteer elders and supported by
sacrificial ministry of members from established congregations, dwindled. Although the
program enjoyed early success, over time, the parish responsibilities of professional
pastors increased exponentially, and the multiplication of churches slowed significantly.
By 2016, the NAD Secretary reported that the number of new churches in North
America had actually declined. While the SEEDS mission holds a historic place and
continued significance in NAD evangelism, the resurgence of interest and movement for
church planting by multiplication is under the umbrella of Plant1000 initiative.
Plant1000
Launched in 2016, at the annual North American Division session, in its
eAdventist profile online, this new initiative is described as follows:
Plant1000 is a bold and unprecedented vision of collaboration in church planting. The
North American Division, General Conference, Conferences, and Unions will partner
with our local churches and invest to help fund 1000 community churches from 2016
to 2020. Envision 200 Community Church Plants, each year, for the next five years.
There are many neighborhoods, towns, and counties in North America that still don’t
have access to the good news of Jesus. There are people groups in our Division which
are still mostly unreached. These new community church plants will put the gospel
within their reach (2019, para 1)
Based on the annual attendance at Bootcamps and e-Huddles, established to
promote the Plant1000 strategy, by 2020 there were glowing reports of 850 new churches

8

planted (Cortes, 2020), as this program appeared to be exceeding its vision. By early
2021, the number of church plants reported had swelled to approximately 1000.
The Call to Plant Churches
A call to ministry is considered to be both divine and professional and so should
be the call to plant churches. A crucial part of this professional call, according to extant
literature on this subject, is to be sponsored by a personal, divine summons to ministry,
an assignment from an existing congregation or the ability to secure entrepreneurial
support from a business with a mission for saving souls (Lee, 2016). This support is
essential because such organizations provide volunteers, coaching, prayer support and
financial resources, as well as counseling and guidance for the planter in a profession that
is considered among the loneliest within the context of ministry (Morgan, 2018).
By the end of the 20th century, the number of new churches in the North
American Division had declined significantly, as in other denominations in north
America. The immediate response of NAD leaders was to introduce various evangelistic
strategies, such as NET televised programs, Revelation Seminars and tent crusades, all of
which are types of event evangelism. These promised exponential growth by addition of
members while church planting offers the same through multiplication of churches. Some
of these event evangelisms were initially very successful, but over time, due to societal
and social changes, they appeared to be losing appeal. To fill in the increasing gaps,
church planting became a most attractive, innovative form of lifestyle evangelism. Thus,
in 2016, Plant1000 was launched in response to consistent annual reports of dramatic
decline in membership and attendance in NAD churches. Aggressive promotion of
Plant1000 Bootcamps and eHuddles attracted hundreds of eager participants seeking the
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latest innovations in this mode of evangelism. However, despite glowing reports of God’s
blessing, little systematic research was done to document how these church plants were
actually faring.
There was already increasing concern that the traditional process of addition
through public event evangelism (tent meetings, television NET programs and Revelation
Seminars), may no longer be as effective as they once were because, by the end of the
20th century, the number of new churches and membership in the North American
Division continued to decline significantly. Although some churches in NAD, such as
those on college and university campuses, appeared to be thriving, “in the last several
decades, a majority of churches [from various denominations] have experienced a waning
of growth – even finding themselves plateaued or declining” (Farmer, 2007, p. 3).
Consequently, “current church growth scholars and practitioners are currently searching
for answers to the question, ‘How do we revitalize plateaued and declining churches?’”
(Farmer, 2007, p. 3). Exploring the conditions at play, of church planting, was therefore
necessary, especially since some who might be enticed into this ministry appear to not
consider impediments to success such as burnout, lack of material resources from a
parent church, volunteers and consistent financial support that must be secured before
launching a church plant. Farmer (2007), affirms this observation saying:
A crucial aspect to planting a new church is the involvement of a sponsor church. The
church planter looks to the sponsor church for coaching, prayer support, financial
support and sometimes even workers. Often, though, a potential sponsor church
wonders whether they are capable of sponsoring a church plant. Pastors worry that the
church planter will drain funds from an already stretched budget or draw members
and other resources away from the sponsor church, especially if the church plant is
relatively close to the sponsor church. (p. 2)
There are critical conditions for a church planter, gleaned from numerous
dissertations on church planting. Four are best summarized by Bush (1999), as: (a)
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motivation to find meaning in life, (b) attentiveness to the subject or object, (c)
willingness to experiment and (d) a growing self-awareness. Furthermore, the use of
different types and models of church planting substantially determines both the longevity,
character/personality of each newly established church, causing “mission boards,
parachurch ministries, and a host of others involved in church planting [to] spend
considerable energy researching and evaluating churches and their growth” (Bush 1999,
p. 6). This should be the approach in the NAD as hundreds of pastors, lay leaders and
aspirants are swept along by the church planting wave. Therefore, in this study I will
focus on two distinct models of church planting currently used in the NAD.
Problem Statement
Plant1000 was launched in 2016 by the North American Division (NAD), the
fifth largest of 13 divisions of the Seventh-day Adventist Church. Since then, it has been
reported that nearly 1000 new church plants have been established, but we do not really
understand how healthy most of these are, or not. We also do not know what they are
actually experiencing in their journey of developing into viable congregations. This
dissertation seeks to start shedding light on what some of these new congregations are
actually experiencing. The focus of this dissertation is the story of four selected church
plants that may be able to help us understand those dynamics that at the moment are little
understood.
Purpose Statement
The purpose of this qualitative, descriptive case study was to describe the real-life
experiences and colorful stories shared by four church planters. Through the process of
investigation, I sought to learn what church planters were experiencing, the dynamics
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they were describing in their efforts to nurture the new plants into growing churches, and
the circumstances they had to face in the development of their churches. By giving
informants opportunities to tell their personal lived experiences of developing their own
church plant, they were able to voice how they managed and got through the challenging
event of COVID-19 years that overshadowed the life of the church worldwide.
This was accomplished by interviews with pastors of four selected church plants
recommended by Plant1000. The selected church plants have displayed (a) mission life,
(b) consistent behavior, but different in application over their period of development, (c)
a commitment to the cause of multiplication or planting new churches, and (d) they
represent one of the two core models of church planting in the Plant1000 Movement. The
two models are described in more depth in chapter 2, but have simply been called
Regular Church Plants which includes House Church, Parachute Drop and Cell Church,
and Community-based (some are also entrepreneurial) Church Plants. The Regular
Church Plant is represented by Canyon Creek Project (CCP), in Richardson, Texas, and
CrossWalk Redlands Church, Redlands, California. The Community-based
entrepreneurial model is represented by Triad Adventist Fellowship (TAF), in
Greensboro, North Carolina, and The Grace Place (TGP), in South Bend, Indiana. Three
of these four churches were planted over a ten-year period from 2010-2020, have grown
from zero to currently 150-200 active members and one parent church, over ten years old,
has established five satellites with attendance well over 200. The central phenomenon is
their actual experiences, backstories and continued narratives which were generally
reflected in their tales of these congregations.
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Research Questions
Research questions, both central and subordinate, narrow the purpose that is
addressed in this study (Creswell & Poth, 2018). The central question was: How do
church planters describe the actual experiences and stories of four church plants? This
question captured their account of how they developed their organized structures, how
they approached the issue of worship, programs and initiatives, how they engaged in
innovative efforts to reach the community and build the membership. All four spoke
candidly about opportunities and challenges that provided insight into their unique
journeys. The following subordinate questions further yielded responses with rich
content: (a) What is the story of the four selected church plants behind their consistent
growth? (b) What are real or perceived factors that contribute to making the church plant
thrive, grow or decline? (c) What are the demographics, history, challenges and success
stories of the selected four church plants? (d) What are the relational and professional
pastoral practices that contributed to each of the four selected church plants overcoming
obstacles?
Significance of This Study
This case study was important for this researcher and church planter to develop a
better understanding of church planting in NAD through first-hand experience from
interviews with participants and ethical reporting/transcribing of actual conversations.
The historical facts of the drying or dying of North American churches across
denominations, expressed in Internet articles and blogs, indicate a growing concern for
the survivability of church plants. This is also a current discussion in literature reviewed
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such as Henry J. Schmidt (1991), discussion in an article about diverse models and
strategies for church plants and the decline in the Mennonite church (p. 22).
This study is pivotal because of the uncertainty of answers regarding challenges
and opportunities for post-quarantine and post-pandemic churches, especially small
church plants. It is transcending previous concerns about their viability. Therefore,
exploring the actual experiences and stories of four church planters of the Plant1000
initiative for evangelism in NAD was essential. It is also anticipated that this study may
be beneficial to the administrators of Plant1000 and NAD leaders to better understand the
importance of examining real life experiences of church planters in the context of their
church plants.
Method
The method chosen for this project is a multiple case study defined by Bloomberg
and Volpe (2019) as that which provides “intensive description and contextual-bounded
analysis of a social phenomenon (or multiple bounded phenomena), be this social unit or
a system such as a program” (p. 95).

14

CASE STUDY

FOUR CHURCHES
2 REGULAR CHURCH PLANTS

2 COMMUNIITY-BASED CHURCH
PLANTS (includes Entrepreneurial)

(includes House church; Parachute
Drop; cell church)

* TRIAD ADVENTIST FELLOWSHIP,
NORTH CAAROLINA
* THE GRACE PLACE, INDIANA

* CANYON CREEK PROJECT, TEXAS
* CROSSWALK CHURCH,
CALIFORNIA

Figure 1: Two church planting models
This methodology proved beneficial in answering my research questions and
fulfilling the purpose of this study. Creswell and Poth (2018, p. 96), also describe
research involving “a case (or cases) within a real-life, contemporary context or setting,”
as that which allows the telling of stories by participants about the history, growth,
success and challenges such as the selected church plants in my project encountered.
Case studies are also preferred because they provide opportunity for the researcher to
validate findings from virtual interviews. The defining features of this approach to begin
designing my qualitive study were:
First, identification of specific cases to be examined and analyzed. To this end,
four church plants, currently in progress, with several similar and dissimilar features,
strategies, leadership styles, worship formation and background, validate their selection.
These are Canyon Creek Project, Plano, Texas; CrossWalk Redlands Church, California;
Triad Adventist Fellowship, Greensboro, North Carolina and The Grace Place, South
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Bend, Indiana. Because Plant1000 is a significant part of this study, the director was also
interviewed to obtain a clearer picture of the program’s functions and operations.
Second, “The key to the case identification is that [each] is bounded, meaning that
it can be defined or described within certain parameters” (Creswell and Poth, 2018, p.
97). The specific bounding is that all the aforementioned church plants are promoted as
NAD Plant1000 plants; two use the Regular Church Plant model (although one is using
traditional worship and the other contemporary). Two are Community-based,
entrepreneurial plants, but differ in that one was started by a lawyer and the other by an
experienced pastor, although both had no prior church planting experience.
Third, Creswell and Poth (2018, p. 98) posit that “a qualitative case study can be
composed to illustrate a unique case, a case that has unique interest in and of itself and
needs to be described and detailed.” This approach proved to be essential and most
beneficial to my research.
Fourth, as a now experienced church planter, parish pastor and professor, all of
which enhanced my ability to interview, assess/evaluate interviews, and enabled me to
describe them in detail as recommended by Creswell and Poth (2018, p. 98).
Fifth, the initial intent was to use the case study approach of exploring,
examining, analyzing and comparing multiple aspects of each case. This was
accomplished and discovery of unique aspects of church planting has provided examples
for possible recommendations for practice and future research.
Sixth, every interview and description of each case by participants was carefully
transcribed, analyzed and coded (using NVivo software), to distinguish themes, issues,
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similarities and differences between the cases. These are presented narratively in ensuing
chapters of each case.
Seventh, important insights were extracted from the data collected, including
“patterns” and “explanations” (Creswell & Poth, 2018, p. 98), of lessons learned and are
suggested for practice and future research in the final chapter.
Due to COVID-19 travel restrictions, in-person visits were cancelled and replaced
by remote interviews with only the founder/leader in the selected models of church
planting. Gerring and Seawright (2007), criteria for selection of these four churches and
focus on purposive sampling suggestions were used in selecting the four plants. The
selections were also made based on, but not limited only to when they were established,
where they are located, impact/influence of Plant1000 on financial support, attendance
and growth. At the end, it became evident that further research will be necessary in the
future, particularly in light of a paucity of research and comparative analyses of the
regular church plant approach versus the community-based model. However, the five
steps recommended by Bloomberg and Volpe (2018), to develop a framework or
structure for this study was an essential part of this project as demonstrated below.
Their recommended first step was to develop an integral part of the study as “a
repository for the finding as well as a tool for analysis” (p. 147). My dissertation is the
storehouse of my qualitative exploration and analysis of Regular and Community-based
Church Plants in NAD through the experiences and stories told by the four selected
church planter responders.
Second, to “establish categories that are directly tied to the research questions”
Bloomberg and Volpe (2018, p. 147). The size, location, worship style of each church
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plant was influential in determining my research questions which yielded abundant
fruitage for analysis.
Third, to “Develop description for each category that are based on the literature,
pilot study findings and personal ‘hunches,’” Bloomberg and Volpe (2018, p. 148). It was
my personal hunch that a lot of Plant1000 churches started with good intentions and
committed planters, but some became burnt-out because of the difficulties, especially
lack of consistent funding, volunteer recruitment and stability. Added to these is despair
when a parent church loses interest and withdraws support due to lack of growth in the
new plant or other failures church planting and planters are prone to experience.
The fourth step, suggested by Bloomberg and Volpe (2018), requires the
researcher to be prepared to update or revise the conceptual framework as the study
moves forward, which I found to be quite liberating throughout the entire process of data
collection.
Fifth and final step is the production of a “detailed description of a setting and its
participants, accompanied by an analysis of the data for themes, coding for patterns and
issues” Bloomberg and Volpe (2018). Permission to present the framework as diagram
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stimulated dormant artistic creativity as follows:
Four specific church
plants were identified for
the case study
• IRB approval secured
andrequestss with consent forms
sent to selected participants

Chaapters 8-9 Crosscase compariston,
findings and
conclusions.

Remote interviews
conducted and transcripts
sent to participants for
approval

Coding of transcribed
interviews using NVivo
software to establish
themes and patterns.

Interviews reported in a
narrative form in chapters
4-7

Figure 2: Framework for Interviews created by the researcher.
Bloomberg and Volpe (2018, p. 148), “detailed description of a setting and its
participants, accompanied by an analysis of the data for themes, coding for patterns and
issues” was undertaken in this qualitative project and reported in a narrative format.
Limitations
Limitations are the potential external weaknesses inherent in a study that may
restrict or constrain its scope that must be identified and addressed (Bloomberg & Volpe,
2019). According to Bush (1999), “The potential scope of the study requires that
limitations guide it toward an achievable and effective goal” (p. 10). This qualitative
research was limited to four case studies where, due to COVID-19 national restrictions,
site visits were changed to remote, virtual interviews. Some significant limitations were
financial and time to allow conduct of an expansive study of all existing church plants
established in the last ten years in NAD.
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Plant1000 sponsors some church plants financially, but not permanently and
reports that when such funds expire, the church plant suffers and dwindles significantly
or, in some cases, dies. One of the selected cases studied is funded by Plant1000, another
is sponsored by the local conference and two are entrepreneurial plants funded by nonprofit businesses. Another limitation issue was that two of the selected plants are four
years old, one is a parent church which is over eleven, but its plants are four years old.
Another is nine which adds to the disparity in the amount of time each has had to attain
success. Additionally, three of the four selected plants are led by trained, seasoned,
pastors with years of professional ministry experience while one is volunteer lay leader
with no pastoral training, but a passion for the mission of Jesus. The lack of pastoral
training can also create or be perceived as another type of limitation. Another is
uncertainty that the pastoral employing organization may move the pastor out of the
context of the church plant during the study thus creating a crisis in my research project.
To address these and other limitations which might have been be uncovered, but as the
study progressed, more attention was paid to the similarities of the selected plants than
differences among them.
Delimitations
Unlike limitations that are restricted by external conditions, delimitations are
parameters set by the researcher. Since there was little or no data currently available to
analyze the contributions of church planting in NAD, this exploration was dependent
largely on the purposive sampling and/or judgment sampling. In order to limit the scope
of this study, only four churches were included in this case study where data was
gathered through remote semi-structured, free-ranging video/audio recorded interviews.
20

Delimitations can also be based on the researcher’s professional expertise according to
Creswell and Guetterman’s (2019) perspective in which it is stated that:
The qualitative researcher suggests possible limitations or weaknesses of the study
and make recommendations for future research. These limitations may address
problems in data collection, unanswered questions by participants, or better selection
of purposeful sampling of individuals or sites for the study. (p. 261)
Limiting this study to four cases, two from each of the aforementioned models,
presents several benefits such as (a) not needing to search for or find extant literature
describing all the various less-known models that may be used in NAD, (b) the amount
and kind of resources necessary to interview and conduct studies regarding functions and
operations of the selected cases, and (c) the opportunity to discover answers to my
research questions, particularly how these models handle challenges and contribute to the
longevity, growth and success stories of the selected church plants. Since none of these
plants selected were dependent on the others, but are autonomous from one another, the
data collected from each is independent of the other three.
Definition of Terms
The use of many concepts and terms in this study augmented the reporting of
research and include the following:
Accession: a reference to those who join the church through baptism and
profession of faith.
Beyond the choir: people who are not allied to, affiliated with or expressed
agreement or assent to a cause, in this case a religious or biblical belief.
Bootcamp is an annual equipping event advertised as designed and created
exclusively for pastors, lay leaders and volunteers of church planting in the NAD where
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they receive the most updated training, coaching, networking from experienced church
planters in North America and guests from other countries.
Branch Sabbath School: a small group (not larger than 15), of primarily new
believers and/or candidates for baptism which functions similar to a cell or house church
for the purpose of expanding the kingdom of God on earth. It is the first step in the
process of being officially designated as a Seventh-day Adventist church. It is generally
led by a volunteer lay person who leads Bible study and fellowship any day of the week
and meets on Sabbath for worship in a different location than the parent church.
Church planter: a minister of the gospel, an individual or group of volunteers
who establish a congregation of Christians worshippers and candidates for conversion,
where none previously existed, with the intention of teaching and growing them into a
thriving church.
Church Plant: defined as: “Newly organized, localized gatherings of followers of
Jesus Christ which identify themselves as churches, meet regularly to engage in spiritual
activity, and would broadly be defined as Protestant” (Stetzer & Bird, 2011, p. 4),
Church planting is the process of sewing the Gospel seed through preaching and
teaching, starting a new congregation in a different location from a parent or sponsoring
church, nurturing and growing it into a viable church by reclaiming and winning new
souls to Christ.
Community-based church plant: a process of evangelism or outreach to people
who are other churched, inactive and unchurched (aka “nones” and beyond the choir)
resulting in establishment of a new Christian congregation whose “main focus is the
spiritual, social, and physical health of members of the community” (Clairborne and
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Campolo, 2012, p. 80). When the term “entrepreneurial” is added it means that this model
relies on funding from other sources than official church organizations. It also practices
reliance only on conversion of new believers through baptism, reclamation by profession
of faith of those disconnected from Christ and church.
Company, according to White (1946), “The formation of small companies as a
basis of Christian effort is a plan that has been presented before me by One who cannot
err. If there’s a large number in the church, let the members be formed into small
companies” (, p. 115). Today, a company is generally perceived as the second step from a
Branch Sabbath school that has grown toward being officially designated as a church. It
was originally described as:
Where a number of isolated believers reside in proximity to one another, a company
of believers may be organized for fellowship and worship with the objective of
growing into an organized church . . . by approval of the conference/mission/field
committee and may subsequently be dissolved by action of . . . [this] committee.
(Seventh-day Adventist Church Manual, 2005, p. 40)
eHuddle, like Bootcamp, is a training and equipping event created primarily for
church leader, administrators and pastors in church planting by experts from North
America.
Entrepreneurial church plant: the collaboration of “business entrepreneurs and
clergy” who link and launch spiritually and economically integrated communities of faith
for “holistic transformation of people based on the view that Christian business in
partnership with the community of faith can be a means to overcome materialism,
individualism, and self-centeredness” (Lee, 2016, p. 360).
Event evangelism: a one-time or seasonal attractional event where well-known
speakers/evangelists are invited to present a series of meetings formerly called a crusade
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or campaign in a tent or stadium which may also be a televised evangelistic series for
several days or weeks to win large numbers of souls for the purpose of growing a church.
Exponential: when used by church planters, this term means accelerating
multiplication of adherents to a faith community where leaders are committed to the
increasing and multiplying of healthy, reproducing faith communities under the banner of
church planting.
Lifestyle evangelism: a personal commitment and practice to daily, definitively
live, preach and teach the gospel in such a way that others will see Jesus and be drawn to
and converted by His salvific grace and mercy.
Multiplication: the discovery, development and deploying of church planting
volunteers by a church that works intensely to create and promote a culture and process
that fosters multiplication of members in new church plants.
Nones: this term is used to describe the religiously unaffiliated, regardless of
culture or customs.
Regular church plant is “volunteer led” (Zdora, 2005, para 5) model established
by (a) a parent church or church planting organization which sends primarily volunteer
planters and provides the initial leadership and resources (money and/or people), to start a
new or daughter church, and (b) the result of a church split led by disgruntled members
who separate from the parent church.
Total loss: membership losses reported for death, dropped and missing members
in NAD.
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Definitions of Abbreviations
CCT - a non-profit ecumenical movement called Christian Churches Together,
whose main purpose is the public promotion and witnessing together, regardless of race
or religious affiliation, to the reconciling power of the Gospel of Jesus Christ.
CPM - Church Planting Movement defined as an organization whose focus is “to
make every follower of Christ a reproducing disciple rather than merely a convert”
(Zúme Vision, 2021).
NAD - North American Division is the fifth largest of 13 subdivisions of Seventhday Adventist Church. It is comprised of Bermuda, Canada, Federated States of
Micronesia, the French possession of Saint Pierre and Miquelon, Guam, Johnston Island,
Marshall Islands, Midway Islands, Northern Mariana Islands, Palau, and the United
States of America. There are about 1.1 million Seventh-day Adventist members among a
population of 345 million according to the Adventist Yearbook, the archive oof such
statistics. www.nadadventist.org reports that the NAD’s strategic focus is, “Together in
Mission” which also incorporates the General Conference theme, “I will go,” with special
divisional emphasis on media, multiplying and mentorship.
NADEI - The North American Division Evangelism Institute was established in
1979. In 1983, ownership of the Institute was transferred to the North American
Division and was renamed the North American Division Evangelism Institute (NADEI),
and is located at the Seventh-day Adventist Theological Seminary.
SEEDS - Service, Education, Empowerment, Development, Spirituality program
fosters membership growth by multiplication. It is an initiative whose existence is
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attributed to Russell Burrill, first director of NADEI, based on an espoused belief that
early Adventism was a church planting movement.
Chapter Summary
This chapter dealt with introduction of the purpose and problem that triggered the
need to better understand the role of church planting through the experiences and
personal stories of four selected church plants. The literature review in chapter 2 details
the types and methods of church plants in the NAD and some of the issues surrounding
the question of church planting. While chapter 3 focuses on the methodology and the data
collection, Chapters 4 through 7 focus on the informants’ stories. Chapter 8 is the crosscase comparison which examines the themes and similarities of the stories told by the
participants. Finally, Chapter 9 discusses the findings, reports the conclusions, and lists
several recommendations for practice and further research.
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CHAPTER 2
LITERATURE REVIEW
Introduction
There has been a resurgence of interest in planting churches in 21st century, after
a 19th century revival in this mode of evangelism, followed by a long lull in the 20th
century. This revival has attracted many worshippers to the Christian faith who
previously did not attend church anywhere (Green, 2015). According to Green (2015),
More than 4,000 new Protestant churches opened their doors in 2014, outpacing the
3,700 that closed between 2013-2018, according to estimates from the Nashvillebased [LifeWay Research] organization, created on input from 34 denominational
statisticians. (p. 1)
In his analysis of 843 churches from 17 denominations and church planting
networks, Jones (2017, p. 3), reported that “on average, 42 percent of those worshipping
at churches launched since 2008 previously never attended church or had not attended in
many years.” By 2016, “Christians represented 73.7% of the total US population (323.4),
48.9% identifying as Protestants, 23.0% as Catholics, and 1.8% as Mormons followed by
people having no religion with 18.2% of the total population” (Jones, 2017, p. 3). Yet:
Data from a variety of national surveys, including the long-running General Social
Survey and Gallup polls, confirm that Protestants have been declining as a share of
the U.S. population and that the unaffiliated have been growing. (Pew Research
Center, 2015, para 26)
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It was further noted in this Pew Research report (2015, para 27), that: “Both the
mainline and historically Black Protestant traditions have lost more members than they
have gained through religious switching” adding that:
The evangelical Protestant tradition is the only major Christian group in the survey
that has gained more members than it has lost through religious switching. Roughly
10% of U.S. adults now identify with evangelical Protestantism after having been
raised in another tradition, which more than offsets the roughly 8% of adults who
were raised as evangelicals but have left for another religious tradition or who no
longer identify with any organized faith. (para 28)
A variety of these studies and statistics further indicate that American Protestant
churches turned to a contemporized concept of traditional church planting to “get
decisions” because it has been trumpeted as a modern method to increase membership
and weekly attendance and promising increased income (Keller, 2002). He adds:
The vigorous, continual planting of new congregations is the single most crucial
strategy for (1) the numerical growth of the body of Christ in a city and (2) the
continual corporate renewal and revival of the existing churches in a city. Nothing
else—not crusades, outreach programs, parachurch ministries, growing
megachurches, congregational consulting, nor church renewal processes—will have
the consistent impact of dynamic, extensive church planting. (p. 1)
This became a way of life in many churches’ planting models. In 2006, thirty-nine
communions and seven Christian organizations, composed of “Catholics, Evangelicals,
Pentecostal, Orthodox, African-American and Protestant churches, officially launched a
non-profit ecumenical movement called Christian Churches Together” (2019), commonly
known as CCT. Their main purpose was, and continues to be, the public promotion and
witnessing together to the reconciling power of the Gospel of Jesus Christ by
“establishing nearly 75,000 new churches between 1990 and 2010” (Green, 2015, p. 4).
This phenomenal commitment to increase the number of churches and membership,
ostensibly through evangelism and church planting, was only partially attained despite
the significant expenditure of people and financial resources (Green, 2015).
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New Testament Mission Roots
of Church Planting
Church planting is by no means a contemporary Christian phenomenon. It has
been the source of survival for the Christian faith since the founding of Christianity by
Jesus Christ who instructed His followers to make disciples of all nations – ethne – others
who were not like themselves in culture, customs, religion and appearance (cf. Matt
28:19). Prior to His ascension, Jesus further instructed His disciples to “be His witnesses
both in Jerusalem, and in all Judea and Samaria, and even to the remotest part of the
earth” (Acts 1:8). Due to persecution and ejection of worshippers from the Temple in
Jerusalem and later synagogues, even in diaspora, followers of the “Way” (Acts 9:1-2),
spread from Jerusalem to the four corners of the world. Because of the indefatigable
efforts of the apostle Paul, a converted former Pharisee and persecutor of the church
(Acts 8:3), house churches were planted among the Gentiles where believers gathered to
worship and provide resources for the poor (1 Cor 16:1–4; 2 Cor 8:1–9:15; Rom 15:14–
32). The first Gentile church was planted in Antioch where followers were also first
called “Christians” (Acts 11:20-26).
After the death of the apostles and the spread of Christianity among the Gentiles,
a long lull in the church planting movement occurred for several centuries during which
large stone cathedrals displaced the intimate, small group house church worship and
fellowship of believers. However, a paradigm shift was noticeable in the late 19th century
when revival in church planting was transformed into an ecclesiastical revolution
precipitated by increase in missiological movements across denominations and the world
(Hibbert, 2009).
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Church Planting in Missions
Theology of Church Planting
“Right living must always be based in right believing, or to say this in another
way, orthopraxy must be based in orthodoxy (para 1),” wrote Renihan (2018). He further
asserted that:
Correct church planting method must be rooted in sound theology. It will discipline
our practice, teach us how to proceed, provide us with a framework for believing
prayer, and assist us when we face blessing or trouble. (para 1)
A theology of church planting requires that planters consider the stewardship of
God’s grace expressed in Ephesians 3:1-7. The priority of God’s glory and worship
expressed in Ephesians 3:14-19, should fuel the passion for participation in this
movement with the primary purpose of seeking and saving the lost by teaching and
preaching Jesus Christ and Him crucified (1 Cor 2:2). Like Paul who was a prolific writer
and church planter, contemporary church planters must contemplate his doctrine of the
revelation of the mystery of Christ whom he worships (Eph 3:14), and then prayed
(vv.16-19) that Christians, especially planters of churches, would know all that there is to
know about Christ for the purpose of God’s glory in the church.
Ecclesiology of Church Planting
To understand the roots and reasons of successful church planting, literature
reviewed indicated the importance of recognizing distinctions between theology and
ecclesiology. Extant research indicated that while theology is the systematic study of God
and religious beliefs, ecclesiology is a counterpart discipline which focuses on the study
of the nature of churches. Van Rheenen (2019, p. 10), observed that, “Theological
reflection is the beginning point of ministry formation,” while Boshart (2009), citing
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Bosch (1991), and Kreider (2005), underscores the connection between and beyond these
two beliefs because: “Broad ecclesiologies are written from the perspective of missiology
and theology,” (Bosch, 1991), history (Kreider, 2005), and organizational development
(Brodd, 2005). Others, claimed Boshart (2009), frame ecclesiology in terms of church
tradition such as, “church as sacrament and sign according to Avery Cardinal Dulles
(1974)” (p. 134). He noted that after Dulles studied the writings of Protestant and
Catholic ecclesiologists, he derived six models or major approaches through which the
Christian Church’s character can and, perhaps, should be understood. These are the
Church as Institution, Mystical Communion, Sacrament, Herald, Servant and a seventh
recent addition “Community of Disciples” in the publication of the classic volume,
Models of the Church, by Avery Dulles (1974) as reported by Boshart (2009).
The ecclesiology of church planting in missions was eventually publicly affirmed
and continues to be the philosophy of “The Manila Manifesto which emerged from the
1989 Lausanne II Congress on Word Evangelism” (Hibbert, 2009). He wrote that the
manifesto continues to inform church planting because “It called for ‘an integration of
words and deeds’ and emphasized the gospel as having ‘inescapable social implications’
while also affirming that evangelism is primary” (p. 321).
Hibbert (2009), also reported that ecclesiologically, “The aim of church planting,
then, is to create communities which display . . . kingdom qualities of love and unity and
thus point to God” (p. 318). However, while church planting is not the ultimate goal of
ecclesiology, particularly since there is no clear statement or command from Jesus to
plant churches (although there are hints such as in the Great Commission), planted
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“Churches function as God’s channels of blessings as they serve the physical and social
needs of people in their community through the various gifts given them” (p. 318).
It is also clear, from the literature reviewed, that church planting is considered as
a major aspect of expanding the kingdom of God to amplify and expand the process
known as church growth. As Hibbert (2009), suggested,
An inadequate theological basis [for church planting] will not necessarily hinder
short-term growth, or result in widespread heresy among newly planted churches. But
it will limit the long-term impact of church planting, and may result in dangerous
distortions of the way in which the mission of the church is understood (pp. 316-17).
Hibbert (2009), also reported that ecclesiologically, “The aim of church planting,
then, is to create communities which display . . . kingdom qualities of love and unity and
thus point to God” (p. 318). However, while church planting is not the ultimate goal of
ecclesiology, particularly since there is no clear statement or command from Jesus to
plant churches (although there are hints such as in the Great Commission), planted
“Churches function as God’s channels of blessings as they serve the physical and social
needs of people in their community through the various gifts given them” (p. 318). It is
also clear, from the literature reviewed, that church planting is considered as a major
aspect of expanding the kingdom of God through the process known as church growth.
Ecclesiologically speaking, many contemporary church plants do not survive long
enough to experience few or any of Dulles’ seven stages. But theologically, literature
reviewed shows that church planting should be and is more than a temporary, popular
church growth strategy (Van Rheenen, 2019). It is a divinely ordained process that
results in the establishment of new (local) Christian congregations based on the Great
Commission of Jesus (Matt 28:18-20). Surveys of literature also revealed that theology,
the divinely designated basis of church planting, should also be distinguished from
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church development or ecclesiology in which a new worship center is inaugurated, in an
existing setting, with a new style of worship or a new worship service integrated into an
already established congregation (Hibbert, 2009).
Place of Church Planting in Missions
The term Missio Dei (Christian and theological translation is the universal
"mission of God," or the "sending of God"), is a well-used term in writings or discussions
about church planting and the place of mission in such an endeavor. Hibbert (2009),
recognized by scholars as the guru of the place of church planting in mission, observed
that:
In order to understand both the rightful place of church planting in evangelical
mission theology and its relationship to social action, we need to explore the
relationship of church planting to God’s mission, or Missio Dei, and to the kingdom
of God. Ecumenical theologians in the Willingen meeting of the World Council of
Churches in 1952 felt that both mission and church needed to be subordinated under
the Missio Dei and many evangelical missions’ theologians have agreed with this
perspective, affirming that ‘our missionary activities are only authentic insofar as they
reflect participation in the mission of God. (p. 323)
In this affirmation, Hibbert (2009), further indicated that there is “broad
agreement” on the role of mission in church planting. However, he admits that some
evangelicals “contend that making church planting the goal of mission narrows the
concept of the kingdom of God” (p. 323). He reported that some who disagreed with this
opinion retorted saying:
The charge that making church planting the goal of mission leads to the church
pointing to itself is an attractive argument, but in both the Old and New Testaments
the community life of the people of God is a sign which points to God . . . The aim of
church planting, then, is to create communities which display these kingdom qualities
of love and unity and thus point to God. (pp. 324-25)
The final implication and conclusion from these discussions is asserted and best
expressed again by Hibbert (2009) who stated that, “Church planting, while not the
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ultimate goal of mission, is the primary means of bringing in the blessings of the
kingdom” (p. 326).
A welcome development, since mid-20th century, was a change in attitude and
perspective expressed by Stetzer (2013), Executive Director of Wheaton College Billy
Graham Center. He added that “the mission of God is bigger than church planting, but it
certainly includes church planting,” therefore, “none of our churches should be a cul-desac on the Great Commission highway” where the subculture of church planting has its
own language that is unknown to those outside.
This and like-minded attitudes have given rise to the existing dominant view of
missional theology in church planting as cultural changes and the corresponding cultural
structures, or sense of feeling, are creating paradigmatic shifts from modernity to postmodernity which, as time lasts are being challenged by emerging generations as is
evolving in millennial/Gen Z generations commonly identified as meta-moderns (meta
which also means neither here nor there). They may not be seeking a church, but are
definitely seeking answers only the Gospel of Jesus Christ can provide, holistically.
Principal Church Planting Models
It is no secret that plans to launch Protestant churches, under the banner of church
planting, currently dominate the ecclesiastical landscape across denominations in the
United States of America. This study of a plethora of existing literature in journal articles,
books, peer reviewed Doctor of Ministry and Doctor of Philosophy documents plus
Internet posts, confirm this assertion, although only a few clearly, if not concisely,
document the process, impact and implementation of the increasing discipline labeled as
the Church Planting Movement (CPM). Fanning (2009), wrote that:
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A Church Planting Movement is not ‘Evangelism that result in churches.’ Evangelism
that results in churches is part of a Church Planting Movement, but the ’end-vision‘ is
less extensive. A church planter might satisfy himself with the goal of planting a
single church or even a handful of churches, but fail to see that it will take a
movement of churches planting churches to reach an entire nation of people. (p. 1)
To counter CPM’s position as the overarching representative of white
evangelicals in suburb and churches, a group of pastors launched a new initiative of
church planting for Black, Brown, Hispanic and Asian neighborhoods (Shellnutt, 2020).
Led by Thabiti Anyabwile, this initiative is called The Crete Collective (TCC), aimed to
support leaders serving in distressed urban areas. Collectively, however, all who
recognize the contributions of CPM and TCC, seem to agree on the existence of the
following primary church plant models:
Regular Church Plant (RCP)
This model, Regular Church Plant (RCP), previously known as “traditional
church planting” (Weldy, 2007, p. 5), includes House Church, Parachute Drop and Cell
Church. It exists when a parent church or church planting organization sends planters and
provide the initial leadership and resources (money and/or people), to start a new or
daughter church. Rainer (2005) opines that this model is effective because it is not just
about the movements that God may provide, but is founded upon solid missiological
principles when pursued wisely under God’s Holy Spirit.
RCP may also be established by organizations such as Seventh-day Adventist
“Branch Sabbath Schools” when growth occurs and the local Conference recommends its
formation into a “company” prior to being officially recognized as a church. In the
Adventist church, many RCPs are established after an evangelistic series of meetings
with newly baptized adherents and members from a parent church, when a church splits
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and disgruntled members transfer their membership to start another congregation and
when former church members who have been missing in action are reclaimed and
reinstated by profession of faith of rebaptism. It is also understood that Regular Church
Plant encompasses the following types of church plants:
House Church Plant (HCP)
This is a small group, also described by Zdero (2005) as a cell church which
meets in homes, forms and multiplies using a relational style of fellowship and Bible
study. Some cell groups network with others nearby and periodically meets together in a
larger group which may become a church plant. According to Zdero (2005, pp. 2-6), “The
key words to best facilitate this process are” (a) deliberate, meaning it is an intentional,
organized strategy; (b) rapid because the intent is to quickly multiply a new plant by
sending teams from that church to start new ones; (c) small by determining to not grow
too large before deciding to multiply; (d) Saturation-focused by reaching every,
Neighborhood, apartment complex, work setting, and educational institute . . . as a
potential area for a new house church. . . Specifically, the idea gaining attention
among mission organizations and missiologists is the planting of a church for every
500 to 1000 people so that as many people as possible will have a Christian
community nearby. (p. 5)
Zdero also recommends that the church plant should be volunteer-led by “socalled lay people,” instead of the traditional employment of “professionally trained”
personnel. The observation reported is that “The weight of responsibility and leadership
for emerging house church movements should be placed squarely on the shoulders of
grassroots volunteers, or so-called lay people” (p. 6).
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Parachute-drop Church Plant (PCP)
This occurs when a church planter and/or family who are unacquainted with a
community, drops into that new location with the specific goal of starting a church from
nothing according to Lubinus (2015) who describes it as:
A strategy that drops a church planter into a community where he doesn’t really know
anyone and no one really knows him. The planter is funded for a few years with
denominational money. He is expected to start from nothing and to develop a healthy
functioning church before his funding runs out in about three years. (para. 1)
Unfortunately, the preponderance of evidence based on extensive literature
review, is that of all the various church planting strategies, this works occasionally, but
more often than not, it is unfruitful due to lack of consistent funding and inability to
engage or win “nones,” in the current post-Christian culture.
Cell Church Plant (CCP)
This structure described by Comiskey (2007), is centered on the regular meeting
of a small Christian friendship or fellowship group for Bible study and/or worship. It is a
plant in which the cell-leader is considered the mentor, coach or pastor. This model is
often used alternatively with HCP and, according to Comiskey (2007),
Because books and articles often focus on the mega cell churches around the world,
many people equate successful cell church ministry with mega church results . . .
[but] few cell churches will ever grow to mega cell church status and that church
planting should be a far higher priority than expanding one church . . . A key part of
the DNA from the very beginning is to plant new cell churches. ( para. 1-3)
Comiskey (2007), also noted that “Cell church plants come in different varieties
such as mother–daughter cell church plants; satellite cell church plants or just starting a
cell from scratch” (p. 2). However, a church with a cell group is not a church plant, but
an independent small group, even one sponsored by a parent church, unless intentionally
organized to grow and establish other cells into churches.
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Community-based Church Plants (CbCP)
The naming of this model is attributed to Clairborne (2012), to describe a process
of evangelism or outreach to people who are beyond the choir (other churched, inactive,
and unchurched aka “nones”), resulting in establishment of a new Christian congregation
whose main focus is on the spiritual, social, and physical health of members in said
community. CbCP is distinct from the RCP where new adherents are integrated with
members and worship styles from institutional churches while a CbCP plant will
generally contextualize worship and local organizational structure as it focuses on the
spiritual health and well-being of the entire community, regardless of religious affiliation
or the lack thereof. As Clairborne and Campolo (2012), suggested, the CbCP motto could
or should be:
Go to the people. Live among them. Learn from them. Love them. Start with what
they know. Build on what they have. In the end, you want the people to be able to
say, ‘We’ve done it ourselves. (p. 80)
Statistics on church membership and attendance in North America indicate that
millennials and subsequent generations, a large segment of the population, will not attend
existing, traditional, institutional churches no matter how excellent the preaching,
building or programs (Pew Research Center, 2020). However, research indicates
millennials are motivated to join community-based models of church planting because of
the focus on social justice, interacting with the community, as well as transforming the
health and economic status of said constituency. Types of Community-based Church
Plants include the following:

38

Entrepreneurial Church Plant (ECP)
This model exists where business entrepreneurs and clergy collaborate and launch
spiritually, economically integrated communities of faith (Lee, 2016, p. 330). In some
cases, ECP is a church plant which is (a) an outgrowth of a business; (b) established as a
business that provides finances and (c) plants a church then establishes a business to
provide financial support (Lee, 2016). North America, the richest region in the world
with the fastest growing church planting mission, has not fully engaged the market-place
to identify businesses that have the potential of being missional entrepreneurs,
particularly in the Seventh-day Adventist Church.
Entrepreneurial church planters have broken through barriers of traditional
models (parent and institutional church support), and found the following ECP
approaches recommended by Lee (2016), to be beneficial:
(a) Business for saving souls and planting the church which “represents the Tent
Making movement . . . originally inspired by the examples of Paul, Aquila and Priscilla,
and came into the scholarly spotlight by the late 1980s” (Lee, 2016, p. 330). According to
Lee (2016), this model allows entry into countries where “traditional missionaries are
denied access” (p. 330). Although Tent-making missions have decreased significantly
because of deportation of missionaries by foreign governments, its main goal continues to
be saving souls and teaching others to experience a personal relationship with Christ
(Rundle, 2014). He opined that:
As a result, many tent-making ministers use spiritual metrics of success: (1) How
many people have heard the Good News. (2) How many people have been converted.
(3) How many have joined the church and (4) How many converts have been
discipled. (pp. 24-25)
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(b) Business for human development which had its genesis in the latter part of the
twentieth century, joined the business for saving souls and planting church model,
“During this time, [when] the concept of Missio Dei began to gain acceptance” (Lee, p.
332);
(c) Business As Mission (BAM), is an ecumenical mission-thinking concept
which came “on the scene, espousing similar views” as Tent-making (Lee, 2016, p. 332).
Although BAM operated differently from Tent-makers, some of its proponents
intentionally focused on working through a business, claiming that the economic
activities were also missional. They also focused on social and economic transformation
of communities in which they planted churches, enabling people to become economically
independent by creating co-ops while attending to their spiritual growth. However, Lee
(2016), noted that:
One problem in BAM’s approach is that it may downplay the importance of church.
The church is relegated from its status as the mystical body of Christ to that of a body
of Christ, meaning that it is only one of several sacred venues advancing the
Kingdom of God. (p. 333)
(d) Business for Holistic Transformation is “the view that Christian business in
partnership with the community of faith can be a means to overcome materialism,
individualism, and self-centeredness” (Lee, 2016, p. 333). This model, according to Lee
(2016), is considered by ECP practitioners to be the most innovative “fresh expression of
church.” One of the core theological principles of this model is “the belief in a Kingdom
shaped church,” where “the Kingdom of God gives rise to the church, which is taken to
be the sign of the coming kingdom” (Lee, p. 334).
The Grace Place, established February 16, 2016, in South Bend, Indiana, is based
on this Business for Holistic Transformation model with a mission to be uniquely better
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at offering loving relationships to others regardless of race or religion, as opposed to the
predominant, consumer-oriented, practices prevalent in Christianity today.
Notable Distinctions in Church Planting
It is an agreed upon view, among church planters, that there exists no universally
organized or expert-approved list of church planting models. Check all the available
search engines and read as many volumes on the subject, ask as many different
organizations involved in church planting for a list of the types and description of
existing models, as I did, and one will be bombarded with a variety of types, models and
descriptions. Thus, any attempt to provide a consistent, comprehensive list is a mind
boggling, tiring effort. Consequently, I am adding, for consideration, short descriptions of
a few notable distinctions from the pantheon of distinguished church planting models.
These can be safely organized into two notable categories in the movement: (a) The
establishment of new congregations implemented from the beginning of the Christian
Era, and (b) the current diverse, creative, unorthodox models and factors that relate to
church growth or evangelism to ameliorate decline in American churches.
Early Church Planting
The New Testament provides several references to house churches started by the
disciples in response to the instructions of Jesus (Matt 28:19). Those early church plants,
comprised of the first believers in Christ, who were ejected from the Jerusalem Temple
and synagogues, but whose genesis is derived from the Great Commission, (Matt 28:1820), and Pentecost (Acts 2:1-13). Back then the family home was church, as has been our
recent experience due to the relentless presence of the Coronavirus pandemic. There,
worshippers gathered, fellowshipped and pondered the life and messages of Jesus in
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order to grow in their faith, support each other with prayer and Christian love, organize
leadership, serve the widows/orphans and break bread together (Acts 2:46, 12:12; 16:40;
Rom 16:35). Since then, church planting can be defined as a process that results in the
establishment of new Christian churches in various locations and contexts to continue and
fulfill the goal of Jesus Christ to make disciples in all nations.
Adventist Church Planting Studies
There were several impressive dissertations, by Adventist authors, in the James
White Library, two of which provided rich content, but from both a pre-pandemic,
thriving economic perspective and a specific locale in North America. These were (a)
Adams (2009), Developing, planting, and multiplying an Adventist house church using
principles of missiology in the Florida Conference of Seventh-day Adventists, and (b)
Evans (2013), Implementation of a Conference-Wide Church Planting Strategy Within
the Texas Conference. Their rich content addresses various types and methods of church
planting plus Evans’ knowledge of the functions and internal operations of Plant1000,
pointed this research toward excellent references, contexts and contacts for literature
review.
Due to the pioneering endeavors of NADEI, SEEDS, followed by Plant1000,
approaches such as transformational leadership, entrepreneurial support and innovation,
organizational change/development and life cycle or life span of new plants are vital to
understanding the scope and dynamic of church planting today (Boyd, 2015). It is also
evident that “New churches are planted or started for a myriad of reasons that can relate
to innovation, growth, culture, ecclesiology, internal environment, and people
development” (Boyd 2015, p. 40). However, Boyd wrote, (as cited in Kezar, 2001), that
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this “can be described as organizational change or development, the process of
undergoing transformation that impacts organization systems, structures and
relationships” (Boyd, 2015, p. 40). These remarks are relevant to this qualitative research,
especially Boyd’s six categories that are considered in this study. He explains:
Due to a variety of poor diagnostic assessments and failed church starts, the church
planting community has a greater realization that there are various conditions,
processes, motivations to change in church planting. . . Since there is an abundance of
individual change models, six broader categories . . . planned, adaptive, life cycle,
cultural, dialectical and organizational sensemaking . . .adapted from Adrianna
Kezar’s (2001) typology of organizational change. (p. 44)
The research for this project left distinct indication that knowledge of these
categories can be very effective in helping church planters avoid the pitfall of going, but
not knowing where.
Theory of Church Planting
The focus of this research involving four selected, existing church plants highlight
four approaches in church planting. These are transformational leadership, organizational
change/development, entrepreneurial innovation and the life cycle/life span of Plant1000
church plants in NAD. Literature reviewed provided a wide swath of material for
consideration regarding this vital aspect of my research which is herewith presented as a
theory of church planting.
Transformational Leadership
One of the most encompassing approaches and important aspects of church
planting is leadership, particularly as it relates to volunteer recruitment and training. This
is summarized by Northouse (2016), as being:
Concerned with the process of how some leaders are able to inspire followers to
accomplish great things. This approach stresses that leaders need to understand and
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adapt to the needs and motives of followers. Transformational leaders are recognized
as change agents who are good role models, who can create and articulate a clear
vision for an organization, who empower followers to meet higher standards, who act
in ways that make others want to trust them, and who give meaning to organizational
life. (p. 190)
Leaders’ attitude and behavior impacts church planting activities in various ways.
Since transformational leadership does more than simply tell leaders what to do, but
rather “provides a general way of thinking about leadership that emphasizes ideals,
inspiration innovations and individual concerns” (Northouse, 2016, p. 180). This is best
suited for my study.
However, due to the attitude of some Adventists and their accompanying
significant reliance on the writings of Ellen G. White, some NAD churches and planters
are investing themselves and financial resources into church planting without being
aware of the importance of a clear professional understanding of what it means to be a
transformational leader. Additionally, the historical, unspoken, practice of autosoterism –
from a combination of two Greek words: autos (self) and soteria (salvation--the spiritual
and eternal deliverance granted by God alone (Rev 12:10), without human participation
or intervention, has been a great deterrent to the concept of transformational leadership.
In this practice, there exists confusion between soteria the divine act of salvation and
sozo, the temporal, human and divine partnership of deliverance from sin. Autosoterism
or self-salvation, therefore, is a most pernicious and false, naturalistic religious doctrine
which posits that humans are capable of saving themselves and others by accomplishing
redemption, re-creation and restoration of fallen humanity through tireless efforts, works
and natural powers, instead of by grace through faith (Eph 2:8).
The danger this poses, in these suddenly uncharted social territories of the 21st
century, is that minds polluted by the doctrine of autosoterism will blame themselves for
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the decline or work with an attitude of desperation to win more converts. If or when
either of these actions are the impetus for church planting, it will not flourish as those
inspired by the Holy Spirit to “go make disciples.” And, “as we move into the postquarantine church era,” opined Rainer (2020, p. 29), “the challenge is how best to reach
people and serve them on the digital mission field,” and not focus on the status of
salvation by works.
Adventist Attitude Toward
Entrepreneurial Support and Innovation
Seventh-day Adventists do not practice entrepreneurial church plant as other
denominations because pastors and parishioners are trained to depend on local church
offerings, grants from Conferences, Unions and Divisions, for funding of evangelistic
programs of which church planting is of increasing interest and attraction. For example,
the launching of Plant1000 was accompanied by the following announcement:
The North American Division has voted financial support for 200 church plants
annually. A total of $10,000 will be provided for new church plants submitted by
local conferences—three every year from conferences with less than 15,000
members, and four for conferences with more than 15,000 members. These funds are
the result of the financial participation of the General Conference, North American
Division, Unions, Conferences, and some donors. This is a great first step,
demonstrating that what is valued is funded (Church Plant Funding, para 1)
As a result of this tradition to provide financial support for evangelism and other
ministries through Adventist giving, church planters are not motivated to seek
entrepreneurial support or think creatively of how to access it in or outside the
denomination. Some are also intimidated by negative criticism which appear on
Facebook, YouTube videos, many social media forums and online blogs in which caustic
comments are posted against people who are targeted as anti-Adventist, especially when
funds are received from businesses, particularly those not owned by Adventists.
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A few may resist entrepreneurial support of faith-based government entities due
to the following official statement from the General Conference:
To avoid a union of church and state, government funds should not be accepted to pay
for religious activities such as worship services, evangelism, the publishing of
religious texts, or for the salaries of those working in church administration or in the
gospel ministry, except for the provision of spiritual services to those whose lives are
so fully regulated by the state as to make the provision of such services impracticable
without state involvement. (para 32)
As a result, literature on entrepreneurial support for church planting is scarce in
the Seventh-day Adventist Church. In these days of economic instability, many
Conferences do not have financial resources for the ministry of evangelism, and some
may be unaware of the existence of entrepreneurial innovations such as: (a) Church
plants that are outgrowth of a business; (b) Church plants established and a business
provides finances and (c) Churches planted then establish a business to provide financial
support (Lee, 2016).
Life Cycle and Life Span of New Church Plants
An abundance of articles, prognostications and prophecies exist regarding the
decline and ultimate death of Protestant churches in the United States. For example, Mike
Regele (1996), of Precept Group, Inc., a company which provides sophisticated
demographic data and mapping of trends in churches, published a powerful article about
the extent and emerging challenges facing the Christian church in America. Back then,
he noted that most mainline churches were in trouble, but the real crisis was being
endured by institutional churches which, at that time, were already floundering. He raised
an alarm by saying in 25 years the church in America would look totally different, if they
survived the dramatic cultural and religious changes taking place in society. Some people
laughed or treated his observations with skepticism, but today, 35 years later, it is clear
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that his projections have been eerily fulfilled in our generation. The reported decline of
membership and attendance in some of the once mega-churches phenomenal, reported as
being the largest single-year drop in more than 100 years according to the Pew Research
Center, (2021). They attribute the decline as part of a larger trend of Americans leaving
Christianity at an astronomical pace during the past decade.
There are also trustworthy prevalence of thought-provoking discussions, religious
polls and research results that point to a decline in larger churches and death of smaller
congregations such as church plants. In one such article Bottum (2008), wrote:
Through most of American history, these three legs of democracy, capitalism, and
religion accommodated one another and, at the same time, pushed hard against one
another . . . Perhaps precisely because they were aimed inward, the Protestant
churches were able to radiate outward, giving a characteristic shape to the nation: the
centrality of families, the pattern of marriages and funerals, the vague but widespread
patriotism, the strong localism, and the ongoing sense of some providential purpose at
work in the existence of the United States . . . Which makes it all the stranger that,
somewhere around 1975, the main stream of Protestantism ran dry. (par. 6)
The historical facts of the drying or dying of American Churches, noted in online
articles and blogs, indicate the growing concern for the survivability of church plants.
This is also a current and major discussion in literature reviewed. For example, Henry J.
Schmidt (1991), in his article about diverse models and strategies for church plants, noted
that we are currently living in an era of decline in major mainline denominations, with
very few exceptions. He suggests the following reasons for this decline:
The first reason centers on mobility shifts in denominational loyalty. Mobility and job
patterns have removed many people from their family roots, hometown church and
denomination. This generation is less likely to remain in the same denomination as
their parents, because of growing ecumenism and minimized denominational
distinctives. The loyalty of a new generation must be won rather than inherited. (para
4)
The life cycle of churches must also be considered. Moberg (1984), insisted on
leaders being aware or knowledgeable of the life cycle or life span of a church. He
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described five stages a church will experience which sheds light on the development and
current status of the Seventh-day Adventist Church. Even though his model does not
provide a perfect correlation with all churches in NAD, they correspond to the growth
and development of the division and are worthy of noting, as summarized by George
Knight (1991), in a Ministry Magazine article entitled “Adventism, institutionalism and
the challenge of secularization.”
In this article, Knight (1991), discussed Moberg’s five developmental stages of a
church. These stages follow the pattern of "incipient organization" then adopts a “formal
organizational identity,” (para 8), subsequently marked by “maximum efficiency”
wherein its leadership becomes "dominated by an established bureaucracy more
concerned with perpetuating its own interests than with maintaining the distinctives that
helped bring the group into existence.” By the fifth and final stage (according to
Knight’s interpretation, Moberg’s,1984), “taxonomy is disintegration. . . Its chief
characteristics are over-institutionalism, formalism, indifferentism, obsolescence,
absolutism, red tape, patronage, and corruption” (para 8).
By examining NAD institutional churches, one could surmise that this taxonomy
is distinctly descriptive of many, particularly small, rural congregations. However, this is
not, and cannot be the measure to determine the success or longevity of a new church
plant in NAD. It requires research and adequate investigation of extant models of church
plants. Therefore, a more contemporary description of new church plants is warranted
which also takes into consideration the issue of life cycle. Brown (2009), provides such a
description in which he identifies four stages of growth as birth, infancy, adolescence and
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prime, but he also describes four stages in the decline phase as maturity, aristocracy,
bureaucracy and death.
In the book Starting New Churches on Purpose, Sylvia (2006), proposes a life
cycle model of five stages: dream, design, launch, development and strategic leadership
while in The Nuts and Bolts of Church Planting: A Guide for Starting any Kind of
Church, Malphurs (2011), suggests five stages with a slight difference to Sylvia’s as
conception, birth, development, growth and reproduction. In an article posted online by
the Alban Institute at Duke Divinity School (2006), from a publication entitled
Rekindling the Main Line: New Life Through New Churches, five stages in the life cycle
of a church plant are noted as follows: “Stage 1: birth; Stage 2: Vitality; Stage 3:
Equilibrium; Stage 4: Decline; Stage 5: Death.”
These stages demonstrate that there is a time and season for everything (Eccl 3:12), and as long as time lasts, any new church plant that survives will grow old and
diminish in its effectiveness and some may even transition into institutions. However,
when it is young and energetic, as it is going through these cycles of growth, leaders must
proactively plan strategies to preserve its vitality through the process of multiplication.
This strategy of multiplication was inaugurated in the establishment of Plant1000, to
eliminate the disturbing decline in NAD membership and attendance. To determine if this
has been required intended and unintended outcomes with particular attention to
evaluating the life span of newly planted churches to determine the stage of growth and
needs which may determine its longevity.
This is where the planned approach, or step-by-step process from beginning to at
least five years of existence comes into play (Boyd, 2015). He asserts that “This approach
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includes change activities such as strategic planning, organization development, total
quality management, reengineering, and action research.” Therefore, in order to find
renewal and sustain growth, Plant1000 should expend financial resources to retain skilled
researchers who can provide data that will help NAD leaders develop a simple category
for church plants with criteria for growth and future expansion, but since this is not my
focus, I include it as a suggestion for future research.
Organizational Change or Development
Literature reviewed shows that organizational change or development is currently
a popular subject in studies examined on church planting. Some, like Klaver (2018 p.
230), concentrate on globalization initiatives that “offer spectacular highly customized
and multisensory worship events by the employment of digital media,” which attracts
middle and upper income, educated young adults. Others, according to Boyd (2015, p.
41), explore the “dynamics of church planting as well as strategic management processes
in a new church.” He underscores and adds the fact that “This compilation includes
denominational studies with focus on organizational culture development and post-launch
vitality within specific denominations.” Citing several authors, Boyd (2015, p. 41) also
offers important references which “provide language and framing in examining church
planting and various approaches to organizational change.”
The approaches Boyd (2015), addresses include awareness of internal and
external forces of change, and the “why?” of change taking place. These are critical steps
in evaluating, assessing or navigating the change process, particularly for new
participants in the ministry of church planting. For example, according to Boyd, church
planters must be aware:
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If the reason for establishing a new church is related to internal forces such as
facility/location issues, resource acquisition, personal calling and relocation of people
to new areas, then a more planned approach may be necessary. Gaining clarity and
even balance as to why a new church is needed can be invaluable to the church
planting experience (p. 41).
Additionally, church planters should be cognizant of the process of expansion and
exponential growth which Stetzer (2013, described as moving from church growth to
kingdom growth through multiplication rather than addition, instead of the currently,
increasingly popular “Expansion versus Exponential Growth.” Church planters should
also recognize the distinction between replication (the cloning of another church or
model) and reproduction (starting a new church which provides opportunities for
creativity in worship and other ministries). Furthermore, according to Simon Sinek
(2009), knowing the “Why” of change or the purpose, cause and mission is a most
important factor in any organizational development.
Growth and Decline
Extensive studies have been conducted and many found that reasons for the lack
of church growth and increasing decline of attendance and membership in North
American churches are always complex. After examining some 14 churches where
attendance and membership were dwindling at a rapid rate, Rainer (2014), observed a
common pattern which leads to dwindling and often death in American churches. He
observed that,
Obedience to the Great Commission faded; it usually faded gradually. A significant
number of the members moved the focus from others to themselves . . . when a
church moves in that direction, it is headed to decline then death. The decline may be
protracted, and the death may be delayed. But it is inevitable. (p. 16)
In the seminal work of Hoge and Roozen (1979, p. 38), a statement by Wagner
(1990), is cited that “simply put, church growth is complex. There is no way it can be
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reduced to a simple formula or canned program.” Some of the complexity is exacerbated
when a planter has a heart for missions, but no ecclesiastical or theological training. Hoge
and Roozen (pp. 39-40), also described four categories of factors that impede growth and
influence decline as:
National Contextual Factors
These are described as “forces operating” outside the church such as “broad
socio-structural, economic, political and value commitment” (Hoge & Roozen, 1979, p.
39). These developed over the last half-century and significantly affect the internal
operations of the church. Evidence of such forces is demonstrated in the pandemic which
has caused national lockdowns and social distancing, mandated wearing of masks,
suspended in-person worship and a new normal of remote or virtual worship where home
is now the church.
National Institutional Factors
These are internal factors, but are controlled at the national level such as “national
denominational and interdenominational bureaucracies . . . approach to and emphasis of
evangelism and new church starts” (Hoge & Roozen, 1979, p. 39). These internal factors
encompass attitudes toward female clergy, rejection of the ordination of women and
leadership opportunities demonstrated in the lack of appointment to executive positions
in many denominations where women are the most generous, hardworking, faithful
contributors.
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Local Contextual Factors
Hoge and Roozen (1979, p. 40), described these factors as “representing
characteristics of an external nature when a particular local congregation has little or no
control,” over events such as diversity, population shift, demographic changes and local
economic trends. Millennials and Gen Z (ages 23 to 38), currently the largest adult
generations in the United States, are more racially and ethnically diverse and educated
than Baby Boomers (ages 55-79) whom they outnumber according to the U. S. Census
Bureau (2021). While Boomers are willingly attending existing, traditional, institutional
churches, this current generation will not, no matter how excellent the preaching,
building or programs (Pew Research Center, 2015, neither are they responding to
conventional evangelistic outreach.
Local Institutional Factors
These are the internal characteristics and structures in a local congregation that
may “attract or dissuade membership participation” which also affects “the quality and
scope of program and leadership” (Hoge & Roozen, 1979, p. 40). Nationally, the church
of Jesus Christ which was established to thrive under the guidance of the Holy Spirit has
never looked weaker and unhealthier as the religious landscape continues to change at a
rapid rate due to local institutional internal factors.
Meanwhile, the religiously unaffiliated [nones] share of the population, consisting
of people who describe their religious identity as atheist, agnostics or ‘nothing in
particular’ . . . have seen their numbers swell” (Pew Research Center, 2015.
Some of these institutional internal factors highlighted by Hoge and Roozen
(1979), can be directly linked to facility location, shifts in denominational loyalty,
53

increasing influence of the exploding digital footprint, social media, congregational
lateness to protests for social justice, the never-ending economic crises and major
religious, social, demographic changes. Added to these is the emerging rejection by
younger generations (children of churchgoers), who are disappointed by the repeated
public exposure of abuse of power and weaker congregants by church leaders.
When ignored, these factors can have debilitating effects on the growth or decline
of a church. In fact, they have already had great impact on church planting in America
leading to proposed strategies including, “Critical Contextualization” recommended by
Hiebert (1987), particularly in major urban communities where, Rainer and Rainer
(2008), observed that more than two-thirds of church-going, young adults, drop out
between the ages of 18-22 years of age.
A State of Scarcity
There is evidence indicating that a state of scarcity exists in church planting, be it
financial or people resources, experienced especially by novice planters who are seduced
into thinking they too can achieve the quick growth popularized by the commercialization
of success without hard and sometimes fruitless endeavors. Thus, when the anticipated
windfall fails to materialize some planters, realizing they do not have the contacts or
connections to acquire the rich resources, many abandon their inspired, even divine call
to trust God and start a church plant with only His support.
Ethical Collapse or Relapse
Described as “The leaking bucket syndrome,” which “occurs gradually as
committing moral wrongs become first palatable and eventually acceptable” Philip
(2018), further remarked that:
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Whether the early signs of ethical collapse were conspicuous and intentionally
ignored or undetected, the ultimate result was great cost and public embarrassment.
Spotting ethical failings is thus essential for any organization’s continuity and
viability. Religious groups are not immune to ethical threats. For example, the
pressure to maintain impressive membership and attendance numbers can cause them
to allow advances in one area to overshadow the ills occurring elsewhere. Among
evangelical churches, a strong evangelistic thrust can create a predisposition towards
making unrealistic soul-winning demands a priority in place of a more cogent,
balanced, relational approach to mission. Unethical trends and practices, if not
corrected, can lead to qualitative meltdown even amidst apparent quantitative growth.
(pp. 69-70)
The rise and fall of Mars Hill Church in Seattle, Washington (Welch, 2014), is a
startling example of the danger and devastating aftermath of ethical collapse in a thriving
congregation.
Mystical Religious Experiences
“The methods [employed] to distinguish such experiences from psychotic
experience” (DeHoff, 2015, p. 21), are increasingly publicized, but generally only after
violent acts by those who commit school, church and business mass shootings. Church
planters should be introduced to and trained in methods of distinguishing and handling
such occurrences proposed DeHoff (2015, p. 22). These she described as, “Experiences
involving non-rational elements, such as hearing the voice of God externally rather than
from within one’s spirit or seeing the resurrected Christ,” that “may be recognized by
professionals across diverse mental health disciplines as religious experience ‘or as
psychotic experience” (p. 21).
Exclusion of Women
Women are persistently excluded from church planting initiatives and thereby
avoid considering participation. In the very prolific literature on church planting,
reference to women as leaders is noticeably scarce. “There’s also a general sense that
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church planters should be young, aggressive men, making it even more difficult for
women to enter into and succeed in those spaces,” opined Morgan (2018) adding:
If our understanding of ministry leadership is limited to the role of pastor in an
established church – and particularly one that excludes women from leadership – we
[women] may never consider church planting. (p. 18)
She also wrote that “as women step into church planting in greater numbers, we
will see more creative expressions of what it means to be the church” (p. 14) adding:
We will demonstrate more sustainable ways to maintain the body of Christ, and we
will cultivate environments that welcome a wider variety of people into the life of the
community as a whole. (p. 14)
Morgan also wrote that women are not “encouraged to consider less orthodox
leadership opportunities or the benefits and challenges for women called to plant
churches,” (p. 15) asserting in her powerful article on the noticeable lack of women
among church planters in North America. She suggests the almost absence of women in
church planting may also be attributed to the following:
Fear of Failure
This affects women, in particular, who step out of “the known into the unknown
of planting” particularly since women “experience failure differently than our brothers,”
Morgan (2018). In her article entitled “Obstacles and Opportunities for Women Planting
Churches,” Morgan (2018), shared the following observation:
The research showed that when a male surgeon unexpectedly lost a patient there was
minimal change to the rate at which doctors referred patients to them. But when a
female surgeon had a patient unexpectedly die, her direct referral rate diminished by
fifty-four percent, and so did the referral rate for every woman in the same specialty
in her geographic area. When women fail, there’s always the chance that our failure
will be used not just as reason to question our own competence, but to undermine
other women as well. (p. 15)
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Professional Loneliness
This obstacle often occurs due to the absence of adequate role models, mentors,
and resources (financial and volunteers), this is for women in this “exhausting and
isolating – all the more for women” (p. 15) ministry noted Morgan (2018). As a church
planter who happens to be female, I can attest to the existence of professional loneliness
which is especially evident at NAD Bootcamps and E-huddles where presenters are
almost exclusively men due to lack of experienced women.
Deficiencies in Church Planting
It is evident that “New churches are planted or started for a myriad of reasons that
can relate to innovation, growth, culture, ecclesiology, internal environment, and people
development” observed Boyd (2015, p. 40) in his Doctor of Philosophy dissertation.
However, as cited, this “can be described as organizational change or development, the
process of undergoing transformation that impacts organization systems, structures and
relationships” (Boyd, 2015, p. 40). He also opined that:
Due to a variety of poor diagnostic assessments and failed church starts, the church
planting community has a greater realization that there are various conditions,
processes, motivations to change in church planting [that must be considered] . . .
Since there is an abundance of individual change models, six broader categories . . .
planned, adaptive, life cycle, cultural, dialectical and organizational sensemaking . .
.adapted from Adrianna Kezar’s (2001) typology of organizational change (p. 44).
Boyd (2015), further describes several church planting strategies such as: (a) The
planned approach as a structured step-by-step process also known as “Kaizen.” (Fabritius
& Hagemann, 2018, (p. 127 & 133). (b) The adaptive approach (Boyd, 2015, p. 50), can
be considered as “an unplanned approach to change. This approach is more difficult to
measure and assess although there is a popularity and appreciation of complexity, chaos
and interactivity of the organizational system.” (c) “The life cycle approach” (Boyd
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2015, p. 50), “is characterized as a rational, linear approach to change . . . that involves
human resource, learning, training and developmental activities.” (d) Boyd’s (2015, p.
59), definition of the cultural approach “is the collective process of change [which] seems
mysterious and complex because it addresses deeper assumptions, intricacies, behaviors
and patterns that may be more unconscious in the organizational life.” (e) Dialectical
approach (Boyd, 2015, p. 62), is described as an erratic, unplanned approach to change in
which “Entities go through long periods of evolutionary change and experience short
periods of revolutionary change when there is a stalemate between two opposing
perspectives.” (f) Organizational sensemaking, (Boyd, 2015, p. 65), is described as “a
process for giving meaning to experience. . . values discussion and learning among
institutional participants which assists in understanding the change process.” Without
knowledge or some modicum of understanding regarding these approaches, church
planters can encounter insurmountable pitfalls, and many do, who are going, but not
knowing where until they ultimately abandon this ministry in frustration.
Church Development
This is distinct from church planting because church development pertains
specifically to a new worship service or administrative structure in already established
congregations. This may include a new worship center or fresh expressions in worship,
such as drums, drama and other introduction of contemporary styles of worship, created
or integrated into already established liturgy for revival purposes. This would also
include the replacement of traditional hymns with contemporary music, live or prerecorded bands, praise singers and dances plus reliance on technology such as powerpoints and video clips for illustrations. These changes are generally introduced in
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response to declining attendance with expectation they will spur revival and growth in
membership, but are not considered as church planting.
Literature Review Summary
In this chapter, I have reviewed numerous issues related to understanding the
different dynamics church planters face when developing new congregations. The impact
of the then emerging pandemic changed the nature of this project involving the four case
studies to explore the experiences, stories, and histories to discover strategies for church
planting in the North American Division. A glaring gap was the lack of Adventist
sources regarding the actual experiences and stories of church planters who are
ministering in a world where dynamic paradigm shifts seem to occur daily. This lack
emphasized the need of and importance for a study such as this.
Definitions of Regular and Community-based entrepreneurial church plant models
were reviewed and distinctions between them were explored. Important discussions of
life cycle, life span and longevity of new plants led to the revelation of theories of church
planting in which the vital process of leadership and its significance in the recruitment,
training and retention of volunteers were highlighted. The increasingly popular subject of
organizational change and development addressed by several church plant experts added
meaningful insight to the research. The discovery of Hoge and Roozen’s (1979) four
factors that can impede or further the growth of church plants plus the discussion of the
exclusion of women in the church planting ministry and mission were the biggest
takeaways from this literature review.
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CHAPTER 3
METHODOLOGY
Introduction
Survivability of church plants has taken centerstage and is of great concern for
many within the Seventh-day Adventist Church. Lack of a documented “planned
approach,” specific strategies and analysis of church plants in the North American
Division have led to limited or no concrete knowledge of whether existing plants are
small, flourishing, stagnant or dying (Boyd, 2015, p. 46; Corkum, 2009). This study relies
on questions to guide, such as: How do church planters describe the actual experiences
and stories of four selected church plants?
This chapter introduces the research design and depicts the data collection
methods utilized in the four descriptive case studies. It covers the management of the data
through “an interpretive, naturalistic approach to its subject matter” (Denzin & Lincoln,
1994, p. 2), and gives an account of the techniques used for visual transparency of
trustworthiness, generalizability, and ethical consideration during the process of gaining
knowledge.
Research Design
My research design for this study was a qualitative inquiry of descriptions of four
distinct church plants in the Plant1000 Movement of the NAD. Bloomberg and Volpe
(2019) describe “research design . . . as the way you set up and conduct the study”
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including “the list of steps in carrying out your research from data collection through data
analysis” (p. 185). Additionally, Rosario, Cincala, Penno and Drumm (2021), wrote that:
Osmer (2008) identified four elements that are critical to research design. These
elements are (a) clarity about the purpose of the project, (b) choice of strategy of
inquiry, (c) formation of research plan and execution of it, and (d) reflections on the
assumptions informing a particular project. (p. 137)
Since the purpose of the study is to describe the actual experiences and stories in
narrative voice, of four selected church plants representing two distinct models, I have
chosen a qualitative research approach using descriptive case study as the main method.
The different aspects and process of church planting present in each of the cases lent
themselves to a systematic inquiry for a better understanding of the phenomenon.
McLeod (2019) emphasizes another vital step to be considered during the process
of discovery. He turns attention to a characteristic of qualitative research which “allows
the respondent to talk in some depth, choosing their own words. This helps the researcher
develop a real sense of a person’s understanding of a situation” (para 11). Thus,
qualitative research design approach extracts, not only individual perspectives in
narrative form, but allows the stories to evolve throughout the process, leaving room for
adjustments. In addition, the fieldwork conducted over the internet (Zoom) brought to
light that no single reality was present because it is subjective. Furthermore, research
design encompasses the study of groups, individuals, cases as defined by Creswell and
Guetterman (2019). In fact, Bloomberg, and Volpe (2015) also vouch for Grounded
Enquiry, asserting that it “is most appropriately employed in [qualitative] studies where
little is known about a phenomenon of interest” (p. 55).
Case Study
Gaikwad and Penno (2021) contend that:
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The definition of a case study is described by two proponents as follows: “An indepth description and analysis of a bounded system” (Merriam, 2009, p. 40) and an
investigation of “a contemporary phenomenon (the ‘case’) in depth and within its
real-world context, especially when the boundaries between phenomenon and context
may not be clearly evident” (Yin, 2018, p. 15). From these definitions, the attributes
of case study are (a) in-depth description, (b) a specific focus, and (c) boundedness.
(p. 73)
The descriptive case study, addressed by Rudestam and Newton (2015) as that
which is “intended to shed light on an issue or test a generalization rather than focus on
the case per se,” was implemented (p. 55). These case studies also included several
aspects and ministries of the four churches selected for data collection which provided indepth looks at life, history, action and current dynamics. The purposive sampling was
also utilized for consistency of samples from two parent church plants launched under
Plant1000 and two launched prior to that initiative, in order to determine practices that
are similar or different in terms of leadership, volunteers, financial support, and worship
styles.
This descriptive case study included three small (50-200 membership), and one
parent church (2,000 or more members), and its five satellite church plants. Two of the
four cases are part of the Plant1000, (established in 2018) and two were planted before
Plant1000 started (2014-2016), but have been recognized as part of the initiative. Each of
these are described in-depth with careful attention to multiple ways in which to
understand the church plant’s life actual experiences of church planters.
Narrative Inquiry
Upon discovery of narrative inquiry as a potential process of reporting or
revealing the lived experience or particular perspective of individuals, primarily through
recorded interviews, I chose it for my qualitative research. I also realized that much has
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been written about the genesis of narrative inquiry “as raw data for research purposes,”
Rosario, Cruz and Beskow, (2021). Although they cited several authors who have opined
on this subject, these editors concluded that “it has its roots in the postmodern era . . . as a
valid medium to transmit and construct new knowledge” (p. 102). Regardless of its
origin, narrative inquiry is centered on “humans” and unfolds parts of lives significant to
the authentic telling process of biography, written or oral history and other events in
qualitative research. These authors have also described narrative inquiry as “flexible in its
design” and underscored it’s four “distinctive features” as (a) a personal life-story, (b) a
process of re-storying, (c) a narrative portrait, and (d) a poetic portrait (pp. 103 - 104).
Creswell and Poth (2018) posit that, “Narrative researchers collect stories from
individuals (and documents, and group conversations) about individuals’ lived and told
experiences” (p. 68). According to Merriam and Tisdell (2016) testimonies and success
stories are also part of narrative inquiry.
In this study I desired to extract lived experiences or particular perspectives from
the religious world information, as well as understanding and knowledge about church
planting as it is described by the targeted participants. Thus, in-depth interviews were the
single most important data collection method (Daiute, 2014) and video recordings were
made and transcribed to ensure that the research questions were “addressed along the
flow of the narratives” Rosario, Cruz, and Beskow, (2021, p. 104).
Population and Sample
The most significant results for this dissertation would be secured by studying all
850 churches or more reported to have been established under the Plant1000 strategy.
Since it would be extremely difficult to engage all church plants in such a large project, I
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studied a smaller sample composed of four selected church plants that represent two
different approaches to church planting which I have discovered in literature review.
These are termed regular church plants and community-based entrepreneurial church
plants. These two approaches were described in some depth in chapter 2, section on
“Principal Church Planting Models.”
The Sample
The first regular church plant studied was Canyon Creek Project (CCP), in
Richardson, Texas, established in 2018 and now reporting 180 members. This church
describes itself as accepting the Bible as the only source of beliefs. It considers their
“movement to be the result of the Protestant conviction -- Sola Scriptura—the Bible as
the only standard of faith and practice for Christians” (see
https://www.canyoncreekproject.com/)
The second regular church plant was CrossWalk Redlands Church, in Redlands,
California, a parent church which began church planting in 2018 and now reporting five
satellite plants with approximately 2000 combined attenders. This church describes itself
as “seeking to express the presence, image, and character of God through community
work, worship, beliefs, and organizational statements that reveal what the Crosswalk
community will look like as she more faithfully answers her mission to #lovewell” (see
https://crosswalkvillage.com/)
The first community-based entrepreneurial church plant studied was Triad
Adventist Fellowship (TAF) established in 2014 and now reporting 170 in attendance
after COVID-19. This church describes itself as “a non-traditional, contemporary style
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Seventh-day Adventist church in Greensboro, North Carolina” (retrieved from church
bulletin and https://triadadventistfellowship.com/).
The second community-based entrepreneurial church plant was The Grace Place
(TGP) – a plant which does not accept transfers from local Adventist churches, although
all are welcome to its worship services offered in-person and remotely with additional
combined monthly participation (averaging 20,000) on various media platforms. TGP is
focused on the hope, health, healing and overall well-being of the surrounding
community. Located in South Bend, Indiana, the vision statement is “To be uniquely
better at transforming the community, equipping disciples and worshipping passionately”
(see https://www.thegraceplacesouthbend.org/).
Purposive Sampling
The purposive sampling was chosen as most appropriate for this research because
it (a) includes individual participants and sites; (b) focuses on a subset of the population
and (c) offers several strategies from which the researcher can choose. The potential
outcome of purposive sampling appeared to be the most appropriate for this study
because the researcher intentionally identified the characteristics, selected sites and
participants to better understand the (Creswell and Guetterman, 2019).
A random sampling of the 850 churches planted in NAD was not feasible for this
study, for the following reasons:
1. This qualitative research, unlike quantitative, does not focus on probability,
the selection of a random sample in order to generalize to a population;
2. Inability to determine whether or not each Plant1000 planter followed one of
the two models (Regular or Community-based church plants), or a hybrid of both;
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3. Securing a list of all church planters in this very mobile community seemed
impossible,
4. Although I have presented at almost every NAD Plant1000 Bootcamp and a
few E-huddles, since their inception, I do not know or have access to the other 846
(minus the four selected for this study from the 850 church plants), to know if they are
relatively small, flourishing, stagnant or dying.
Additional consideration was given to the fact that in one case the persons
interviewed were very accessible being in South Bend, Indiana, about thirty miles from
the researcher who is also one of the founders, and professor at the Seventh-day
Adventist Theological Seminary in Berrien Springs, Michigan. The leaders of the other
three, located in distant states, were previously known to the researcher and all four are
similar in that they are healthy and growing with some distinctive differences. For
example, while three encourage transfers as a measure of growth, the South Bend plant
does not, relying on conversions and baptisms of new believers, return of former
members and attraction of unchurched also known as those “beyond the choir.”
These are the criteria that led to the choice of purposive sampling. All of the four
selected church plants were:
1. Part of the Plant1000 Movement
2.

Successful examples discussed during annual gatherings of church planters

3.

Information rich church plants

4.

Founders known to the researcher

5. Fulfilling their mission
6. Consistently growing
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7.

Continue to establish new church plants.

These criteria were necessary because while the plants of a handful of Plant1000
planters, with which I am acquainted, appear to be healthy, unlike my community-based
plant, they accept transfers from other nearby Adventist congregations or were
established by an event evangelistic series with transfers from a parent church.
Additionally, many do not practice entrepreneurial innovations, focusing more on
traditional Adventist institutional funding and worship rather than the real or felt needs of
their surrounding community. COVID-19 hindrances, restrictions and realities during
implementation of this research in 2020, also prohibited discovery of some
documentation which are accessible in personal visits and consultation with volunteers at
a site.
Data Collection
In this section, I describe the steps that were taken for the gathering of
information within the boundaries I put in place. The process steps entailed data
collection methods, purposive sampling, semi-structured interviews, and procedures. The
outcome of taking these steps is, “recording information” from free-ranging question
interviews.
Data collection procedures were followed in this order: after approval of proposal,
Internal Review Board (IRB) certification was secured, consent of the six selected
participants (five church planters and director of Plant1000) was obtained, collection of
data by remote (Zoom) was followed by transcription of said interviews. For both
accuracy and convenience triangulation, as primary method of data collection, was used
because it allowed the assortment and assemblage of data in different ways via a variety
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of tools to attain a more in-depth understanding of the phenomenon studied. Interviews
structured with predetermined or free-ranging questions (Bloomberg & Volpe, 2019),
were featured along with the approved research questions. The primary source of
recording was Zoom (2020) because the Coronavirus travel restrictions prohibited inperson, site visits. I also collected “the data with special attention to potential ethical
issues that may arise” (Creswell & Guetterman, 2019, p. 205), at any time during the
seeking and securing of information.
Participant observations originally planned to be conducted in person, were
replaced by remote (Zoom) interviews. This regrettably hindered obtaining some
documents and “firsthand account of the phenomenon of interest” from volunteers,
although it prevented “relying on someone else’s interpretation or perception”
(Bloomberg & Volpe, 2019, p. 194) For instance, due to COVID-19 realities such as the
surging virus and variants across the nation, “focus group” discussions were not
conducted as part of data collection. Volunteers and willing members were not
interviewed as originally anticipated, although the associate pastor of The Grace Place
and the researcher were interviewed by an independent interviewer to ensure ethical
consideration, veracity and validity of interviews. Remote interviews were conducted
because Creswell and Poth, (2018), suggested that “collecting data through email,
chatroom interactions, instant messaging, videoconferencing, and the images and sound
of the websites” could be applicable for this project which began in 2020 during the peak
of the worse pandemic in 100 years.
All interviews were transcribed by an independent transcriber and approved by
participants, to ensure the accuracy of the data collected as representative of the
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respondents’ recollection and not the prejudice or perception of the researcher
(Bloomberg & Volpe, 2019). Attention was paid to the highly regarded and commonly
used taxonomy of factors influencing church growth described by Hoge and Roozen,
(1979, pp. 39-40). These are: (a) national contextual factors: forces operating at the
national level external to the church, but influencing its operations; (b) national
institutional factors: factors internal to the church, but whose control is located at the
national level; (c) local contextual factors: characteristics of the local community of a
particular congregation over which the local church has little or no control, and (d) local
institutional factors: internal to the local church, but are characteristic of a local church
that attracts or dissuades membership and participation.
After the data was collected, coding and themes, using NVivo software, was
conducted to identify: (a) factors responsible for the phenomenon; (b) incidental
discourses and concerns to be addressed and (c) good things to which careful attention
may not have been previously paid. These were included in this narrative of the life and
times of two Regular and two Community-based church plants selected for this study.
It is underscored by Rudestam and Newton (2019) that “the instrument of choice”
for the qualitative researcher is the human observer which allows the researcher more
ownership of the study, as well as to “place particular emphasis on improving human
observation and make no claims for the reliability and validity of the instrument in the
rationalistic sense” (p. 126). Thus, the grounded theory which makes “primary use of
interview techniques,” became beneficial. Observations of Rudestam and Newton (2015,
p. 131), opinion regarding “the importance of reliability, internal validity and external
validity of measures and procedures” was not as significant as it is in “traditional
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empirical research.” Like other qualitative researchers who waived the use of these
terms, through the explicit details applied in data collection, the trustworthiness of “the
findings based on critical investigation,” were validated. Access to the founders who are
also gatekeepers was a primary part of establishing rapport by written emails, Zoom and
telephone contact to explain the purpose of the research and researcher (see Appendix 2 - email invitation and Signed Consent Form).
The Interviews
The approach of this research is a narrative inquiry, using a multiple case study.
The interview procedure allowed for a documented holistic account, illuminating details
about organized structures, approaches, initiatives programs, opportunities, and
challenges of church planting through the lens of five participants. Below are the steps
taken for data collection to gain knowledge.
The Pre-Interview
As promised in the approved proposal, after obtaining the Institutional Review
Board (IRB) approval, phone calls were made, and emails sent to the pastors of each
selected church plant for consent to conduct the research on their particular church.
Emails were sent containing a consent form and detailed explanation of the purpose,
protection of confidentiality, the right of participants to withdraw from the study without
repercussion or intimidation and anticipated benefits of this research. The success of
these did not require the execution of plans to follow emails with certified USPS mail
under the researcher’s signature because signed permissions from participants were
immediately received. Phone calls afforded speedy opportunity to discover and
immediately connect with participants to establish rapport, trust and permission to
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conduct interviews. They were also notified that a descriptive case study of their
organization included analysis of church planting as seen through the lens of each of
them. Also desired their telling of lived experiences through authentic stories.
The purposive sampling was utilized for consistency of samples from the two
plants which were launched under Plant1000 and two launched prior to that initiative in
order to determine areas that are similar or different in terms of leadership, worship
styles, volunteer recruitment/retention and sources of financial support.
Semi-structured Interviews
An interview protocol, a most important tool for an inexperienced researcher, is to
guide what such a researcher would say or do, was pre-approved before the process
began (Creswell & Poth, 2018). My written protocol comprising a verbatim introduction
and 18 interview questions were a most essential guide during the interviews. The
interview questions were based on the research central and subordinate questions because
“Matching the research questions and interview questions ensures that the interview
questions answer the research question and that only data that are relevant to the research
questions are asked,” (Kvale & Berinkman, 2015, cited by Romsrio, A., Cincala, P.,
Penno, D., & Drumm, R. 2021, p. 141). The interview questions were also pre-approved
by my committee’s chair and the semi-structured interview process was utilized because
it allowed the use of all questions flexibly. For instance, if while a participant was
elaborating on one of the 18 questions, the researcher could raise another question not
listed among the pre-approved questions.
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There were 18 semi-structured questions for this phase of the study (see Appendix
3) and because I had opportunity in a class to practice conducting a qualitative research
interview, this process was not as foreign as it would have otherwise been.
Structure of the Interviews
The first interview was held via Zoom, July 12, 2021. It lasted two hours, fifteen
minutes and was audio/video recorded as were the other interviews. A typical interview
began with a self-introduction by the participant, followed by a reading of the interview
protocol and informed consent for a verbal agreement, which included this statement:
“Unless otherwise stipulated by you, your identity will be included in a report on this
research project and your responses to questions will be quoted.” All said a resounding
“yes” in their agreement after which a prayer was given by the researcher. The rest of the
time was spent in a conversational style interview of the participant by the researcher
which was transcribed and discussed in a later chapter.
Interviewees
For generations, interviews have been a primary data collection source and
research tool. It was used in this study where six participants, five from four distinct
church plants, plus the director of Plant1000, were interviewed remotely, by Zoom in
2020, during the exploding Coronavirus pandemic. The four church plants and
interviewees are outlined in figure 3:
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REGULAR CHURCH PLANTS

PASTOR PETER CASILLAS
Canyon Creek Project, Richardson, TX

PASTOR TIM GILLESPIIE
CrossWalk, Loma Linda, CA

COMMUNITY-BASED
ENTREPRENEURIAL CHURCH
PLANTS
ATTORNEY MATT STOCKDALE
Triad Adventist Felloowship,
Greensbooough , NC
ASSOC PASTOR SEAN NGO & LEAD
PASTOR HYVETH WILLIAMS
The Grace Place, South Bend, IN

Figure 3: The four church plant interviewees - created by the researcher.

The interviewees consisted of a very diverse group including two Caucasian
males (a pastor and an attorney); two Hispanic males (both pastors), one Vietnamese
Seminarian (Associate Pastor), and the researcher - (an African-American female pastor
and professor); plus, the Plant1000 director (a Cuban-American).
Three of the church plant participants were interviewed by the researcher and selfreported their background as follows:
Attorney Matt Stockdale said “I live in Greensborough, well I actually live in
Pleasant Garden, North Carolina, which is just a suburb of Greensborough. I planted
Triad Adventist Fellowship (TAF), in Greensborough, North Carolina. It will be seven
years this coming Sabbath. So, the first weekend in July of 2014 that we started. The
church address is 705 Sunshine Way in Greensborough, North Carolina. I’m an attorney.
I owned a law firm at the time and I am a self-proclaimed workaholic. I was working six
days a week, 80 hours a week, and I kept telling the Holy Spirit, “I don’t have time to
plant a church.” But the Holy Spirit never gave up, and eventually I shut my law firm
down took a job working as an assistant attorney here in the Greensborough area, which
was a Monday through Friday, 8 to 5 - job. Which then gave me another 40 hours of
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workaholic time to work on planting a church. And that’s ultimately what led to planting
a church.”
Pastor Timothy Gillespie, one of two parent church representatives said: “I work
at Crosswalk Church in Redlands, California, 10421 Corporate Drive, Redlands,
California, 92374. Redlands, which was not a church plant, although there was only 85
people here when I got here, our numbers are about 1,800. Our church, Crosswalk in
Redlands, had grown to the point-- where we began to ask ourselves what was the next
step in the evolution of our church. Were we to go get a bigger building? That was
mainly the big question, how do we continue to grow the kingdom of God, even though
we’re kind of at capacity. Three services on a Saturday morning. And we had an
opportunity with some friends that we knew to- they were visiting, they’re from the
Chattanooga area- had been kind of churchless for a while. They had a small group that
was meeting and watching our sermons and they were just asking, really, for some study
guides to go along with the sermons. And I kind of threw it out that maybe we should
plant a church in Chattanooga. Which probably should have had more thought behind it
when I threw it out there. They asked “How do we do that?” I said “I have no idea.” The
story is quite long, but it took about 7-8 months, I think, before we were able to do our
first what we call pop-ups, which is kind of our research and development, first time
putting the community together to worship. So, there was a whole process we went
through before that, but they started weekly services in November of 2018. So that’s kind
of how it all got started. And for us at Redlands we felt like the next step wasn’t just to
invest in brick and mortar, it was to invest in the Kingdom and the communities, and so
we began to build that into kind of the nature and DNA of who we are.”
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Pastor Peter Casillas noted: “The church that I’ve been planting is Canyon
Creek Project in Richardson, Texas. It was when I went to seminary- I think it was 2002.
I started hearing Ed Schmidt, he is the one who speaks about church planting. And the
language and vocabulary started entering in my head. I went to the seminary to just get
my masters so I could move on to a CP [Church Planting] supervisor and become a
pastoral care director at a hospital. And so, it rekindled my passion for church ministry.
The first ones I tried were because of the excitement of what it means to plant a church. I
think it was more me focused about having the experience than mission centered focus at
the beginning. Later in the years, what made me make a decision to not pick a church
that’s already formed was the missional aspect, the exploring possibilities of how to do in
a way that is more meaningful and specific to a community. And what things are needed
in a church and what things are not. What can we do away with? February, 2018. That’s
when we started this project.”
To avoid the appearance of unethical activities, two interviews of church planters
were conducted by Dr. Boubakar Sanou, Associate Professor of World Mission and
Intercultural Leadership at the Seventh-day Adventist Theological Seminary at Andrews
University, as seen in figure 4.

Dr. Sanou,
independent
interviewer

Sean Ngo,
Associate Pastor

Hyveth Williams,
Lead Pastor and
researcher

Figure 4: The Grace Place interviewees of Dr. Sanou - created by the researcher.
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Dr. Sanou reported one self-introduction as follows: Pastor Sean Ngo, Associate
Pastor at the Grace Place stated: “I took a class from Dr. Williams in advanced
evangelistic preaching. She gave some examples during the class about evangelistic
series, and she introduced their Just For Kidz program that she had introduced in
California and that she continued to use here at The Grace Place. And I thought that was
such an interesting, innovative idea, and how that reached out to children, because we
focus so much of our efforts on the older generation. And I saw this was such a fun,
innovative activity for children, to reach out to them in an evangelistic way. That really
caused me to be very interested.”
Pastor Hyveth Williams, with whom Dr. Sanou conducted an in-person
interview, said: “I am a professor of homiletics at the Seventh-day Adventist theological
seminary, also Director of the Doctor of Ministry program and lead pastor of The Grace
Place located in South Bend, Indiana. I never had a calling to plant a church because I
had never read anything about church plants . . . So, when this came about, I wasn’t
thinking about planting a church, my goal was to help myself to not die spiritually
because I was attending church and just sleeping through the worship - through the whole
church service. And that disgusted me as a pastor, so I decided I needed to go out and
share what I know about God with people. And so that’s how that came about.”
Plant1000 Interviewee
To produce a balanced and fair perspective, the researcher included an interview
with Pastor Jose Cortes, Plant1000 director, not as a case study, but as a repository of
important information about NAD and Plant1000 operational procedures. He introduced
himself as follows:
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Pastor Jose Cortes Jr: “I serve as the associate ministerial director for the NAD,
but I am the associate ministerial director for evangelism. And that entitles and pretty
much covers the area of evangelism, church planting, church growth, Adventist mission,
mission to the cities, and a lot of other things that are contained in that portfolio. And in
my function, I do oversee not only the evangelism and transformation evangelism, we’re
trying to make sure that people see evangelism in North America as something that goes
beyond the 5–6-week meetings that we’ve done for years, but many different ways.
Evangelism in its very different ways. I also oversee church planting and volunteer lay
pastors which have become very important when it comes to church planting in North
America. And we are also dealing with the area of church which we believe that a church
cannot grow without being revitalized, but at the same time we believe that it cannot be
revitalized without making emphasis in evangelism and church planting. So that’s kind of
the areas that I oversee for the NAD Ministerial Association.”
Artifacts
In The SAGE Encyclopedia of Qualitative Research Methods (2008), artifacts are
described as things that societies and cultures make for their own use. They provide
material evidence of the past by documenting and recording the past. Artifacts can
provide historical, demographic, and (sometimes) personal information about a culture,
society, or people. ... Artifacts can also be researcher generated.
Data Analysis
The instruments for the primary data collection were the interviews (visual and
audio) with the five targeted participants for a case study of their organization. The data
analysis is about output at this stage of the participants’ complete original
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response/meanings around the efficacy of church planting in the North American
Division of Seventh-day Adventists Church. Therefore, all data collected had to be
analyzed, providing those full meanings. The researcher understood that the techniques of
analysis pursued depended, in part, on what was gathered; the quantity, quality, and
situation.
It is with gratitude for the pre-dissertation courses in which I was introduced to
the opinion of Rudestam and Newton (2015) based on a quote attributed to “Lincoln and
Guba (1985), that “Not very much can be said about data analysis in advance of the
study” (p. 247). Creswell and Guetterman (2015) also emphasized the importance of
proactive means of “understanding how to make sense of the text and images,” to create
real answers to one’s research questions (p. 136). They provided a six-step process with a
helpful illustration as well as instructions on applicable preparation and organization of
data for analysis which was employed in my data analysis.
The six steps describe: (a) how to prepare and organize the data for analysis; (b)
how to explore and code the data; (c) discussion of the kind of codes utilized to build
descriptions and themes; (d) instructions to construct representation and reports of
qualitative findings; (e) descriptions of making interpretations of the qualitative findings
and (f) depictions of advance validation for the accuracy of findings.
Methods of collecting the data for analysis included five interviews with pastors
of the four church plants and the director of Plant1000 by way of Zoom audio and video
recordings which were transcribed, coded and assigned themes. Learning of the existence
of computer software and links to websites (Rudestam and Newton, 2015), for qualitative
data analysis, added another feasible method for use in my dissertation.
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Coding
Saldana (2016), suggests that it is appropriate for a researcher to select several
different types of coding methods in a qualitative study, but he also urged caution
because “muddying the analytic waters, . . . by employing too many methods for one
study,” can be detrimental to the outcome of the research project.” However, he highly
recommended the exploration of different approaches “in every study to enhance
accountability, and the depth and breadth of findings,” (pp. 69-70). He further indicated
that the central and sub-questions and answers being sought, “will influence the specific
coding choice.” The following are coding options:
Coding for patterns which describe “repetitive, regular or consistent occurrences
of action/data that appear more than twice” (Saldana, 2016, p. 5). It includes the Process
Code or phrase that captures action and Simultaneous Coding of two or more codes with
a single datum. There are also coding lenses, filters and angles that help researchers
determine which approach may be best used such as grounded theory using NVivo
coding and so on.
Coding and Categorizing are two different processes that work well together in
which to codify is to arrange things in systematic order while to categorize is to make
something part of a system or classification. Coding leads to categorizing, and both
include synthesis of different things in order to form a new whole and important part of
which is understanding the difference between quantitative analysis – the calculation of
the mean – and qualitative analysis which is the calculation of meaning.

79

Recoding and recategorizing reminds the researcher that seldom will a novice,
such as this researcher, get it right the first time around so plan and prepare to repeat the
process as one learns to move from the diversity of data to the shape of it.
Differences between codes and themes exists. For example, a theme can be the
outcome of coding, categorization, or analytic reflection while coding is a process of
searching and identifying the text or data items, such as photographs, images, documents
and interviews for concepts and relations between them.
Coding for patterns describe a “repetitive, regular or consistent occurrence of
action/data that appear more than twice” (Saldana, 2016, p. 5). It includes the Process
Code, a phrase that captures action and Simultaneous Coding of two or more codes with a
single datum. There are also coding lenses, filters and angles that help researchers
determine which approach may be best used such as grounded theory using NVivo
coding.
Coding techniques provide detailed instructions and recommendations for data
layout; pre-coding; preliminary jotting questions to consider while for coding and
suggestions the number of codes are determined by the “particular coding method”
(Saldana, 2016, p. 23).
Manual versus electronic coding allows use of Coding and Qualitative Data
Analysis System or CAQDAS with illustrative figures and information regarding the best
available electronic systems.
Solo and team coding provide important benefits collaborative coding should
undertake with agreement on the process to be used by the team.
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The necessary personal attributes for coding lists seven attributes, but it is the
seventh (Saldana, 2016, p. 39), that left a lasting impression in that it adds that
“arguably” the most important skill one needs “for coding is an extensive vocabulary.”
The coding rule or “canon” for grounded theory, the one used occasionally for
this study, is described as six particular methods including “NVivo, Process, Initial,
Focused, Axial and Theoretical coding.” These are “first cycle methods . . . for the
beginning stages of data analysis that factors or splits the data into individually coded
segments,” (Saldana, 2016, p. 55). While NVivo codes of actual participants’ interviews
were chosen because it uses “the direct language of participants as codes rather than
researcher-generated words and phrases” (Saldana, 2016, p. 71), adherence to his
recommendation (p. 78), was observed to “use Descriptive Coding sparingly and
preferably not at all for interview manuscript data.”
In plans to proceed with the proposed general principles and factors, my choice of
coding included “foundation principles” which indicate that the qualitative study may be
so unique, coding isn’t required or necessary. “Initial decision-making” (Saldana, 2016,
pp. 74-76), afforded me the opportunity to review the study before determining precise
coding methods. “Coding compatibility” considers which type of coding will best
generate or provide answers the researcher needs or is seeking. “Coding flexibility,”
allowed me to choose the coding method before, during and after reviewing the body of
research while “coding outcomes” provided confidence and assurance in this new coder
when applying codes to the data (Saldana, 2016).
Memo writing, according to Luttrell (2010), is an important part of qualitative
research reporting of findings while Saldana (2016) asserted that “analytic memo writing
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documents reflections on your coding processes and code choices.” This means that a
description of the entire process is catalogued and extensive examples are discovered
described as a “memo sketch on code weaving” (Saldana, 2016, pp. 45-54). After coding
and categorization of data into themes, “analytic memo writing serves as an additional
code-and category-generating method (Saldana, 2016, p. 54).
Trustworthiness
It is the considered opinion of proponents of qualitative research such as Ekoto,
Wa-Mbaleka, and Gladstone, (2021), that “ensuring trustworthiness is a vital aspect” of
this kind of research (p. 197). They define trustworthiness “for the novice” as the
credibility of the research processes, procedures, and products” adding that “It has to do
with a scientifically convincing flow between data and conclusions (p. 198). Because
qualitative research generally involves interviewing and/or observing people who are
central to the research topic and, since the data produced is presented in the form of text
describing what the participant said or did, it has often been criticized as lacking
rigor/trustworthiness, transparency, justification of data collection and analysis methods,
resulting in the questioning of the integrity of findings (Anderson, 2010). Consequently, a
wide range of checklists of guidelines and principles have been developed for qualitative
reviews, four of these are best summarized in Qualitative Research for Practical
Theology , (2021, edited by Wa-Mbaleka, Zubkov, Cincala & Penno) as “credibility,
transferability, dependability and confirmability (p. 198). Every attempt to adhere to
these guidelines were observed in this research project.
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Validity of Research
Throughout the entire process of data collection and analysis, careful attention
was paid to the validity of the research. This means that the researcher is allowed to
“determine the accuracy or credibility of the findings through strategies such as member
checking or triangulation” (Creswell & Guetterman, 2015, p. 261). Member checking, is
defined by Creswell and Guetterman (2015), as the practice of checking the accuracy of a
statement or account with other participants who are familiar with the events.
Triangulation is also described by Creswell and Guetterman (2015) as “the process of
corroborating evidence from different individuals. . . of methods of data collection in
description and themes in qualitative research.” This was necessary in only one case
because the participant referred me to his assistant to corroborate some specific
information.
Another part of validating research includes external audit described by Creswell
and Guetterman (2015), as a method in which the researcher secures the assistance of
persons outside “to review different aspects of the study” (p. 261). This was done by the
research Committee members whose specific areas of expertise added to the veracity of
the research and reporting of findings. As a result, after much consideration, I did not hire
a graduate assistant to conduct research to discover the NAD church planting history,
criteria and growth, but employed a transcriber for the six interviews conducted for this
project.
In the process of understanding and finding meaning in the participants’
interpretations of their reality, several steps were taken to assure validity such as the
soundness of the methodology, sampling process, data analysis process, and the
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conclusion of the study (Golafshani, 2003). A chain of evidence was crucial in the
collection and maintenance processes (Yin, 2003). As have been previously noted, case
study, defined by Creswell and Poth (2018), as research involving “a case (or cases)
within a real-life, contemporary context or setting” (p. 96), compliments my qualitative
research. It allowed the telling of stories by participants about the history, growth,
success and challenges they encountered in the establishment of their church plants. The
following criteria were utilized:
Four specific church plants were identified and selected - two Regular plants
using traditional worship and administrative methods and two entrepreneurial models
with different innovative, contemporary worship styles and no reliance on Conference
financial support.
After IRB approval was secured, interviews with participants were conducted
remotely due to pandemic travel restrictions. They were transcribed, then reviewed by
participants before being assigned codes and themes then reported in this document in a
narrative form based on Saldana (2016, p. 78), suggestion to “use Descriptive Coding
sparingly and preferably not at all for interview manuscript data.” Lessons learned were
then reported with recommendations for practice and future study.
Ethical Considerations
Much has been said and written about ethical considerations regarding data
collection and issues pertaining to the same. In a chapter entitled Ethics in Qualitative
Research, contributed by René Drumm, to the seminal volume on Qualitative Research
and Practical Theology, referenced above, the following statement is written:
“Conducting ethical research starts with a sound research plan, one that is well-thought
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out and meets the scientific expectations if qualitative research (QLR) design.” This
exhortation is followed by ten guidelines for ensuring an ethically designed study” (p.
256). Creswell and Guetterman (2015), noted that ethical considerations involve much
more than conforming to IRB guidelines and is closely connected to the researcher’s
integrity, data collection, reporting and distribution of reports. In data collection,
Creswell and Guetterman (2015, p. 168), underscore the importance of respecting the
anonymity of (a) individuals and incidents; (b) sites where research will take place by
obtaining IRB permission before entering and (c) disclosure of personal information that
may be harmful by obtaining permission to use before publication.
Respect for the audiences and use of information from research is another
significant ethical consideration. Further, according to Creswell and Guetterman (2015, p.
24), “Data should be reported honestly, without changing or altering the findings to
satisfy certain predictions or interest groups.” Plagiarizing of other studies must be
avoided at all cost by carefully including citations and attributions to the original authors.
This requires that credit be given to authors by way of citations, dates and publication in
the narrative, references and bibliography of the dissertation. All these cautions have
been meticulously observed in this research project and dissertation.
The role of the researcher as a church planter of one of the case studies was an
anticipated ethical issue which was addressed prior to the interviews by soliciting and
acquiring the assistance of an independent interviewer for The Grace Place, a six-yearold church plan established by the researcher. This was a priority consideration, to ensure
that transparency, authenticity and avoidance of any appearance of prejudice or
interference that could corrupt the research were dispatched in a timely manner to
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safeguard against unethical concerns regarding the role of the researcher, Lead
Pastor/planter of The Grace Place and Sean Ngo, her Associate Pastor, an independent
interviewer was invited to conduct these interviews. Dr. Boubakar Sanou, PhD, Assistant
Professor of Mission and Leadership, Seventh-day Adventist Theological Seminary,
Andrews University, served as the independent interviewer.
Self as Research Instrument
The researcher as a human instrument in a semi-structured qualitative study
should acknowledge biases brought to the investigation. For example, I am a teacher and
preacher of evangelism and church planting at the Seventh-day Adventist Theological
Seminary as well as founder/lead pastor of a church plant. I have also supervised and
sponsored two church plants. In view of this experience, some natural questions of my
motivation to conduct this study are appropriate. For example, given these experiences:
What is my agenda? What are the learning goals? And can I be objective? By listening to
the experiences and stories of the participants in this study, I am interested in learning
what makes 21st century church planting evangelism more successful. It would be natural
to compare my experiences with the four church planters. So, what I have done to not
project my opinion or actions into their stories was to adapt and keep a listening stance to
guard myself from derailing their testimonies. in comparison to other church plants,
especially where differences in traditional versus contemporary methods exist in order to
check my impression that these are significant.
Limitations and Difficulties
The most significant limitation and consequent difficulty was encountered as a
result of the pandemic and travel restrictions already highlighted in this document.
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Because plans for site visits had to be cancelled, proposed collection of artifacts,
interviews with local leaders and volunteers had to be scrapped. While waiting for the
suppression of this most virulent virus in over 100 years, time began to slip away and
surveys or questionnaires were abandoned and only the 18 questions, based on the central
and subordinate research questions were used. Another unanticipated difficulty occurred
after the interviews due to stress on participants to accommodate new realities while
working to preserve the health of their plants. This resulted in delayed responses to
requests for documents and/or artifacts.
Chapter Summary
In this chapter I described the methodology of the study. The study used a case
study approach to interview some of the church planters of four church plants
representing the two different models of church planting in NAD. I used NVivo coding
software was used to identify themes that emerged from the stories of the church planters
featured in this study. We now turn to their stories.
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CHAPTER 4
TRIAD ADVENTIST FELLOWSHIP
Introduction
Chapters 4 through 7 are devoted to the actual experiences and stories shared by
five selected church planters who have presented vivid pictures through storytelling.
They offered to recount details of two distinct models of church planting in the North
American Division of Seventh-day Adventist Church. Four pastors and an attorney gave
voice to the seeking of answers of church planting as a contemporary mode of
evangelism. Their telling was explored, revealing the realities of such an undertaking.
The presence of a trusting environment to share the ups and downs of church planting set
them at ease and afforded them the freedom to allow the process to naturally unfold.
The design of this study was constructed with longevity and survivability of
church plants in mind. Generally, the topics varied considering the wide spectrum of
experiences had by individual congregations. However, the data analysis process led to a
narrowing of focus of emerging themes to give picture clarity to the high expectation
placed on contemporary church planting. This was strong content in the issues of growth,
structures and approaches which were not ignored concerning church life in the four
plants. The candor during the testimonies/conversations was humbling. The topics
evolved while navigating church plantings through the lens of planters and conveying
internal details through the inside stories such as the following themes repeated in each
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story: (a) the backstory/inside story, (b) leadership and organizational structure, (c)
volunteer recruitment and retention, (d) financial resources, (e) demographics and
diversity, (f) community outreach, (g) growth and stability, (h) storytelling through
testimonies plus (j) criteria for success. As much as each conversation with a planter
revealed unexpected struggles and unexpected divine interactions, the mission of this
project to explore listen to the experiences, stories, and histories of the four selected
church plants representing two distinct models of church planting in the NAD, was
fulfilled.
Each planter in this case study possessed optimism, passion, a smidgen of
insecurity, hesitation, and boldness as they moved out in faith. The study picks up its
power from the authentic stories recounted. It is mandatory to do justice to each one.
Therefore, the stories that follow are the narratives of real- life experiences over short and
long periods of time. These planters gave the clearest picture of their harvest ministries. It
follows, then that the study moves to this segment of sharing specific narratives of the
four church plants described by the five planter participants.
The Backstory
After this I looked, and behold, a great multitude that no one could number, from every nation,
from all tribes and peoples and languages, standing before the throne and before the Lamb,
clothed in white robes, with palm branches in their hands. (Rev 7:9)

There is a backstory to understand the path of Triad Adventist Fellowship (TAF).
It is located in Greensborough, North Carolina and received its name from three major
cities (Winston, Salem, and Highpoint), home of 1.6 million people and 13 colleges and
universities which form the Piedmont Triad. This church plant is one of the two
Community-based plants in this case study and is so identified because it focuses on the
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overall material and spiritual health and well-being of the entire surrounding community
to which it brings the gospel. Triad is also “entrepreneurial,” (explained in more detail in
chapter 2), which means the church group does not rely on denominational financial
resources, but partners with committed-to-the-vision folks or a business (preferably a
non-profit), to provide monetary support.
The founder, Matt Stockdale, is an attorney and proprietor of his own successful
law practice when he was prompted by the Holy Spirit to undertake this mission of
planting a church. At the time, Matt was teaching the young adult Sabbath School class,
and he kept seeing their participation dwindle, week after week. One week he blurted out
to the class, “Let’s start naming young adults that aren’t here anymore.” And as they did,
they came up with a list of 35 young adults who used to attend church regularly or went
to the church school and were no longer in church. Frustrated by such a sad discovery, he
said, “What can we do to try and reach those people?” And, that’s kind of what lit the fire
in him to join Jesus on His mission to seek and save the lost. He confessed that,
The Holy Spirit kind of worked on me, and I fought it for a while. I’m an attorney, I
owned a law firm at the time and I am a self-proclaimed workaholic. I was working
six days a week, 80 hours a week, and I kept telling the Holy Spirit, “I don’t have
time to plant a church.” But the Holy Spirit never gave up, and eventually I shut my
law firm down took a job working as an assistant attorney here in the Greensborough
area, which was a Monday through Friday, 8 to 5 job which then gave me another 40
hours of workaholic to work on planting a church. And that’s ultimately what led to
my planting a church.
The founding partners or charter members of TAF, composed of 12 friends whom
Stockdale recruited, stepped out boldly and as plans were being made, composed the
mission statement, “To present the love and saving grace of Jesus Christ. #TAF4ALL.”
The vision statement is also a reflection of their genuine commitment to the cause and
states that its:
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To provide the Piedmont Triad with a Seventh-day Adventist community that
presents Jesus Christ to the disconnected in a creative, authentic and caring
environment where everyone can grow to their full potential.”
The planters added a values statement which is “to be transparent in our motives
and desire for the community.” Simply put, the statement is to assure individuals that this
is a “church that welcomes everyone – a place where everyone has a seat at the table
regardless of personal history, family background, ethnicity, or gender.” But, “More than
ever,” the crucial stake in the community, as founder attorney Matt Stockdale
energetically explains is that,
TAF is committed to fostering a family built around hope. Hope for the future. Hope
for better. Hope for progress. Hope in Jesus. And as we move forward as a church
family, inclusion and belonging remain at the center of who we are as followers of
Christ.
A brief snapshot below, of TAF, reveals that by the time of the interview, the
plant launched with only 12 volunteers was seven years old and had produced a mighty
strong plant that was deeply rooted in divine grace, producing abundant fruits of
reclaimed and restored young adults in a membership and attendance of 160 worshippers
as demonstrated in the Table 1.

Table 1
Brief Introduction to Triad Adventist Fellowship
Launch date/age
July 5, 2014 7 years old

Start-up group
12 SDA friends with particular
expertise whom he recruitment

Membership and attendance
160 members plus over 200 weekly
attendants at a currently hybrid worship
service.

Attorney Matt Stockdale unfolded Triad’s story in a way that demanded listening
carefully. Under the inspiration of the Holy Spirit, he germinated the plant ideas in his
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head and then set about to convince 12 friends that the time was ripe for planting a
church. So, he took the leadership role among 12 volunteers whom he recruited with
specific skills and expertise that would contribute to the establishment and continued
successful operation of this community-based entrepreneurial church plant. This was the
auspicious beginning of Triad Adventist Fellowship as told by Matt Stockdale who sat
back and reflected on those early days. The miracle, he confessed, was that start-up team
who trusted his vision of saving souls in non-traditional ways with an innovative flair.
Attorney Matt Stockdale continued to recall the Triad story in a voice utterance
that revealed how deeply he believed in the plant and the volunteer planters who toiled
feverishly for the harvest of individuals in the vineyard they labored. The details of the
launch date and age of the church are important data related to internal factors in the
assessment of its success over the period of its existence. These planters do not fear
rebuff. They describe themselves (self-identification) on their social media platforms as,
“A non-traditional, contemporary worship style Seventh-day Adventist church in
Greensboro, North Carolina.” This explains the significance of its location which
indicates the potential demographics is rich for reaping new converts and leaving
indelible favorable impressions about God and church. According to Stockdale, the
number of members and attendance are significant in keeping them focused on the
mission because these, along with transfers (indicated in Table 4), are the most important
components used to assess growth and overall success.
The Inside Story
I had the privilege of meeting Stockdale in 2018 at a Plant1000 Bootcamp in
Florida. As a presenter scheduled to follow him in the same venue, the similarities
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between our church plants were quite intriguing so I hurried to introduce myself. And
although my dissertation project was far into the future, I immediately invited him to be
one of my interviewees. He was an authentic, passionate about church planting presenter.
These qualities were affirmed when I later interviewed him. Since then, I have admired
and learned a lot about this man, his church plant and passion to join Jesus in His mission
to seek and save the lost. This is TAF’s inside story.
Matt Stockdale describes himself as an attorney and workaholic whom God called
in the midst of a very busy season of his life to plant a church. He secretly responded
positively to that call and immediately began to privately, in his heart and mind, study the
demographics of attendance and interaction of young adults in his church. He discovered
they were woefully absent and together, with his “core group” met alternatively in each
other’s home every week for nine months to plan implementation of their vision. As they
discussed the location for a church to attract young adults, they considered
Greensborough, North Carolina, but were concerned about the size of the region and all
of the area churches of that time which he said were:
All of the traditional mindset, you know, organs, choir. Which I don’t have anything
against, that’s what I came up in. But there was nothing that was more geared towards
young adults/college students, and I really thought that that needed to be done.
After much prayer, the newly established volunteer team eventually agreed to
plant in Greensborough, one of the three major cities of the Piedmont Triad. While
seeking a name for the plant, they checked out churches with “Triad” and finding none,
agreed that their plant would be called “Triad Adventist Fellowship (TAF).” They
immediately attempted to rent the fellowship hall of a Christian school which offered
seating up to sixty people. They were about to sign a contract when a crisis developed
that caused plans to be immediately scrubbed. At the last minute the owners who
93

worshipped every Sunday morning, discovered that both parties would be using the small
space at the same time “and that was literally one month before our launch date.”
However, instead of panicking, they prayed and a few weeks before the launch
date, a member of their small group brought a recommendation about a massive facility
owned by a non-denominational church, which they have rented to date. “It was 33,000
sq. feet with 500 seats. We we’re like, “There’s no way we’re ever going to need
anything like that:
At one time, they were actually renting from us, and then we started renting from
them. And they gave us a really good deal. They gave us access to the full facility,
even though we didn’t need anything like that, and access to their sound system, their
lights, everything we were thinking we would have to buy, they gave us access to. So
that’s how we kind of lucked into the facility we’re in now. And it turned out to be a
blessing, because like I said, the first place would only hold about 50 or 60 people,
and I think our third week, we were up to eighty people. So, we were actually lucky
that they turned us down.
On July 5, 2014, the first Sabbath of the month, TAF was launched in
Greensborough, North Carolina. The following is an at-a-glance snapshot of their
progress.

Table 2
Picture of the progress of TAF
Beginning
Volunteers
12

Start-up &
Current
Attendance
Start -up 35
Currently
200

Local
Demographics

Community
Outreach

Population 1.6
Weekly
million people - 13 feeding 20-30
colleges/
homeless
universities
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Major
Growth
Factor
Primarily
transfers &
reclaimed

Increase/
Decrease
Post -Covid
attendance
decrease

Current Total
Membership
Attendance
160
members, preCovid
attendance
100, now
hybrid with
200 attending.

Prior to the launch, the small group of charter members decided to establish a
contemporary worship service because all other area churches approached worship with
“a traditional mindset, using organs, choir, etc.” It turned out to be about an hour, much
shorter and simpler than traditional worship, containing three songs, a sermon, a closing
song and no announcements. “We don’t have any of the other things that sometimes take
up a long time.” Three months later, after meeting in their homes, word of mouth
promotion increased attendance to the degree a facility had to be immediately rented. It
was also early decided that their ministry focus would impact the surrounding community
as a community-based church plant.
Leadership and Organizational Structure
About two years after their launch, the TAF team modified their leadership style
and structure by creating job responsibilities and assignments posted in an organizational
chart. Response by everyone was quite favorable, reported Stockdale, adding:
We’re only seven years old, so we’re pretty young, but I think church plants need to
constantly be re-evaluated as to what they’re doing. Because I think it would be easy
for a church plant to become set in their ways, become like any other church and
plateau. And if we’re doing it just because we’ve always done it that way, well that’s
not a reason to do it. We need to make decisions based upon what is effective and
what can move the mission of the church forward. So even in seven years, we’ve
made changes, because we’ve realized what we were doing may have worked at one
point, but may not be the best method now.
After that, he thoughtfully asked “What can we do to constantly change and
constantly be seen as useful to our community and to reach people for Jesus?” His
reflective response was “I think that we certainly need to increase the number of church
plants,” but the reality is such a move requires more staff. He noted that about a year and
a half ago, they also modified leadership and created a chart using a traditional model.
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We are currently at ten staff members now, none of us are paid, we’re all volunteers,
but ten people who lead various areas of the church and have ministries they
supervise. This is how we, run the day-to-day operations of the church. Then we
have, obviously, a church board, which, based on the church manual, the role of the
church board is evangelism and the spiritual nurture of the church. So, the church
board focuses on those two main ideas: The spiritual nurture of the church, and then
evangelism. And what we call the staff runs the day-to-day operations of the church.
When asked if he had an associate pastor, his response was: “We hadn’t hired
one.” They actually had a pastor from the West coast move there, who was a pastor from
the East Salem Oregon Seventh-day Adventist church, but she moved there based on her
husband’s employment, and might become their associate pastor. Attorney Stockdale,
who refers to himself as the “volunteer lay pastor,” has been trained by the Carolina
Conference of Seventh-day Adventists and credentialed to officiate baptisms and other
sacraments. He spoke easily of his strategy for a successful church plant, noting that as
the church plant grew, TAF moved from a small group to company status in the Carolina
Conference, then moved from company to church status following the denominational
process. As the head of the organization, Stockdale readily confesses there have been
many times when he was overwhelmed or overburdened with the demands of his work as
a lawyer and his calling as a minister of the gospel. But thankfully, the team was always
there for him, holding him up in prayer when he needed it most. He said with gratitude
ringing from his voice as he told how they repeatedly prayed him through obstacles and
challenges, which, without their strong support would have derailed his ministry
His philosophy of church planting is ”don’t rush it.” He urges those who want to
be planters to take time selecting a core group that is dedicated and will take the time to
develop a good plan before jump into a worship service. “I think too many people try to
start a worship service right away and kind of get stuck at that point. So, I would say,
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take your time, spend a lot of time on who that leadership team is” as he did when
choosing the initial leadership team for TAF.
In his presentations at Plant1000 Bootcamps, he encouraged would be planters to
take time to pray and plan carefully before establishing a church plant. He underscored
careful vetting of volunteers as a significant part of that process he illustrated saying:
I have no musical ability whatsoever, so I knew I needed someone with some musical
ability to lead a worship team. I knew I needed somebody who had some expertise in
children’s ministries. So, I tried to fill roles. Rather than just finding my friends,
people whom I like, I focused on who could lead a role. So, I choose that team
wisely, take time to do that and then take time to meet together to figure out what you
want a church to look like.
As his story unfolded, it became evident that his number one rule is taking time to
be holy by setting and exercising priorities. He said emphatically, “don’t rush anything,
figure out the needs of the community a church plant intends to serve,” for too often the
focus is on planting rather than best practices to impact the community. Focus should
first be on what the community needs and use Christ’s method of mingling with them
before reaching or teaching them the Word. While gracefully acknowledging TAF’s
success, Stockdale also admitted that he did not have a written list, but an intuitively
preserved mental one of both the history and criteria used in his plant. “I don’t think I
documented them. Really, it was a conversation I had with the team,” he remarked, then
told how his team had written a proposal to the elders of the church board and business
session of TAF’s parent church. They gave him their blessing to plant the church, helped
them organize into a group, then moved from group to company status to a company then
to church status in the conference.
His measurement of success relies on their community outreach which is assessed
by regular answers to questions such as “Are we impacting our community? Are people
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growing closer to Jesus? And are we there when people need us?” Stockdale also
mentioned that he does not have a numerical list of whether they are being successful or
not, but sometimes he thinks they might have to shrink. In order to grow, even though he
favors numbers and follows the stats, as far as attendance is concerned, he does not use
that to determine whether or not they are successful. Pastor Stockdale mentioned that he
followed through with his organizational structure by holding regular pre-Covid staff
meetings, but in post-COVID times, they do their best to meet at least once per month in
person.
Volunteer Recruitment and Retention
As previously mentioned, Stockdale recruited 12 volunteers based on their skills
and areas of expertise. He explained that they were all members of the mother church
whom he initially approached and told them he was thinking about planting a church. For
instance, he said to them:
I need somebody with some musical ability. I know you have musical ability; would
you be interested in talking about that?” Nobody quite knew what I was getting
myself into and they didn’t know what they were getting themselves into, so, they
were all willing to at least listen. And once they heard the vision, they were happy to
jump on board.
Prior to this, he himself was approached about leading a church plant, but after
meeting with those that were planting that church plant, he did not feel like they were
planting for the right reasons. He turned down the offer after meeting and listening to
them. He noted that they appeared to be disgruntled members who just wanted to do
things their own way so he eventually rejected the offer.
I didn’t feel the call to that church and they never ended up planting a church because
ultimately that’s what they were - disgruntled members who wanted to do things their
own way, which should not be a method of church planting.
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He mentioned how happy he was that those who accepted his offer to join his
adventure did not rush into it, but took time to pray and secure God’s guidance. They
were dedicated Christians and when they saw and understood the vision he had, they
joined him. Regrettably, he had no account of volunteer turnover or retention because he
did not keep written records or numbers on the subject. He said apologetically they
obviously had some turnover of volunteer because some did not return from the COVID
lockdowns, and he fully anticipated there will be some members that they may never see
again, adding:
I fully expect there will be some that won’t come back, but we’ve also had some that
weren’t here before, that stepped up. So, I would say a big chunk of our current
volunteer base were not volunteers prior to Covid. It’s almost been a turnover in
which we’ve seen new people come up into roles that they’d never been in before. So,
I think that there has certainly been some turnover, but I think that every time there
has been, other people have stepped in the roles.
However, the strength and longevity of TAF, according to its founder, is
demonstrated in the fact that the first 12 volunteers have continued to serve and
implement the vision in all seasons of the church plant’s life.
Financial Resources
Attorney Stockdale indicated that from its beginning, TAF received no financial
resources from the parent church or institutional support from local Conference, Union,
Division or General Conference.
Unfortunately, the Plant1000 funding started after we planted. So, at one point I
asked, “Hey, I’m already a church plant. Can you like, backdate it?” And
unfortunately, not. So, their church planting initiative came up after we had planted.
Consequently, unlike many other church plants from a parent church, TAF did not
receive any “financial support” when they planted. They survived on what he described
as:
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Our original church budget which we, the twelve in that core group, wrote down what
we could individually give. We put it on a piece of paper, we passed the hat around
and everyone put their number in then somebody added it up, and that was our church
budget. That was the first church budget; We didn’t know if there was money from
anywhere else. We never received financial support from the mother church or the
Conference.
On one occasion, TAF presented a written proposal to the elders of the parent
church at a local church board and business session. They gave their blessings, but no
funding was approved or granted. Upon realizing they would have to be self-supporting,
Stockdale and his team decided to not depend on grants or offerings from the parent
church, local conference, union or division by adopting an entrepreneurial model
described in chapter 2 as business for wholistic transformation. This involved innovative
fundraising activities which provided many different sources of resources to support their
church plant. “We did it ourselves” declared Stockdale adding that they have tried
fundraising through concerts and other innovative projects and offerings.
As the congregation grew, tithe was returned to the Carolina Conference, but local
offerings collected by passing plates during the final song of worship services became a
dependable staple until pandemic restrictions disrupted the flow.
We haven’t started doing that again, we just leave offering baskets at each of the
doors, and people give as they leave. I actually like that better than the passing of the
offering plates. I’m not sure we’re going to go back to passing. But it’s a very, in and
out in an hour, very obviously non-traditional mindset.
They have not returned to the practice of passing a plate during worship, but rely
on online giving and donations. Although TAF enjoys a close connection with the
Carolina Conference, using the combination of community-based and entrepreneurial
model of church planting has provided a measure of independence that eliminates some
of the internal institutional factors that could hinder progress. For instance, the freedom
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to use freewill local offerings and not participate in the plethora of designated
contributions for specific days, has been a boon to their self-supporting mission.
Demographics and Diversity
The demographics and diversity in membership and attendance at TAF ranges
from age, ethnicity, gender and couples according to Lay Pastor Stockdale who said:
We are a very diverse congregation, both social, economic, racial, age. Last time I did
an analysis of our numbers was actually pre-COVID, but at that point, we were about
55% Caucasian, it was about 30% African American, and the remaining were
Hispanic and other areas. Our Hispanic population is probably growing faster than
any other of our populations. We’re actually getting ready to purchase a translating
system so that those who English is a second language would have translation of the
church services as well. But I would say that we’re a fairly young congregation on the
spectrum. We have some all over, but we’re more on the younger age range than the
elderly range.
These factors have influenced the choice to abandon traditional worship styles
and embrace a more contemporary type with a variety of non-traditional music and
liturgy. Stockdale points to this aspect of TAF’s ministry as one of the major sources of
success in attracting and retaining the diverse audience whom he mentioned are the focus
of their ministry.
Reaching those who feel disconnected, whether disconnected from religion in
general, those who are far from Jesus, but also disconnected from the Adventist
church is our goal. We’ve had a lot of success reaching former Adventists and
bringing them back into the Adventist church, even when they may not stay at my
church. Because I know not everyone is going to like the style of worship we have,
that’s fine, there’s nothing wrong with other styles of worship.
Stockdale admitted there are and will be some people, who do not like TAF’s
worship style, but they are welcomed and given opportunity to reconnect with God and
His church until they are ready to return to a more traditional type of worship in another
church.
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Community Outreach
Attorney Stockdale reported that they started as a Regular Church Plant (see
chapter 2 for detailed description), when they left the mother church, but “quickly
transitioned to a community-based church plant.” He explained, that becoming
entrepreneurial was accomplished by introducing and implementing many innovative
programs such as outreach to the homeless as well as adopting its methods of selffunding rather than relying on the mother church or institutional resources.
There is also community outreach every Friday morning where TAF volunteers
provide breakfast to the homeless in the local park. Whether there is rain, sun or snow,
volunteers prepared and served breakfast. “We provide an evening meal at another local
homeless shelter,” said Stockdale. Additionally, they have collected school materials for
local schools and adopted a school for the students who did not have the ability to have
all those school supplies. They have met with local law enforcement, “that kind of goes
along with my other job,” he said with a smile. They have actually applied for and
received a grant to provide some Narcan for local law enforcement and first responders,
to help them save lives in the tri-city where there is a pretty big heroin epidemic. Narcan
is a drug that will immediately counteract a heroin overdose and the local police
department was having to try to purchase it out of their own budget, but not all officers
had the ability to have it in their cars, so if the officer who responded did not have it, a
person’s life may end due to a heroin overdose. So, TAF got a grant and gave all that
money to the local police department to allow them to purchase Narcan for all of the
officers to have in their vehicles.
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The TAF leadership also chose a community-based model for their church plant
because of its ministry focus on outreach to those whom he described as “disconnected
from Jesus and the Adventist Church.” This strategy was developed from a study of the
tri-city demographics, community needs assessment and conversations with residents and
young adult church dropouts. He gave the following testimony about an individual:
He was an elder in another area church, but had, for whatever reason, left the church.
Probably something personal related, I don’t know the whole details of that. And he
hadn’t been in an Adventist church for ten years. He heard about our church and I
could tell from talking to him that he didn’t really like our worship style, but he felt
welcome. And so, he started attending, ended up joining our church, and eventually
transferred his membership to another area church that was more traditional, and is
now an elder in that church. I count that as a success. Even though he may not be a
member of my church, he’s back in the church. So, reaching those who are
disconnected is our main ministry focus.
TAF’s main outreach also involves serving those with food insecurity. “Our
biggest method of outreach, repeated Stockdale, has always been to help those who have
a food insecurity whether they’re homeless or have a home, but just don’t have the ability
to meet all of their needs.” Despite these tremendous community outreach activities, to
date, TAF has not published or promoted its programs or progress or written its history in
Adventist publications or otherwise.
Growth and Stability
Overnight, unexpectedly, the Coronavirus arrived in America and drastically
changed life as we knew it. Instantly, federally imposed lockdowns and travel
restrictions, the wearing of masks and vaccinations contributed to a great paradigm shift
which affected both secular and sacred lifestyles. In that state of uncertainty, home
became church and TAF, the previously flourishing church plant was greatly affected.
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When Covid hit, church-wide, we saw declining numbers that people were, even
when they were coming, they were coming less often. And I think after COVID, there
will be some that will use that as an exit plan.
Attorney Stockdale also emphasized that TAF’s biggest percentage of growth
comes from transfers of members, the majority of whom were no longer attending
surrounding local Adventist churches. This outreach comes “with an aspect that we are
really reclaiming former and inactive Adventists.” Some of those who joined TAF had
been dropped from local congregations, but never removed from membership lists. This
data is also significant because TAF’s growth and longevity are measured primarily by
reclamation and attendance in this very diverse community of faith that is surrounded by
several Adventist congregations whose membership is reported as dwindling.
Storytelling Through Testimonies
Both challenges and testimonies were discussed from the perspective of (a) the
planter/founder’s opinion regarding the church plant, and (b) its community outreach and
“To me,” confessed Pastor Stockdale, “a successful church plant has nothing to do with
numbers. It has to do with the impact you’re having on the community and the people
that attend.” His measurement, he explained, is the answer to the question “Are people
growing closer to Jesus?” For, he claimed, if people are growing closer to Jesus, then the
church is being effective. And if people are, whether they know it or not, being shown the
work of Jesus, then he thinks his congregation is changing lives in the community it
serves. Because some people might see it as, “Well, they’re just doing a lot of nice things
for the community. But, what we’re doing, we’re living the life of Jesus, if or when they
have a need, they know who and where to come.”
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He also asserted that church planting is an excellent model for evangelism and
Plant1000, at which he had made several presentations, has been doing a very good job
of it:
I think church planting is probably one of the best models of evangelism. A new
church plant, there’s excitement there, so I think it’s a great opportunity to reach
people with a new model, with a new location, with bringing people back to the
Adventist church. I’ve found very few people who’ve left because they didn’t agree
with the doctrines. They leave for some personal reasons. Either they just drifted
away or somebody hurt their feelings, or for some reason like that. So, I think having
a new church - they may never feel comfortable to go back to what church they left,
so having a new church plant is a great way for them to go to a kind of neutral
location. The past isn’t there, so I think it’s a great model for evangelism.
He also told how he heard someone say it is easier to plant a church than to raise
the dead. So, he confided, certainly, some of our churches are struggling, others are in the
final throes of life, sometimes it might be better to let the church die and re-plant it. “So, I
think it is a great method of evangelism” he said emphatically.
To illustrate his view of success, he asked: “Are people growing closer to Jesus?”
Then he shared this very moving testimony about the conversion of “a lady named
Sandra Taylor” whose transformation is a sample of the larger influence of TAF’s
ministry in the Piedmont Triad region.
Unfortunately, she passed away a few years ago. But she was a school teacher, and
she was not raised Adventist, had no connection to the Adventist church, but one of
my members was a teacher’s aide in her school, and kind of built a relationship with
her. My church member found out that for whatever reason, Sandra was actually
homeless, living in her car. And she didn’t ask, “Well, what happened? What caused
you to be homeless?” She just came to the leadership and said, “I have a friend who’s
homeless, can we do anything to help her out?” And for about a month, we paid for
her to stay at a long-term hotel, a weekly hotel.
Initially, “Sandra said she didn’t really want to have anything to do with church
because she’d been hurt by churches in the past, but my member kept saying”:
“Well, my church is different. You need to try my church.” And one week she said,
“Okay, I’ll give it a try.” And my member was actually away, out of town that week.
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She told Sandra, “I’m not going to be able to be there, but all you need to do is walk
in, and they’re going to treat you like you are family, like you belong.” So, she
showed up, knowing no one in the church. Now we had been helping her, but no one
in the church knew who she was when she walked in. And she said she felt like home
the very first week.
Sandra ended up being baptized, ended up being one of our biggest ministry partners,
but then eventually had a massive heart attack and passed away. I had the honor, to
conduct her funeral and her family came and said how much she talked about the
church and what the church meant to her. So that’s one life, that went from, I didn’t
know, until really the funeral, I learned all of her backstory. She had multiple degrees.
She had doctorates, master’s degrees, but she never counted any of that. She was just
Sandra. And she was willing to be used however she needed to be used.
Criteria for Success
Stockdale affirmed that when they first started meeting in the core group, they
said:
Other than the doctrines of the church, let’s wipe everything off the table and build a
church up from there that which we would want to attend. So, we kind of started from
a clean slate. We talked that we wanted food to be an important part of church,
because that’s where the relationships are built. We said from the very get-go that we
were going to have breakfast and lunch every week. We saw that there were a lot of
young families that would come for sabbath school for the kids, but wouldn’t stay for
church, because when we talked to them, they said, “I feel like I can’t keep my kid
quiet during church and it just felt uncomfortable when people turned and looked
because my kid’s being loud.” So, we said we wanted to start a children’s program
that would last through church - Children’s Church.
Thus, they started a children’s church in which they have been able to build
community. They also started from scratch and asked, “What do we want a church to
be?” And then, having a community focus, wanting and intending to primarily impact
their community, they figured out what they wanted their church to be while everything
else was built on the doctrines of the church. Attorney Stockdale also confirmed that his
church plant had previously completed the Natural Church Development (NCD) survey
which indicated TAF was a healthy church plant. Other than that, no documentation
exists of what has been done or accomplished. However, TAF’s criteria for success is
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intuitive, because to their lead pastor and lawyer, does not think having a written list, is
significant, he thinks he has one mentally.
What are we doing in our community? Are we impacting our community? Are people
growing closer to Jesus? And are we there when people need us? I don’t really have a
numerical list of whether we’re being successful or not because sometimes I think we
might have to shrink a little bit in order to grow. I don’t have - even though I am kind
of a numbers guy, so I will follow what the stats are saying as far as attendance and
stuff. I look at all that, but I don’t use that to say whether or not we’re being
successful.
When asked to address the NAD’s Secretary’s repeated reports of decline in
membership and attendance, he said he did not think the denomination does a very good
job with membership numbers.
For instance, the mother church, we planted out of, had 500 members on the books,
but were having 200 to 250 on a given week. People remain on the books for decades
after they leave, so I think our numbers are probably skewed. I think if we’re honest
with those numbers, we probably, were a lot smaller than we say we are. So, I think
that, to a certain extent, a lot of those numbers with the decline probably has to do
with people who are dying. Because we’re not getting people off the books.
He further surmised that those members who may die, were not being replaced as
well as they should be and, as a church, are also not keeping people in the church as well
as should be done. He mentioned that the church focuses so much on baptism, getting
them there, but not so much on keeping them there. He also thinks the church baptizes a
lot of people, then loses them right after, out the back door because it does not get them
involved in ministry.
We focus so much on getting them in the door. I have my personal opinion on some
of that, maybe, it has to do with the way we do evangelism. Sometimes I don’t think
they do evangelism the right way. But that’s above my paygrade.
TAF is listed among one of the most successful church plants by Plant1000. They
affirm that this designation is earned because TAF continues to grow despite the negative
impact of the pandemic. The humble opinion and candor of lay pastor Stockdale, a highly
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sought-after presenter on church planting in the Adventist movement, is that it’s
generally the metrics we use to evaluate the churches which also need to be revaluated.
“We generally focus on membership and tithe, but need to add how many churches have
been planted by a pastor or a church, because basically saying membership and tithe,
that’s all inwardly focused.”
In conclusion, Lay Pastor Stockdale told me he does not really have a numerical
list of whether TAF is being successful or not, but sometimes he thinks it must shrink a
little bit in order to grow. “I don’t have - even though I am kind of a numbers guy, so I
will follow what the stats are saying as far as attendance and stuff. I look at all that, but I
don’t use that to say whether or not we’re being successful.” His measure of success or
criteria is whether or not the church is serving God in spirit and truth and its members are
serving others to His glory.
Here ends the fascinating story of Triad Adventist Fellowship.
Summary
The key points of Triad Adventist Fellowship as told by founder and Pastor
Stockdale are: (a) He started out of concern for the missing young adults from his church.
(b) He willingly gave up his successful law practice to follow a divine call. (c) He and
friends provide funding and establish an entrepreneurial church plant. (d) The church
plant establishes a mission to reclaim former Adventists and reach the community
through various innovative ministries such as providing resources for the local police
department to fight drug addiction. Finally, he was able to grow the church from 12
volunteers to over 200 active members prior to the pandemic
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CHAPTER 5
THE GRACE PLACE
Introduction
And Jesus came and said to them, ‘All authority in heaven and on earth has been given to
me. 19 Go therefore and make disciples of all nations, baptizing them in[a] the name of the Father
and of the Son and of the Holy Spirit, 20 teaching them to observe all that I have commanded you.
And behold, I am with you always, to the end of the age.’ (Matt 28:18-20)

From its beginning, the aim of this study was to explore the experience, stories,
and histories of four selected church plants representing two distinct models of church
planting in the North American Division (NAD), of Seventh-day Adventists. Early in the
preparation and planning, it was determined that the project would be a descriptive case
study of the selected church plants. Here continues seeking answers, painting pictures to
pressing concerns while navigating church plants through the lens of planters and
conveying internal details through their inside stories.
The summons to plant a church which came from Christ, “to make disciples of all
nations,” was received by Hyveth Williams long before the birthing of what became
known as The Grace Place (TGP). This nine-year-old community-based church plant in
South Bend, Indiana, was launched decades after that call with the primary purpose of
outreach to the South Bend community reeling from the effects of crime and poverty, to
offer and ensure the spiritual, emotional and physical wellbeing of the residents it serves
through transformational ministries. Therefore, the gospel is the foundation for every
activity as announced on its website where it is stated that:
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The Grace Place is a church plant focused on creating safe spaces for our community
members to thrive. Our range of platforms from worshipping together to
building relationships through social activities, serves the purpose of growth,
spiritually, socially, emotionally, and physically.
TGP became a church plant that effectively models its mission statement “To
LOVE God, TEND the community, SERVE everyone” while the vision “To be uniquely
better at transforming the community, equipping disciples and worshipping
passionately.” This is a lived experience, lifestyle and lifeline, not merely carefully
written words.
The Backstory
Prior to its launch February 16, 2013, research of South Bend’s demographics
revealed a population of 100,886 (2% of Indiana’s 6.6 million residents); 66% of which
claimed some kind of religious affiliation (29% Methodist, 20% Catholics). Adventists
were too small a group to be specifically mentioned in the list and may have been lumped
with the 6% “others.” It was evident that there was a 44% un-churched population to be
reached with the Gospel. Today, the population has increased to 325,445, and poverty
and crime have exploded significantly, contributing to its being ranked among “the most
dangerous metro area in the state and one of the most dangerous nationwide” (US
Census, 2021).
Because the founder of The Grace Place is also the researcher, the interview was
conducted independently of her personal data collection from other interviews. This was
done by Dr. Boubakar Sanou, Associate Professor of World Mission and Intercultural
Leadership at the Seventh-day Adventist Theological Seminary, to safeguard ethical
concerns and considerations.
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All the data collected for this case were drawn from transcribed interviews with
the lead pastor (in person), the associate pastor (remotely), four regular members and five
visitors who attended regularly (in person), by Dr. Sanou. Table 3 below provides a quick
profile of these nine interviewees:

Table 3
Profile of Nine Persons Interviewed by Dr. Sanou
Name

TGP
Member

Ekachi
Robert

Regular
Visitor
yes
yes

Crystal
Marsha
Danielle
Sabrina
Cindy
Irwin
Brenna

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Baptized
in SDA
Church

Preparing
for
Baptism
Yes

Yes

Ministry
Involvement

Yes
Yes
Yes

Lives in the
Community
Yes

Transportati
on
Media
Elder
Elder

Yes
Yes
Yes

Seminarian

Elder
Community
Resource
Coordinator

Yes
Yes
Yes
Yes
Yes
Yes
Yes

At TGP, it is difficult to discern members from visitors because all are treated the
same. There are no guest books to sign or special invitation to the platform or front of
sanctuary for a visitor’s gift. The persons in table 5, identified as visitors are listed to give
special significance to their unvarnished comments.
The Inside Story
The Holy Spirit-inspired mission to plant a church was initiated by a core group
composed of six seminarians, four members of a fledgling Branch Sabbath School and
two Christians who are not Adventists. These were recruited by Dr. Hyveth Williams,
professor, pastor, and developing church planter, who enthusiastically selected an area
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that includes the vast city of South Bend, Indiana, for this church plant located in the
city’s downtown. The crime and poverty statistics for South Bend were alarming. For
instance, according to a 2021 U. S. Census report, there were 2,121 violent crimes, 655
for every 100,000 people. Of these, 133 shootings by local youth, some deadly, were
reported in the first seven months of that year. From these statistics it is clear that South
Bend is a city desperately in need of prayerful spiritual intervention.
The inside story of TGP, told by Pastor Hyveth Williams, Sean Ngo, Associate
Pastor, and nine others highlighted (Table 5), is fascinating. Pastor Sean Ngo, a
Vietnamese seminarian, joined The Grace Place in the spring of 2018, for his Theological
Field Education, presented by the North American Division Evangelism Institute
(NADEI). He chose TGP for his training when he heard Pastor Williams speak of the
“Just For Kidz” (J4K) program in her class on evangelism.
The consistent positive comment from the nine interviewees was that The Grace
Place (TGP), whose profile (featured in Table 6), is a unique church where people are
accepted without being judged; are loved unconditionally and treated with respect and
dignity regardless of their lifestyle or social, economic status. When asked to provide one
word that describes the church, some said “home,” others said “family,” and all agreed
this was a most loving, pleasant and inspiring environment whether one is a child or
adult, homeless or educated, financially blessed or materially pinched. All are graciously
received and welcomed. They agreed that the potential for reaching the community with
social, emotional and spiritual skills is very high, outreach strategy being implemented is
fresh, creative and innovative, especially the J4K children’s program. Some mentioned
that the contemporary worship style may not be appreciated by some Adventists, but

112

expressed that the overall biblical sermons and winsome personalities leading the weekly
experience are among the church plant’s winning strategies. Interviewees who were
introduced to TGP through community outreach, were very enthusiastic in their praise for
the church and the direction in which it is moving. Danielle, for example, said that when
the folks from The Grace Place knocked on her door, she was already an active member
of the Missionary Baptist Church in which she grew up. But one day her car broke down
and she was not able to go to church for several weeks, no one from her own church
where she consistently paid her tithe called or came to check up on me. She told the
interviewer that:
By the next week when the people from TGP came around, I was ready to make a
switch and decided to check them out. TGP provided transportation for me and my
four children and when we got to the church, we immediately felt accepted and loved,
so I never left. It’s been four years now and I’ve been baptized, serve on the
Executive Team and early this year was ordained as an elder. My two words, not just
one, to describe TGP are grace and family.
The three visitors among the nine, who attend every week since the pandemic,
were unanimous in their praise for the inspiring worship services, the teaching sermons
every week from which they learn more new good news about Jesus, salvation and how
to live and serve Him. Some were literally ebullient in their praise and gratitude for the
weekly availability of transportation. They also expressed appreciation for the
authenticity of the leaders and access to the story of TGP published in The Benton Spirit
Community Newspaper, July 19, 2021.
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Table 4
At-a-glance Introduction to The Grace Place
Founder
Professor/Pastor
Hyveth Williams
with 12 recruited
volunteers

Launch
date/age
February 13,
2016
6 years old

Location &
demographic
Downtown South
Bend, Indiana,
population size
325,445 per 2021
US Census
Home of Notre
Dame, flagship
Catholic
University.

Start-up
group
12 volunteer
charter
members - 6
seminarians,
4 local SDA
community
residents and
2 nonAdventists
from
California.

Membership and
attendance
110 by baptism, 10 by
reclamation plus
approx.150 weekly
attendance - in person
and remotely by Zoom.
Approximately 20,000
monthly by FB,
Instagram, YouTube &
live streaming

Pastor Williams, reported that she did not receive a divine calling to plant a
church and neither had she been taught or read anything about church planting. She knew
they existed because some past acquaintances who left the parent church started their
own church. She was also aware that evangelists who, after baptism of new people, took
a group from the parent church to establish a plant. So, when this came about, she was
not thinking about planting a church. Her goal, she confessed, was a selfish one--to keep
herself from spiritual death and sleeping through the whole worship service. “That
disgusted me as a pastor, so I decided I needed to go out and share what I know about
God with people.” That is actually how planting a church came about.
She noted that her pastor, Dr. Throstur Thordarson, introduced her to the concept
of church planting. When she told him of her plans to knock on doors of homes in a
suburb of Chicago, he said, “I have a branch Sabbath School that is failing. I’m going to
have to close it but the location is so incredible, I would like you to go check if you can
do something there.”
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Williams asserts that TGP is a unique church plant because it was established
after three months of intense fasting and prayer and not the result of a parent church or
event evangelism, although four consecutive years of evangelism have brought much
fruit. The team, a group of 12 volunteer recruits, prayed daily and sometimes fasted
before plans for the launch was decided. They also determined to establish a communitybased entrepreneurial church plant which means (a) non-acceptance of transfers as
members from local churches for growth and (b) reliance only on conversion of new
believers through baptism, reclamation by profession of faith of those disconnected from
Christ and church and (c) non-reliance on institutional resources for funding. Although
everyone and anyone are encouraged to attend worship services or participate in the
church’s community outreach ministries, the criteria for membership is one must be
moving in from another state, a new believer or returning, reclaimed believer.
Additionally, declared Dr. Williams, “Our ministry focus is to children and winning the
surrounding community,” but community--based also has a broader meaning - one that is
cognizant of and caring for every religious community in that area. . . regardless of
religious affiliations. So, it is not just saying, “I’m going in to win the community.” For
example:
The facilities of the church we rented had 20 very older members, and they barely
attended. It was an unhealthy, sick and dying church. In order for us to have a
thriving church in their building, our first responsibility was to help them heal. And
that’s what we did. I preach to them on Sundays, invited people attending the Grace
Place to join some of their activities to add life as well as inspiration to help them
believe afresh in God.
Table 5 is an at-a-glance snapshot of TGP’s progress since it was established:
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Table 5
Snapshot of TGP Progress Since Inception
Beginning
Volunteers

12

Start-up
/Current
Attendance

Community
Outreach

Major
Growth
Factor

Increase/
Decrease

Current Total
Membership

Start-up 90
current 120
in person
and 20,000
monthly via
livestreaming on
multiple
online media
platforms

Bi-weekly
Food//clothes
to average 68
recipients per
week and
monthly J4K
programs

Baptism &
reclamation

Post -Covid in
person
attendance
decrease with
significant
online worship
increase

110 by baptism 10
reclaimed by
Profession of Faith.
no baptisms since
Covid, but six active
attendees pending.

This table shows that TGP has grown immensely since the church was planted.
For example, the plant started with 12 volunteers, 90 people, mostly former Adventists
and less than a handful of community residents, showed up the first Sabbath worship, but
in the six years of existence has left a large footprint across the world through various
media platforms. It also shows a significant three-pronged community outreach (food
pantry, clothes boutique, and J4K), which are the staple of the church’s existence.
Growth is measured by the number of baptisms of new believers and reclamation of
returning Adventists, not attendance.
All this influx of people can be directly attributed to three things: (a) the rented
facility from the Community Congregational Church (CCC) located on a main street with
plenty of parking and yard space to hold outdoor events such as huge fourth of July celebration to which a few hundred passersby stopped to enjoy the event. (b) The list with
175 missing in action members provided by the pastor of South Bend First Seventh-day
Adventist Church, whom we aggressively pursued and became a topic of conversation
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and derision, both of which we were thankful for it made the church a mild overnight
sensation. (c) The team’s visitation and intentional promotion of J4K with church
members in the community.
Today, the Grace Place is considered by many as a place of spiritual growth,
transformation and acceptance as described by Robert, one of the interviewees who spoke
to Dr. Sanou:
Although I was converted to Christ at fifteen, as an adult I found myself at a very bad
place where I committed several blunders including attempted suicide. After I
returned from being hospitalized, I was looking for a church to escape to for me and
my kids. I came to The Grace Place and found it was everything and more than I
heard. I discovered a church that welcomes and accepts everyone. The people
accepted and empowered instead of judging me. They included me in the leadership
team and am now in charge of transportation. I feel like I belong. I can be myself and
still serve.
To report all the praise and gratitude accorded TGP for its welcome, treatment
and care each received, would take an entire stand-alone chapter of the inside story.
However, the vignettes here included provide a birds-eye view of the impact and
influence of this church plant which is promoted in English and Spanish as a place of
“Hope, Health and Healing” for all people.
Leadership and Organizational Structure
Every church needs an organizational structure to be successful in ministry,
preferably presented in the form of a chart that provides visuals of the entire leadership,
their positions and lines of reporting or collaboration. According to Pastor Sean, when he
first arrived at TGP “we didn’t have what is now called a pastoral team. Or an easily
recognized organizational structure. He said that coming from a very structured and
organized, conservative church with traditional worship style and liturgy made, The
Grace Place with its non-traditional contemporary everything seemed very chaotic,
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particularly in worship where he did not know what followed next. For instance, he told
how disorienting it was, coming from a church where there was a weekly bulletin usually
had a bulletin to a paperless worship caught him off guard. But eventually, he came to
understand that with the demographic including people who did not have the “usual”
traditional structured church experience, the contemporary character of TGP made it feel
welcome and cherished because the focus was not on aesthetics, but on them. He also
noted that many of the young pastoral volunteers affirmed his observations after they
understood the deliberate intent of the structure.
Later on, Pastor Sean confided, as lifelong Adventist seminarians became more
familiar with the goals of TGP, and a few improvements were made to the organizational
structure, the mission and ministry began to take off. He told how Pastor Hyveth worked
very closely with the team of pastors.
There were about six of us; myself the associate pastor, and seminarian interns who
served as a pastor in charge of community outreach, a pastor who was in charge of
youth ministry, a pastor that was in charge of the worship and a pastor in charge of
media ministry including the online community. We created an organizational chart
and Pastor Williams worked very closely with the pastoral team where we would plan
events, look at things we would need to make changes for, and pretty much really run
the whole church that way. And after we had our meeting about what we want to do
in our plant, we would then meet with the Executive Board members, which was a
mixture of sixteen people in a combination of volunteer pastors and elders from the
community.
He noticed that once the pastoral team, was organized with someone in charge of
main areas of the church, each department became responsible for their part in planning
and implementing worship, charity events, community outreach and annual evangelism
programs. To him, that was the essence of a transformative church plant.
Pastor Williams told the interviewer that all during her ministry, part of the
purpose of her leadership structure was to train leaders to take over every position in case
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there is a sudden departure of a leader. For example, she explained that her elders are
required to have trainees ready to take over from them. “They might get a call to move,
and the church shouldn’t fall apart because they’re moving away,” she opined forcefully.
Her philosophy is that the church is not built on a person, the church is built on Christ.
Furthermore, asserted Williams, extant research reveals that development and planning
for succession is very rare, not only in the secular world, but even in religious
organizations. The exception is when the founder has a child that will take over, he or she
invests in that child, but if there is no progeny when the founder passes away, the
organization dies also. Consequently, every head elder, head of the diaconate and other
ministry leader had to provide her with a name of a trainee successor.
Volunteer Recruitment and Retention
One of the areas of leadership highlighted in the interviews was the manner in
which TGP’s leadership recruits, trains and retains volunteers. Pastor Williams said she is
bullish when it comes to believing in and advocating for the recruiting of volunteers.
I don’t like to call for volunteers from the front of the church because when you do,
it’s like fishing. If they come into the net because you called them, it’s hard to throw
them back, but if you recruit them, then you can assess and investigate to ascertain
their specific gifts or passion according to the needs of your church plant. After
training, if they’re not performing, you can sit down and say, you’re not performing
in the role you accepted.
She told Dr. Sanou that she does not just recruit people who believe as she does
and, in some cases, will recruit persons of other faiths. For instance, she told how while
visiting in the neighborhood, knocking on doors, she met a lady who talked a lot about
the importance of keeping the church clean.
Although she was of another Christian faith, she had been unchurched for a long time
and no matter how I tried to keep the conversation about Jesus, she only perked up
when I told her we had recently acquired a new building. The next Sabbath she was at
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our church early, inspecting everything. After worship she regaled me with what was
needed to keep the church clean. So, I recruited her and that was one of the best
volunteers I’ve ever had. She was there every Friday morning with her cleaning
equipment. Today, she is one of the most faithful hardworking community
participants in worship and cleaning the building.
Pastor Ngo independently affirmed this in his interview adding that volunteer
training was one of the most attractive activities at TGP, but a big challenge in recruiting
seminarians was the consistently high rate of turnover. He reported that the average
turnover with new incoming seminarians is one to two years because they come for the
training or Theological Field Education (TFE), graduate and leave to continue their
ministry elsewhere. This, he noted, was very challenging because it takes about a year to
build a relationship; to be familiar with things in the church and community, but then at
the end of the year they had to leave. Although some stayed longer, he added ruefully,
At some point they also have to leave and the project in which they were involved has
to stop or is taken over by someone else who was not part of its foundation. That
person might take it in a different direction or it is left unfinished. However, after
much discussion, the pastoral team came up with the solution to disciple the new
community members and turn over leadership to them and that has been one of the
most rewarding signs of effective leadership.
Both pastors and the interviewees spoke enthusiastically of the blessings this
change brought to TGP where Seminarians are still welcome, but itis the community
folks who are now the leaders.
Financial Resources
Pastor Williams noted that from its inception, TGP has been an entrepreneurial
church plant because they did not and still do not rely on institutional funding.
Entrepreneurial simply means to find funding from elsewhere. There are different models
of entrepreneurial church plants, which a lot of other non-Adventist churches do. It is not
popular among Adventists, consequently there are only a few practitioners of this model
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existing in the Adventist church, where pastors and people are trained to rely on the
congregation and Conference for all the funding and resources needed for ministry.
Entrepreneurial, she explained, means a church plant has a business - whether itis a nonprofit or a for-profit business or a group who are committed to providing the financial
and volunteer resources needed to spread the gospel in a particular area.
While funds for evangelism have been provided intermittently by South Bend
First church for evangelism, and a onetime grant from NAD for the Creative Café
outreach ministry, Williams said funding for TGP comes primarily from the Hyveth
Williams Ministries (HWM), a California-based non-profit organization she started with
a non-Adventist attorney and his businesswoman wife, approximately twenty-five years
ago. They have donated a lot of their resources such as legal guidance, fully staffed office
space and financial support. Thus, HWM has been able to purchase the building in South
Bend (2020), as a worship and ministries center for TGP. However, explained Williams,
generous donations from many other sources plus income from her books and speaking
fees, and immeasurable giving of offerings by members provide resources for outreach,
evangelism and promotion of the gospel. Prior to supporting the TGP church plant,
HWM provided scholarships to women studying theology at Baraton University in Kenya
and support of a seminarian who planted a church in the Salt City, Missouri.
Williams spoke confidently of TGP’s full endorsement of Plant1000
multiplication model of church planting the success of which is assessed according to
how many church plants multiply themselves in new plants. Many do as funds are
provided by NAD, but a few close the plant when these funds run out.
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Demographics and Diversity
When it comes to diversity, Pastor Ngo, himself a Vietnamese American, asserted
that from his perspective the important aspect of diversity was the combination of
different cultures, Seminarians, older folks from a variety of experiences and people from
the community, some of whom are being introduced to Christ and church for the first
time. Williams noted that TGP is a culturally diverse congregation which reflects the
demographics of its surrounding communities.
Because TGP’s audience and membership tends toward the older generations, the
focus of its ministries is children, believing if they win the children to Christ, they will
change their world. Many of the families are also economically at or below poverty level
and cannot afford birthday gifts for their children so, once-a-month, the Just For Kidz
(J4K) program celebrates birthdays of children who have theirs that month. Pastor Sean
also noted that TGP offers a variety of opportunities for those attending from the
community to discover self-confidence, especially during the church renovation of their
new building.
We had the kids there, safely of course, showing them how to use a hammer, nailing
things, painting things, ripping things apart, putting things together. It changed their
lives because of the spiritual applications we were able to make for them.
Both pastors are convinced that the personal transformation of participants is
directly related to the presence of Christ and the respect shown everyone who attends,
whether they are economically well off, poor, culturally different, backslidden or
homeless, some of whom have been baptized and are currently active members of TGP.
Given these demographics of mostly low income, racially mixed, but primarily African
American and Hispanics, some were taken advantage of by other churches. As a result,
they do not really know who God is or what is real Christianity. Therefore, the reason
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they come and stay at TGP is based largely on how the church treats them with kindness,
patience and graciousness.
Community Outreach
Pastor Sean Ngo spoke enthusiastically about the community outreach from
which almost all new converts are derived. He also said the success of TGP is related to
community outreach and visitation with programs such as S.A.K.E (Simple Acts of
Kindness Evangelism), J4K and the Boutique with new and quality pre-owned clothes
which are provided free to the community residents. He reported that before COVID,
they were out in the community a lot with their S.A.K.E. outreach. He told how they gave
out large amounts of fresh bread provided by a bakery in Chicago which, at times, filled a
big van, and was distributed in the community.
We brought new and pre-owned clothes and shoes from our Boutique plus food from
the Pantry and meals to the homeless who were under bridges in temporary cardboard
tents and along street corners near our church.
He lauded the Just For Kidz program which is geared toward children, as a major
outreach into the community, held once a month on a Sabbath during worship. This, he
explained was like a mini–Vacation Bible School where kids and parents spent time
together enjoying breakfast and lunch and while kids learned about Jesus through songs,
drama and illustrative crafts, parents were led in Bible studies by Pastor Williams. “J4K
is a safe place for families and I think it’s some of the biggest things we’ve done for the
community.” From the interviews, it became clear that community outreach is not only
the means and measure of influence in this church plant, it is the major source of their
impact in changing the lives of the population they serve.
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Growth and Stability
The proliferation of new congregations in cities while membership and attendance
in Protestant churches across America are declining, suggests that church planters are
often relying on transfer growth rather than conversion growth by integration of new
believers. “It seems ro me, any planters are rushing to scoop up these transfers and use
them as a measure of growth rather than conversion growth,” mused Pastor Williams
during her interview, perhaps because TGP does not accept or use local transfers in this
manner. Pastor Sean, noted that when he first came to TGP and learned of this strategy,
he was surprised and a little concerned. But when he understood that this prohibition was
to protect the validity of measuring growth by baptisms and reclaiming former church
members through profession of faith, and not by transfers and attendance, he embraced it
wholeheartedly. Both pastors affirmed that attendance is open to everyone at any and
every event, but membership is reserved for the aforementioned.
“Before COVID-19, we averaged about 100 in attendance,” Pastor Sean told Dr.
Sanou, “but since the pandemic our listenership has expanded from those watching the
livestreaming of our worship to over 20,000 per month by listeners in Canada, Uganda,
Nigeria, Kenya, England, different parts of the Caribbean and of course, North America.”
These figures were provided by TGP media pastors in reports gathered from YouTube,
Facebook, and different platforms where our worship is broadcast. The in-person
attendance, since returning to the sanctuary for worship, is climbing slowly, averaging
about fifty each Sabbath while the remote audience remains steady at about eighty.
As a community-based church plant, explained Pastor Williams, the focus cannot
be narrowly on your denomination, congregation or pastors, but must include the
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wellbeing of the entire community. Therefore, growth and stability are also measured by
the manner in which the church plant cares for every resident in the community it serves.
This means, according to Williams, if there is a church that is unhealthy or abusive of
members and ours is a healthy and stable community-based church plant, then we must
pray for them and do whatever is possible to help them grow into a true likeness of
Christ. For example, she said:
In order for us to have a thriving church in that building, we had to pray, but also do
something to help them regain their spiritual health, or our mission there would be a
failure. For as Paul said, we are all members of one body and if one-part hurts, all
suffer. So, my first responsibility was to help them heal and grow. And that’s exactly
what I did. I preached for them on Sundays, our members attended some of their
activities to give them life again and embolden them to believe afresh in power of
God. And it worked. That’s what community-based church plant means.
Pastor Williams also told that the outcome of this philosophy and practice, along
with faithful paying of the monthly rent, helped them hire a pastor and reinvigorated the
congregation. Evidence of that reinvigoration also brought renewed vitality to TGP in
attendance and financial donations. As a result, upon moving to their new building, they
chose “Hope, Health, Healing” as their motto.
Storytelling Through Testimonies
Pastor Williams noted that the first two years of TGP’s attendance was composed
of more seminarians than community visitors despite the aggressive outreach. But since
moving to their own building where they have more space to feature ministries like the
Food Pantry where over 200 recipients are being helped twice per month and the
homeless come to replenish food, clothes and toiletries in the Boutique, the percentage of
community worshippers have far outranked the seminarians. Additionally, after a
yearlong discipleship program, leadership has also swung from seminarians to
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community members. This has had a very positive, dramatic effect on the church. Both
pastors reported that more from the community are coming to check out TGP, then they
tell their family and friends who are beginning to show up. We don’t mind them coming
to check us out! We are the checking out church! But when we ask them, “Why do you
bring your friends,?” they say, “This is the first place we’ve felt at home the minute we
walked in. We feel accepted, loved.” We have homeless people who come in for worship,
and we watch them come week after week, and then we see them changing. You know,
cutting their hair or bathing or cleaning up, because they feel as some tell us, like, “This
is a place where I can change and know God and so forth.”
Pastor Williams relishes opportunities to tell the TGP story, the history of which
has been published in the 2017 Lake Union Herald and more recently, in the NAD book,
Multiply, about best practices for church planting. She asserts that this desire to testify
about the benefits is not merely to broadcast success, but to encourage church planters
who may be facing financial difficulty, poor volunteer recruiting and response from the
community they serve. Sometimes our cup is filled to the brim and at other times it runs
over such as in this case:
One time, we had 180 people at the J4K program including about 80 children and the
rest were parents in a fellowship hall for 100 persons. A Hispanic couple with three
girls and two boys between the ages of maybe 5 to 11 were among those who came
for the first time. The place was packed when one of the little girls, who obviously
had issues/problems, was walking around hitting kids, doing all kinds of disruptive
things. As I was passing her, she deliberately stuck her foot out and I went flying flat
on my face in the midst of everybody. I had to prevent myself from falling on a few
children, but my instant reaction was to get up, turn around to make sure she was
okay. I didn’t even think about it, I just held her gently to ensure she wasn’t hurt.
About a year later, after attending TGP every Sabbath, her mother told this story to
the church. “The reason we keep coming to this church is because of how the pastor
treated our daughter. We’ve been kicked out of many churches where they say we
don’t want you and your kids here. They’re too disruptive, they’re too this, too that.
But you showed us love and acceptance.”
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Well, they started coming, and we studied the Bible with them and baptized all of
them. The mother is now our Community Resource Coordinator in charge of the Food
Pantry and Boutique, two of our big ministries. Back then, one of her daughters, the
one who tripped me, was diagnosed with all sorts of ailments which required a lot of
medication to keep her calm, because she was over hyperactive. She had all kinds of
illness so they came and continued to come because, as mother said, this was the only
place that accepted them. Well, one Sabbath morning I was praying, and the Lord
said, “When you go to church today, call them forward and anoint the little girl.” And
I went to the parents as soon as I saw them and said, “I have this idea that we do this
anointing service, and if you don’t mind, we’d like to anoint your daughter.” And we
anointed her. Within weeks, her doctor took her off all medications, she became a
normal child, is doing very well in school, was baptized with her family and I am now
her godmother.
Pastor Ngo gave the following testimony about another family who became
converted to Christ and was baptized because of their Simple Acts of Kindness (SAKE)
program:
A family with four kids joined our church because we went knocking on their door
during our SA.K.E visitation. It took a few months of coming and coming back
before she was really convinced and interested. She kept asking, “Who are these
people? What is this church about?” And then her family started coming, but it was a
Just For Kidz program that caused them to stay. They were all baptized, mother now
serves on the Executive Team, and whenever we do Just For Kidz, her children are
heavily involved. They participate in the plays and her oldest daughter is a huge help
in many ways.
Both pastors explained, in powerful testimonies, that they measure success by the
accomplishment of their mission objectives, the achievement of desired results and how
many people who attend worship and other events return with their family and/or friends.
Pastor Williams said:
I think an effective church plant, if you’re talking about planting a church, is a seed
placed into this vast soil of a community. And, as a seed of God, you have to be very
open to the Holy Spirit telling you where to plant for location is very important in
becoming an effective church plant. It’s how well and how connected you become or
are in the community. It depends on how much the community sees you. How much
of your community outreach are you doing so that the community knows you’re
there? And then, when the community does come into your church, do you treat them
like actual people that God has sent to you, or are you looking for more members?
Are you looking for more baptismal members so that you can tell the Conference,
“Okay! Our church plant is doing great.”
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We have all these numbers coming in, but are we really treating them like these
special souls God is sending to us? Because the stories that these people bring can be
very heartbreaking of what their personal life has been or even how they were treated
by a previous church before coming, we don’t want to take advantage of their
innocence and their trust in us. They’re putting a lot of trust when they do come with
people from the community. So, I think, how we build that relationship, how we build
that trust, also plays into how important and effective is a church plant.
Other types of assessment of the impact of their church plant are not compared
with others, but evaluated whether their brand, message and programs are meaningful or
relevant to the needs of the community to whom they are appealing. Are the activities
measurable, resources adequate and are there no false impressions, promises or failure to
accomplish objectives? This is assessed, according to Pastor Ngo who reported that after
every Just For Kidz or outreach to the community, Dr. Hyveth meets with the pastoral
team, and evaluates these events. The two pastors gave many examples of their definition
and measures of success to determine if they are on the right track.
Criteria for Success
In her interview, Pastor Williams asserted that TGP is “not interested in success in
the manner that most people generally define success.
We measure according to how many people we pass during worship and smell
tobacco or alcohol on them. Because we Adventists, we are non-smokers, we’re
mostly vegetarians, we dress up for church service and all these kinds of things. If
that’s all we see in the audience, we’ve failed. We want to see somebody, just drunk
as they are, show up. Because we know who can change them. So, we measure our
success differently than how some churches measure theirs.
The criteria for success, she further explained, is measured by how many people
entangled in a worldly lifestyle are attending church each week. They shouldn’t leave the
same as they were when they came in. In three months or so, we should see an impact in
who they are and what they are doing. Pastor Ngo confessed that he was not sure there
was a criterion for success, but after every worship service, program or event, there is a
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meeting with the leaders which begins with positive observation from the participants
followed by strong, authentic evaluation and critique. This, he assured, was most helpful
in improving the ministries of TGP. It was a unanimous consensus among those
interviewed that the unspoken, unwritten, but well known to every leader who serves at
TGP notion is that the criteria for success is consistent prayer and dependence on all three
members of the Holy Trinity.
Summary
A unique feature of this church plant is the decision to not accept transfers from
local churches and to promote this concept publicly from its inception to avoid confusion
because transfers is the conventional method of measuring growth in church plants.
Being in close proximity to the Seventh-day Adventist Theological Seminary in Berrien
Springs, Michigan, from which many interns are deployed to serve in surrounding
churches as part of their practicum, is very beneficial, but is also disadvantageous
because the term of service is one year and the few who stay longer also eventually
graduate and leave. To mitigate the impact of this high ratio of volunteer turnover, the
church plant leadership implemented a discipleship program in which newly baptized
community members receive leadership training and are then appointed to ministry
leadership previously held by Seminarians.
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CHAPTER 6
CROSSWALK CHURCH
Introduction
Now after this the Lord appointed seventy-two others and sent them in pairs ahead of
Him to every city and place where He Himself was going to come. And He was saying to
them, “The harvest is plentiful, but the laborers are few; therefore, plead with the Lord of the
harvest to send out laborers into His harvest. (Luke 10:1-2.)

In today’s always-on-the-go, digitally connected, over saturated media world, due
to the COVID-19 virus and its relentless, often deadly variants, home has become church.
As a result, pastors, especially those planting churches, need to be catalysts for spiritual
agility, efficiency in shepherding the flock and inspiring messages in order to deliver the
Gospel of Jesus Christ innovatively. In fact, to engage the attention of a wide swath of
folks who will not return to traditional “church and worship,” as well as to attract the
masses of religiously jaded, unchurched seekers of empowering, positive transformation,
the 21st century church planting movement requires planters, growers and cultivators of
church plants to think out of the box. This model, known as the Regular church plant,
described in more details in chapter 2, has been successfully employed by two of the four
selected churches in this case study. This chapter highlights the story and multiplication
process of CrossWalk Redlands Church in California.
Dr. Tim Gillespie, architect of CrossWalk Redlands Church satellite church
plants, appears to have recruited more than seventy volunteers to reap the plentiful
130

harvest and reclaim former Adventists in five locations across the United States. He
recalled that these satellites came about because Crosswalk in Redlands had grown to the
point where they began to ask themselves what the next step in the evolution of their
church was. “Were we to get a bigger building?” That was mainly the big question, how
to continue growing the kingdom of God, even though they were at capacity? Three
services were being held on a Saturday morning when an opportunity came from friends
visiting from the Chattanooga area, who had been churchless for a while. Dr. Gillespie
recalled their conversation in which they mentioned that they had a small group meeting
and watching his sermons and they were just asking for study guides to go along with the
sermons.
And I kind of threw it out that maybe we should plant a church in Chattanooga, which
probably should have had more thought behind it when I threw it out there. They
asked “How do we do that?” I said “I have no idea.” The story is quite long, but it
took about seven to eight months, I think, before we were able to do our first, what
we call pop-ups, which is kind of our research and development, first time putting the
community together to worship.
Despite the pandemic, in five years, CrossWalk Redlands became a parent church
of five thriving regular church plants while the leadership continues to receive many
requests from a wide swath of applicants in the NAD. Their desire and request is to be
added to the growing trend of satellite church plants under CrossWalk Redlands’
umbrella. But to date, the following are the plants launched under the name CrossWalk
banner as table 6 below reveals.
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Table 6
CrossWalk Church Satellites in Brief
Parent
Church
CrossWalk,
Redlands,
CA.

Satellite #1
CrossWalk
Chattanooga,
TN, launched
November 2018

Satellite #2
CrossWalk
Clinton, MA,
launched
January 2019

Satellite #3
CrossWalk
Los Angeles,
CA, launched
March 2019

Satellite #4
CrossWalk
Northwest
Atlanta, GA,
launched
November
2019

Satellite #5
CrossWalk
Portland, OR,
launched
November
2021

Pastor Gillespie described the process which led to the planting of these churches
as composed of challenges such as parent church doubts in the beginning about such a
venture. However, their willingness to risk everything became a source of joy when at the
opening of the Chattanooga plant, some 500 worshippers attended their first Sabbath
service.
The Backstory
CrossWalk Redlands is a congregation located on the border of the Loma Linda
Adventist Medical Mecca. From its beginning it has been a unique, progressive, wellknown Seventh-day Adventist Church, even well before the arrival of Lead Pastor Dr.
Timothy Gillespie. However, it had lost its shine as an example of contemporary worship
until Pastor Gillespie and his team took it to another level of performance and attracted
thousands of the current generation of worshippers. Although they kept the name
CrossWalk, the new, young movers and shapers, rebranded its content, reputation and
performance which is currently promoted as a tripartite “Culture + Values” congregation
where its motto includes:
(a) BELONGING: You are loved and welcome right now, as you are, no exceptions.
Jesus was radically inclusive, so come on in. (b) MOMENTUM: We like loving
through action more than talking about it. We hope you’ll get challenged, inspired
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and engaged., and (c) EXPERIENCE: Church isn’t just a place. It’s a full-body,
sensory experience. We hope you feel and do church while you’re here.
The church leadership also took the next step to invest in the kingdom of God and
communities by building the mission and momentum into the nature and DNA of who
they are. This has been carefully transported into each of its satellite church plants.
Consequently, CrossWalk Redlands Church is the only active parent church in this case
study whose story was told by Dr. Tim Gillespie, Lead Pastor. He shared some of the
inside experiences of the five satellite churches birthed by CrossWalk Redlands and
described the “pop-up” concept which led to satellite church plants composed of:
Worshipping campuses where they are satellite video driven. So, everything is live
except the preaching, and the preaching comes from Redlands, we drive that from
Redlands. So, I preach the sermon on Wednesdays, and we upload it so they can
download it without any glitches on Saturday. But everything else done in the campus
is live except for the preaching portion.
On the parent church website CrossWalk Redlands Church is described as “a
Seventh-day Adventist, Jesus-centered community growing and learning together”
congregation. A free App is also advertised as available for easy access to its hybrid
worship events. The main campus in Redlands, near San Bernardino, in southern
California, is promoted on its social media platforms as a church:
Known for its elaborate, late-1800's buildings such as the Morey Mansion and 1920's
Redlands Bowl amphitheater. CrossWalk launched the Redlands campus in the fall of
2003 and serves over 1800 people of all ages and demographics each Saturday.
Redlands' campus offers children's classes from birth to adult, free coffee service,
small groups, and a phenomenal, welcoming experience. Once a week our free health
clinic and “lovewell” dinner are provided by volunteers.
It is an attendance and volunteer rich center of a variety of ministries operated by
experts in their specific professions and a production team whose creativity is known far
and wide. Momentum, its annual conference, attracts a wide variety of persons who are
seeking to learn about creating “momentum in their own congregations.”
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The Inside Story
The spirit of innovation flows from the lead pastor to his passionate, hardworking
team and by the time of our interview, there were five satellite church plants under the
name “CrossWalk.”
CrossWalk Chattanooga, Tennessee
(Weekly services since November 2018)

Table 7
CrossWalk Chattanooga, profile at-a-glance
Beginning
Volunteers

50

Start-up
/current
Attendance
Startup 500
current postpandemic 300

Local
Demographics
Population
179, 690
colleges/
universities 7

Community
Outreach

Major Growth Increase/
Factor
Decrease

Current
Total
Membership
Weekly
Transfers &
Post Covid Focus is on
helping at
reclamation of attendance attendance,
Food Pantries former
decrease
not
Adventists
membership

The majority of Chattanooga’s congregation are young families, young adults and

60-70-year-old grandparents who accompany them to the church. As a result, their focus
is on capturing more of this demographic and when asked how this specific location was
chosen, particularly since Pastor Gillespie was not on site when it was selected or visited
before it was launched, he responded that:
We’ve taken the tact that we don’t go anywhere where we’re not invited. So there
has to be a group that is interested, is willing to do the work, that’s willing to make
the church plant happen, as you said in your opening statements, they’re
entrepreneurial, in the fact that they’re going to have to plant this by and large
without a pastor, and work with their local conference. And so, we go where we’re
invited, and that was the first place we were sort of invited.
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Because he said the Chattanooga satellite was entrepreneurial and since the plant
does not fit the description of any of the entrepreneurial models described in chapter 2, I
pressed him for a definition of an entrepreneurial church plant. His answer was:
We sort of fall a little bit in between. It is started by a mother church which would be
crosswalk Redlands, but we don’t fund it, it is very entrepreneurial, they’re
completely self-funded, and conferences have, to date, not put a ton of money in, in
fact, very little at all. Except that we have different models of this because in
Chattanooga it’s still 100% lay-led, in Portland, Oregon, they hired a pastor to plant.
So, we have a bunch of different versions of this happening.
He was also eager to explain that although CrossWalk Chattanooga came from the
parent church, there was no church split and, there was no anger. They were a group
which Pastor Gillespie and the parent church members have seen, especially in
Chattanooga, that really became a reclamation ministry of people who had left the
Seventh-Day Adventist church and are now coming back.
CrossWalk Clinton, Massachusetts,
(Launched January 2019)

Table 8
CrossWalk Clinton Profile at-a-glance
Beginning
Volunteers

50

Start-up
/Current
Attendance
Startup
50-60
Current
70

Local
Demographics

Community
Outreach

Major Growth
Factor

Increase/
Decrease

Current Total
Membership

Population 13,
435 colleges/
universities
10

Kids
ministries

Transfers &
reclamation

Post Covid
attendance
decrease

Focus is on
attendance,
not
membership
70
plus

This smallest of the CrossWalk satellite church plants is composed primarily of
young African American families. The following is an excerpt from their website:
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Clinton is located in central Massachusetts, 35 miles west of Boston with a population
of about 14,000. Clinton is a unique community, reminiscent of classic small-town
America. With a dense suburban feel, it is home to many young professionals.
As noted by Pastor Gillespie, recent research indicates that there is a positive
movement toward diversity of worshippers which was primarily African-American.
Today, it continues to attract and minister to young families as other CrossWalk satellite
plants.
CrossWalk Los Angeles, California,
(Launched March 2019)

Table 9
CrossWalk Los Angeles Profile at-a-glance
Beginning
Volunteers

Start-up
/Current
Attendance

Guestimate
20

Current
150

Local
Demographics
Population
3,973
million,
home to 63
colleges

Community
Outreach
Ministry to
homeless

Major
Growth
Factor
Reclamation
of former
Adventists

Increase/
Decrease

Current Total
Membership

Decrease
70

Approx. 150

This campus, according to Pastor Gillespie, is primarily Hispanic and African
American, but has the young families’ characteristics of all other CrossWalk satellites.
CrossWalk Northeast Atlanta, Georgia
In his interview, Pastor Gillespie noted that Northeast Atlanta is primarily a
middle-class, Caucasian congregation unlike the Redlands parent church, which is
incredibly diverse. “We don’t have a major demographic people group at all, nor do we
have a major age range, it’s across the board.” The Atlanta church plant however, is more
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homogeneous than the others and, in his candid testimony Pastor Gillespie also admitted
that:
Our group in Northeast Atlanta is struggling because it was three families that were
super well resourced. They were pretty wealthy, and they were able to get up and
running. And they did it before we had kind of given them the okay- they just wanted
to go. It was the sin of excitement. And now, they are so burnt out, these families, that
they’re having a hard time getting back after COVID. And there’s been some internal
strife within them. I don’t think everybody on their leadership team believed in
COVID, others really did, but I’m not stepping into that conversation. But they
started too quickly. They just have not been prepared to grow the way they could’ve,
because they were all just, head down, trying to get the work done, rather than really
managing a 30,000-foot view.
Table 10
CrossWalk Northeast Atlanta Profile at-a-glance
Beginning
Volunteers

60

Start-up
/Current
Attendance
Startup 60
Current 6080

Local
Demographics
Population
64,462
colleges/
universities
42 in 50-mile
radius

Community
Outreach
Small groups

Major
Growth
Factor
Transfers
&
reclaimed

Increase/
Decrease

Current Total
Membership

Post
Covid
attendance
decrease

Their focus is
on attendance,
not membership
80

In December 2021, the leadership team of CrossWalk Northeast Atlanta
announced the following on their website: “Crosswalk leadership team is taking a step
back to pray and discuss how to move forward.” They appear to be on hiatus or
temporarily closed as they solicit prayers for the decisions they will make regarding
where to go from there as in whether to close permanently.
CrossWalk, Portland, Oregon,
(Launched weekly services November of 2021)
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Table 11
CrossWalk Portland Profile at-a-glance
Beginning
Volunteers

15-20

Start-up /
Current
Attendance
Startup - 100
Current - 250

Local
Demographics
Population
645, 291
colleges/
universities
24

Community
Outreach
Working
solidly with
Portland
Adventist
Community
Services
(PACS)

Major
Growth
Factor
Transfers
&
reclaimed

IDecrease

Current Total
Membership

Post Covid
attendance
increase

Their focus is
on
attendance,
not
membership

This satellite plant, according to Pastor Gillespie, is driven by a strong layleadership team even though they have a full-time conference hired pastor there.
We’re negotiating- negotiating isn’t the right word. We’re trying to figure out, as they
go full time, what’s going to be the best mix, because they’ve got a great preacher
there. We want them to be in line with the rest of what our kind of “ecosystem” is
doing. So, he’ll be preaching on the same series that I will be, and we think right now
it’s going to be about a fifty-fifty split, so probably two videos to two live.
The Portland satellite is not as culturally diverse as some of the other satellites but
share a similar type of congregation where the majority are young families. However,
when it comes to membership and growth of these satellites, Pastor Gillespie said 50 was
probably their smallest church plant, although “Some of this is a little bit of a guesstimate
because not all of them are companies, so they can’t hold membership - some of them are
still groups. So, we can go by attendance.”
Leadership and Organizational Structure
The CrossWalk Redlands parent church takes a parish model approach for all of
the satellite church plants. This means they look about a mile around where the church
will be launched, and basically do the demographic study to find out what is really going
on in the community so they can better serve them in relevant ways. He adds that
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requests from others around the United States who are desirous of being a CrossWalk
satellite increases daily, but an obstacle with which he contends is that “we have not
trained our people to think about providing their own church,” adding that Conferences
have trained people to say,
You go to our churches, and we’ll supply a pastor, and you do what they say, and
here’s the model and here’s the structure and this is the only way it works.”
And so, when you begin to say, “People, church can be the way you want it to be, and
the way you’ve seen it online with us, or the way you’ve experienced it at one of our
campuses. You can create that.” There’s a lot waiting for permission. And I keep
saying, “Listen we don’t need permission to plant a church.” So, for instance, in
Chattanooga, I couldn’t get the conference to talk to me for six months. And then we
did a pop-up and 200 people showed up. And I absolutely had a phone call from the
conference president the next Monday who said, “What are you doing?” I said, “I’m
planting a church. We’ve been calling you for six months. Please engage with us.”
Then he was great. They were really awesome once they realized like, this is real and
this can happen.
Satellite church plant leadership is unique from other church plants in that
decisions are made by the parent church and disseminated to the satellites. For example,
all the satellites have aa leadership team chaired by a point person who is liaison between
the parent church and the satellite as well as the satellite and local conference. There are
also different models of this leadership structure for instance Chattanooga 100% lay-led,
in Portland, Oregon, they hired a pastor provided by the conference. While all worship
styles are contemporary, each is free to determine their styles of prayer and praise, the
major music is Hillsong, Maverick City and Bethel and pretty much all the campuses use
that. However, the sermon is preached by Dr. Gillespie who either prerecords or does it
live each week so that every satellite is hearing the same message. He pointed out that:
Everything is live except the preaching, and the preaching comes from Redlands, we
drive that from Redlands. So, I preach the sermon on Wednesdays, and we upload it
so they can download it without any glitches on Saturday. But everything else done in
the campus is live except for that preaching portion.
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Worship is organized by the parent church which builds in live preaching on the
campuses to the calendar year. So in between every series there’s what is called a
“campus day” when they can bring in live speakers for that. But, noted Pastor Gillespie,
because the Portland, Oregon conference hired a pastor at the beginning of that satellite
and as of this writing negotiations were ongoing regarding the future of this arrangement.
Volunteer Recruitment and Retention
Volunteer recruitment is done by the leadership team of each satellite.
Consequently, when a group reaches out to the parent church, they need a minimum of 10
volunteers, kind of a quorum, said Pastor Gillespie.
And they have to have some reasonable financial assets. We’re not going to fund the
church from Redlands because the Seventh-Day Adventist church is built that way,
unfortunately. And so there has to be at least ten people, because it needs to be,
essentially, a small group that will grow and divide and grow and divide. In
Chattanooga, they divided five times until there were five groups, and then we were
ready to go. And so, most groups reach out to us when they hit about fifteen to twenty
and feel like they’ve got enough of a leadership structure and enough resources that
they can go rent a place, or they have enough for a band to put together.
When asked about volunteer retention and/or ratio of turnover in the satellites,
Pastor Gillespie informed me that he doesn’t ask them for a set number of times, saying:
We don’t have a nominating committee so we don't do any of that. We say, “Serve as
long as it’s meaningful to you, if you're tired of it let us know so we can take you off
that particular thing, we won’t bother you anymore. But if you want to serve in
another area, we can get you connected with those ministries and serve there. So, we
try and keep it really relaxed, and you probably do as well. We use Planning Center,
for all of our scheduling. And so, it’s pretty automatic once it’s kind of set up.
Financial Resources
When a group reaches out to CrossWalk Redlands to be part of the satellite
church plants, “they have to have some reasonable financial assets.” He also told how
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right before Covid, he met with the North American Division Conference Presidents, and
they asked, “How much does it cost to plant a church? $250,000? $400,000?”
And I said, “Well, to date, we’ve planted three churches and it’s cost the conference
absolutely nothing. Zero dollars, literally.” And they didn’t believe me. Thankfully,
there were some Conference Presidents where we planted, and they were like, “No, it
doesn’t cost us anything because people invest where they’re blessed! So, if we can
help them create that blessing, people are going to invest in that.”
Additionally, the parent church does not count the pastors that are provided by the
conference as contribution, but notes that they have received substantial financial support
from the NAD. For example, according to Gillespie;
Portland has gotten the $3,000 matching funds [from NAD]. We did get some
evangelism money from Southern California Conference. We got $20 grand for
evangelism to plant the church there, which we’ve only used $2,000 of those dollars.
And I’m not sure why we’re not accessing those actually, which makes me think I
need a follow up call. But other than that, we have not received any money. We’ve
had great support from José Cortes, and he’s run a lot of interference politically with
us, because nobody’s ever planted churches in other Conferences, let alone other
Unions, let alone other Divisions, which we have opportunities to do, but we’re not
sure how to do that yet.
Pastor Gillespie mentioned that there are many questions and concerns about
finances from conferences whom he tries to assure that all he wants is to plant a church in
their conference. However, because Chattanooga, the first satellite, asked “Can we give
to Redlands [offering], and you hold it for Chattanooga?” the conference has been
suspicious. In 2020, when the interview took place, Pastor Gillespie also reported that
Redlands was waiting to receive $60,000 from Chattanooga, “so we can get our tax
benefits.” He also said he did not know if they could do it or not, so he just did it.
We just took it. And that’s been the model, we can get you up and running with
money coming in from your community very quickly, but we won’t accept anybody’s
tithe because I’m not going to reimburse another conference for tithe that we’ve taken
in. If it comes in as tithe to Redlands, we keep it. So, all the tithe clearly goes to the
local conference. Redlands will not ever accept anybody else’s tithe from another
conference. But we do quite quickly get other groups up and running because we
received their local offering, and then return it to them so that they can purchase the
141

things they need and use those resources. Because a lot of these people, without that
giving mechanism are unable to sustain a church plant.
Demographics and Diversity
Pastor Gillespie explained that in terms of diversity, it really depends on the site
demographics where it may range from different social, racial, cultural, ethnic
backgrounds to different genders in the CrossWalk regular church plants satellites. For
instance, in pointing out Northeast Atlanta, he highlighted that that is a pretty Caucasian
Church, kind of upper middle-class Caucasian. On the other hand, Redlands is incredibly
diverse, “we don’t have a major demographic people group at all, nor do we have a major
age range, it’s across the board.” He also noted that:
Portland, being the city of Portland, it is relatively Caucasian, although not
exclusively by any means. Our LA campus is probably majority Hispanic and African
American. Clinton Massachusetts, which is a small group, probably 50 or 60 people,
if you want to know the truth, I have not seen a Caucasian person yet on any of the
things we’ve done with them. There may be some there, but I have no idea! So, it’s
different in every area.
He also said that not all of their groups “are keeping those statistics yet.” But,
from the beginning of the parent church, children’s programs have been provided to make
sure they were capturing that demographic. That strategy reached grandparents they
would not have otherwise attracted for they show up to support their grandchildren. He
also noted that the “contemporary feel of the congregations” also resulted in a strong
young adult audience.
Community Outreach
Pastor Gillespie also noted that although the worship style of all the satellites is
contemporary like the parent church, outreach is different in each campus because there
are different needs in every community. One of the things the parent church does is it
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ensures their groups are immediately looking for local community strategic partnerships.
For example, said he:
One of the things they do in Clinton, Massachusetts, is twice a year, they take a whole
week and feed all the law enforcement and all the firefighters. And they feed them
three meals a day for a whole week. They do that twice, and that’s been one of their
big outreach pushes. In Chattanooga, it’s been basically around access to food. They
don’t do food pantries, but they serve at a lot of different food pantries. In Redlands,
like I said, it has been with free healthcare. We’ve partnered with a federally insured
free clinic that works out of the church, and we do homeless feeding as well to kind
of bring them into the church so that they can be served there. In LA, they work with
abused women shelters, that’s kind of the niche that they found. And in Oregon,
they’ve been working pretty solidly with the PACS [Portland Adventist Community
Service] out there because that’s just a huge organization.
Thus, all of the satellite plants have been able to lean into the ministry the parent
church has produced as part of the community outreach strategy.
Growth and Stability
Pastor Gillespie noted in our interview that Conferences have been dragging their
feet a little bit, because they are not sure this model of church planting is going to work,
even though in Chattanooga 500 people are attending the weekly worship services.
They still say, “Well, we’re not sure it’s going to work.” Well, I’m like, “Okay?
You’ve got a lot of churches that are churches that are definitely not working, can you
pull them?” Anyway, so the idea is, I want to think this through - in Redlands, at first
our growth was transfer growth, because it’s a hotbed of Adventism. But that slowed
pretty quick, in fact, last month we had more professions of faith outside of Seventhday Adventism than we had baptisms or membership transfers.
He also shared that the parent church grew from 439 members with about 85
attending when he arrived as lead pastor. Now, six years later, it has grown to 1267
attendees:
And we usually have, between twenty and thirty between baptisms, professions of
faith and membership. Usually, each month we have, I would say, between fifteen
and thirty in growth. In our other places, we’ve seen less in transfer growth and more
reclamation more quickly, which has been really exciting. But the reclamation part is
hard because somebody who hasn’t been in church in 25 years will do a membership
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transfer request and will find their membership in some church somewhere, so it
doesn’t feel like reclamation, it just feels like a transfer even though they haven’t
stepped foot in church in 25 years.
When asked how the CrossWalk satellites measure or determine growth, Pastor
Gillespie said not all the groups are keeping statistics until they are at the stage to be
designated a company by their local conference, but the major focus is on attendance.
Being a pastor with a very strong faith, Pastor Gillespie did not hesitate to respond to
questions about mistakes encountered in establishing the five satellite church plants. For
example, in a candid testimony he admitted the struggles of Northeast Atlanta. Notable,
however, is that the situation did not cause him and his team to abandon church planting
as a mission of CrossWalk Redlands. Instead, they continue receiving and are positively
considering requests for assistance to launch new satellite plants. In his collective
observation about the five satellite churches, Dr. Gillespie noted that they strongly reflect
the Plant1000 multiplication strategy because they keep proliferating. For instance,
I got three emails yesterday of interest, which I don’t know what we’re going to do. I
don’t know anybody in Albuquerque, New Mexico, so we’ll see what happens there.
So, I would say the majority of our congregations are made up of young families,
that’s probably the backbone. Young families, young adults would be the second
group. And then probably a jump to 60- and 70-year old’s, that’s probably where it
goes. That’s probably our sweet spot - young families.
Storytelling Through Testimonies
To the question, “how effective is church planting as a model of evangelism?”
without hesitation or reservation, Pastor Gillespie’s immediate response was that he
thought and believed it was the only model for evangelism. He expressed his opinion on
this saying he believed there is very little strategy put into place on how people decide to
plant churches and where they decide to plant churches.
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I asked this at one of the E-huddles. I said, “I would love to know how you as
conference officials decide where you’re going to plant churches and what sort of
church you’re going to plant.” And I don’t think the first part of the question was the
problem, I think it was the second part because when I said what TYPE of church
you’re going to plant, they looked at me blankly as if there was only one type of
church to plant. And that’s the problem. They think there’s one Adventist church, and
our doctrine is just going to convince everybody that we’re right. No, it’s the
experience of community, it’s about the worship, it’s about the movement of the Holy
Spirit that’s happening, it’s about the way people grow together and live together and
pray together.
Gillespie asserts that doctrine is secondary, tertiary, like, fourth or fifth maybe,
down the list.
And we’ll get to it. But once people belong to the community, you know, it’s great to
baptize somebody who’s been going to your church for a year, because when you get
to the study on the Sabbath, they’re like, “Yeah, I come every single week, like I get
it. I’m here, I’m in. Like, let’s not spend time on it, let’s move on.”
He also related that he doesn’t have to make the Adventist case, because they’re
sitting in an Adventist church and they’re part of the Adventist culture.
We get to define what Adventism is so I don’t preach doctrine every single week. But
I preach Scripture every single week, so guess what, I am preaching doctrine, I’m
preaching all of that, and I’m preaching Jesus every single week. And people are
hungry for that. But when people come and ask me, “Why is your church successful?
What sort of audio system do you use?” I’m like, “You’re not interested in Kingdom
growth, you’re interested in putting on a show. We’re interested in Kingdom growth,
and we understand the place the show has, and it’s important, we’re not going to lie.
But I can put a guy with a ukulele on the front, and if I’m speaking Jesus, the church
is going to grow. It’s as simple as that, I believe.
Pastor Gillespie also noted that to him challenges and testimonies are important to
the satellite church plants because they have leaned into the concept of experience
designed around every single one of their campuses, but it is not equal on every single
campus because there are different resources, assets and abilities.
The biggest thing that we talk about is the experience that the user is going to have
when they come in. Our goal is that by the time they get from parking, through the
lobby, and sit in the chairs in the worship centers, wherever they are, that they will
have already said “This is my church this is my home,” because they have been met
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so well. They've been greeted, they've been warmly cared for, they've gotten great
coffee. And our brand promise to everyone is that if you bring a friend, we will not
embarrass you. They will not feel uncomfortable, they will know what's happening. If
they don't love worship music, which will be excellent, they can get great coffee. If
they don't like coffee, they might like the music. If they don't like the music or coffee,
the preaching will be good. If they don't like any of that, someone is going to be nice
to them if nothing else. So that’s the way we try to build that experience for every
single person that walks through our doors.
When asked to describe or define a successful church plant, Pastor Gillespie
spoke passionately, saying he thinks the way to define such a plant is to ask: “are people
finding a home there and becoming engaged quite quickly?” The life of the church, for
him, is always about activity. What is happening, how things are moving, the
momentum? While there are many glowing reports about this model of a regular church
plant, Dr. Gillespie spoke candidly of challenges and obstacles the parent church and he,
as lead pastor, have encountered. For instance, the first and largest challenge he
mentioned is the structure within the Seventh-day Adventist church, described in
literature review as a national institutional factor.
We don't leave a lot of resources in the local church. At Redlands, our tithe is $1.4
million and our local budget is about $1.4 million. That's grown pretty significantly
over the years. But I think about how we could fund church plants if we didn't give
half of our income away. So that that structure piece - that resource piece is difficult.
And what I tell every conference president that I speak to when we're coming into a
spot is, “You need to understand, this will be a church that gives more locally than
tithe, but you have to think of the size of the pie, not the size of the slice. You guys
always want a huge slice of this pie, but the pie doesn't grow. Take a smaller slice, let
the pie get bigger, and your slice is worth more.”
Another obstacle too which he pointed is the unresolved suspicion of, “How
come you're coming to my conference to plant?” Gillespie said there is a lot of misgiving
in that, but what he is trying to do from a pure heart is not about creating an empire.
I don't care if I'm on screens everywhere, it doesn't matter to me. What I want is for
people to meet the Kingdom of God the way that we've been able to offer it, because
it's meaningful to me, and I know it's meaningful to other people. But that's been met
with a lot of suspicion and a lot of questioning.
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Pastor Gillespie spoke candidly about a significant mistake made by the parent
church that was launching one of the satellite plants too quickly. This is how he explained
that:
They were pretty wealthy, and they were able to get up and running. And they did it
before we had kind of given them the okay- they just wanted to go. It was the sin of
excitement. And now, they are so burnt out, these families, that they’re having a hard
time getting back after Covid. And there’s been some internal strife within them, I
don’t think everybody on their leadership team believed in Covid, others really did,
so I’m not stepping into that conversation. But they started too quickly. They just
have not been prepared to grow the way they could’ve, because they were all just,
head down, trying to get the work done, rather than really managing a 30,000
feet view. So that’s the biggest mistake we made.
Criteria for Success
In his interview, Pastor Gillespie revealed that the criteria for success in all of the
CrossWalk satellite church plants is Momentum, one of their three pillars. He defined
these as the first is “belonging, second pillar is momentum, and the third pillar is
aesthetic, like the experience that we’re giving people.”
And so, momentum is something that we really feel that a church is really engaging
its members when there's just a lot of activity happening. And so, we try to be really
accountable to those delivery systems for engagement, if you will. So that we know if
something’s working, great! Let's pour money into that, let's pour resources into that.
If it's not working, shut it down and let's try something else.
To him, failure is just the next learning opportunity so they also run with a very
small board-- a leadership team of usually 10 people.
They’re responsible for the 30,000 views, they’re responsible for the “ins,” the
language that we use. The staff and the volunteers, depending on the site, are
responsible for such as the means and how that works. And that governance model
has been very helpful to help us move quickly and very lively through the decisions
that we need to make.
All this, he explained, is really about the buy-in that the people have on-site, in
the community where the church is planted.
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Since we’re not planting the church, they are planting their own CrossWalk church,
we’re creating resources, we’re creating content, we’re creating brand and brand
visibility. So, they don’t have to worry about, “What is our mission going to be?”
Your missions is “lovewell.” If you’re part of our communities, your mission is to
love well. And that can take a lot of different forms and shapes in a lot of different
areas, but that’s what we’re asking you to do, to love well in your community.
The criteria used to gauge the success of the five CrossWalk satellite church
plants, according to Pastor Gillespie, are not static, but are very dynamic. Those metrics,
he asserts, are constantly changing depending on the community.
So, for instance, in LA, we were having a hard time really getting going. The
conference had given us a pastor who was working at cross purposes, that’s the best
way to say it. He just didn’t understand what we we’re trying to do, and he was upset
that he wasn’t preaching. Great guy, great minister, just wasn’t fitting our mold. So,
we were with him for about nine months before, and this is strange, I had to fire a
pastor who didn’t technically work for me, who was still working for their
conference. That was weird.
Pastor Gillespie also underscored the fact that everything they have done is brand
new in Adventism.
Nobody knows how to deal with us. So, I had to call up the conference and say, “Hey,
I’m going to fire this guy. I know I can’t, but I’m firing him from us, but he’s yours,
so you do what you want with him.” They were like, “Okay.” But that put us behind
like nine months, because he really hadn’t been building the community. So, we had
about two more months, and then COVID hit. So, we’re now two years into this
church plant, and they still haven’t met consistently. They had a whole year where
they couldn’t meet at all.
To overcome what could have been a plant killer, Pastor Gillespie did what he
referred to as “a pop-up” visit, and being as Redlands was only a couple hours’ drive
from Los Angeles, he dropped in on them unannounced. He preached a sermon entitled,
“Sometimes the Lord’s timeline is different from ours, and it’s okay” to encourage them
because itis part of the human experience to constantly have to re-engage what those
metrics are. Then he said to them,
When you started, there were three families, but there were 80 people in the room that
night. That’s huge growth even for two years in any given church. You know, the
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majority of our churches in the Seventh-day Adventist world are less than fifty people
all the time. So, this is wildly successful according to some metrics, but the problem
is that you guys are close enough to Redlands that you come over to Redlands and
you see 2,000 people show up, and you feel like you’re not successful. So, it’s
not lowered your expectations, it’s creating unreasonable expectations and metrics for
them to hit.
Finally, they are still figuring out some of the structures, approaches, initiatives,
programs, and criteria for determining success which he explained this way:
We’ve started a 6 pm service at Redlands and it's the first time I've never been able to
figure how much it costs to do a church service, because we don't really do that,
because it's all kind of built into just the life of the church. Well, we were starting a
brand-new service. So, what kind of structure do we need? From audio - we weren't
doing video, but we were doing design work and all that - band, which we don't pay
by gig, but we do have leaders that are functioning in each area for the band, so that
was an extra added expense. So, we figured out and we very clearly, were not making
money on this service. But for a while, is it hitting the missional goal? We were
getting people that weren't coming in the morning, but it was pretty inconsistent and
by six months we realized it’s not hitting our financial goals, but that's okay. You lose
money in ministry, that's not the issue. We're not in this to make money.
However, by month six, they realized it's not meeting their missional goals
because the size kept getting smaller. And, as much as they wanted to bridge the gap
between themselves and an evangelical world to see if they could get some people to
come in, it was very hard to get Adventists to come back to church at 6 pm even to serve
so they finally had to make the call and cut it short even though they had 50 people in the
room.
Pastor Gillespie concluded that losing money is an unacceptable metric, although
for them it is a missional metric at the end of the day. He shared that it took them a while
to figure out that for themselves that it is less about numbers and if it “doesn’t feel right
anymore, or is taxing our staff, taxing our volunteers” and if people are no longer excited,
then,
It’s kind of that feeling of momentum, and my younger staff would say “the vibe.
Like is the vibe still there?” And if it’s not, which is kind of an intangible, you kind of
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know when you’re in the room, and you think, “I don’t want to be here, I’m not sure
they want to be here, and I’m not sure all the people in the room want to be here. This
doesn’t feel right anymore.” That is actually when we shifted that 6 pm service to
noon, and we moved our other services down and went to three services in the
morning, which continued to grow at that point.
In his concluding remarks, Pastor Gillespie said passionately, “I just want to see
the Kingdom of God grow.” He candidly shared his observations, feelings and
information, without reservation or hesitation and in closing said; “We’re not jealous
about anything. We don’t have a secret sauce. We just preach Jesus and hope we do it in
a way that makes sense to people.”
Summary
It is evident there are many lessons to learn from this satellite method of church
planting, not the least of which is the complexity of interacting with local conferences in
other states or determining when to pull the plug on a weak plant. There are
organizational, financial, social and denominational minefields through which the leader
of the parent church must maneuver. Thus, it has been a major learning as well as
implementing experience for Pastor Gillespie who said he learned that people are hungry
for the gospel. Just incredibly hungry for it. They are hungry for reasonable, thoughtful,
biblical preaching, that is not strange and not weird, that does not focus on just our
Adventist priorities, but focuses on human priorities. He is realized that people are
willing to give way more than one thinks when they are excited about a project. When
one can connect people with their passions, their philanthropy just flows, he asserted.
And, more than anything, he shared that he learned about the abundance of God. “We do
not function in a scarcity economy, there is enough that God has for all of us. We can
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plant churches right next to each other and they both can do well if we're honoring God in
the way we do it.”
The key, he asserted, is a really mission driven leadership team at every single
place to guide and course correct the leadership teams, as well as provide the content for
the movement. Self-examination, no matter how painful the outcome, appears to be a
secret of the CrossWalk parent church’s success as seen in the leadership’s decision to
keep the satellite church plants refreshed, energized and consistently focused on the
mission of kingdom building.
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CHAPTER 7
CANYON CREEK PROJECT
Introduction
So, when they had come together, they began asking Him, saying, ’Lord, is it at this time that
You are restoring the kingdom to Israel?’ But He said to them, ’It is not for you to know
periods of time or appointed times which the Father has set by His own authority; but you
will receive power when the Holy Spirit has come upon you; and you shall be My witnesses
both in Jerusalem and in all Judea, and Samaria, and as far as the remotest part of the
earth,’. (Acts 1:6-8)

The Regular Church Plant model, as described in detail in chapter 2, is like a fruit
with many seeds. Some of these seeds, including house church, parachute drop and cell
church plants, have been planted in the hearts of the founders of Canyon Creek Project
(hereinafter referred to as CCP), church plant located in Richardson, Texas. In this
chapter, we continue to seek answers, paint pictures and press concerns while navigating
the inside stories of this church plant through the eyes of its planter who conveyed
internal details for data collection.
Just as the cross of Christ calls for a response and His resurrection summons us to
do something to glorify Him, so also these verses equip Christians to make disciples of
all nations tongues and people who do not know or are not committed to Christ. One of
the modern methods of evangelism the contemporary Christian church is given to fulfill
this divine assignment is church planting. And, “like a tree planted by streams of water,
which yields its fruit in its season, and its leaf does not whither (Ps 1:3), so the roots of
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CCP church plant have prospered in its harvesting ministry. Thus, this second of two
Regular church plants (detailed in chapter 2), selected for this case study, provides ample
evidence that the promise of prosperity continues to be divinely honored.
The Backstory
This Regular Church Plant model is located in Richardson, a residential and
electronic manufacturing town in northern Dallas, Texas. It was established by Lead
Pastor Peter Casillas in February 2018 and its profile is herewith presented in Table 12.

Table 12
Canyon Creek Project Profile at-a-glance
Beginning
Volunteers

4

Start-up
/Current
Attendance

Local
Demographics

Community
Outreach

Major
Growth
Factor

Increase/
Decrease

Current Total
Membership

Start-up 40
Current 170200

Population
116,432
colleges &
universities
5

Community
partnership Hope Store

Transfers &
reclaiming

Post Covid
attendance
decrease

Their focus is
on attendance,
not
membership

From his rigorous interview, Pastor Casillas described the unconventional genesis
of CCP. He shared that with his four volunteers they decided to start with parties the first
of many was on the rooftop of a restaurant. That was where they introduced Canon Creek
Project church plant and talked about what was envisioned and its mission. Five parties
were held in that setting and in those parties, he was able to recruit his core group of
volunteers and launch team. Their growth was exceptionally exponential because before
COVID, the four volunteers quickly multiplied into 164 in attendance. After COVID,
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they literally had to replant with 40 people and in less than a year were between 170 and
200 in weekly attendance.
The Inside Story
In my determined search for answers about this unique regular church plant, I
discovered that Pastor Casillas was first introduced to church planting during his
seminary journey in 2002, about which he elaborated saying back then,
I started hearing Dr. Ed Schmidt, [one of the NAD teachers of evangelism], speak
about church planting. And the language and vocabulary started entering in my head.
I went to the seminary to just get my masters so I could move on to a Chaplaincy
program supervisor and become a pastoral care director at a hospital. But this
rekindled my passion for church ministry.
He shared that after hearing about church planting, he immediately tried planting
churches on several previous occasions, but they did not work because the first ones were
attempted out of excitement about what it means to plant a church rather than a divine
call or experience.
I think it was more me focused on gaining the experience than a mission centered
focus at the beginning. Later in the years, what made me make a decision to not pick
a church that’s already formed was the missional aspect, the exploring possibilities of
how to do it in a way that is more meaningful and specific to a community and what
things are needed in a church and what things are not. What can we do away with?
In a very stirring moment during the interview, Pastor Casillas defined a Regular
church plant, particularly his own plant saying:
My definition is kind of a cookie cutter approach. We’re doing the same thing that big
churches do over here, and we establish whatever the big church is doing over here.
It’s kind of a look-alike from the mother church.
It was at that point, since he mentioned “mother church,” I ventured to ask if his
plant was supported by a parent church. To this he responded that when he thinks about
his church, they did not really have an active parent church. He said they had some
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churches that were urban missionaries, but did not have a parent church per se, but one of
the visions of their church plant was to support non-profits as a parent church would a
new church plant to uplift the neighborhood spiritually and economically. “And,” he
clarified, “if someone in our church comes up with an idea of a nonprofit, we want to
figure out how to support that.” By the time of our interview, they were already
implementing something similar by creating a conservatory in their church plant which
they were using for the community.
Leadership and Organizational Structure
When discussing leadership and organizational structures, approaches and initiatives,
Pastor Casillas noted that one of the things CCP did from day one, was to write a record
of attendance and the other was develop the structure of their Project. In other words,
intentionality was a must in their church plant. So, under intentionality, they planned how
they would do worship and how they create a safe environment in the surrounding where
trust in institutional Christianity had been significantly eroded. With that, he confided
that they did a structure of how to say “hello” from the parking lot and that in itself
became one of the most important ministries of our church.
People felt welcomed. We were intentional about training how to say welcome
without slobbering over people. We figured out how to say hello to them in a way
that made them feel comfortable, wanted, and noticed. So that has been an incredible
blessing. That was the second biggest structure that we’ve created for our church
plant to be successful.
Their third innovation was how to do mission. Although they had a short-term
and long-term plan for creating events and the partnerships that create events they called
“an attractional mission,” basically giving out socks, underwear’s, and bottles of water.
They expanded it by encouraging members to bring jackets and water when going out to
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help the community and “that’s the attractional mission” he said with a satisfying smile.
The long-term mission and its discipleship program were their biggest focus. “It’s how do
I activate the discipleship in their world of influence because those are the people I really
want to reach?” Peter Casillas is relentless in his quest to improve this mission.
He also spoke eloquently of steps CCP was taking to create and establish an
organizational model that starts with the story of the person’s life which they write on a
card board. The second step is “where do you see God working in your life, and how do
you see God shaping your mission?” After the responses are received and reviewed and
anticipated outcomes are made clear, each volunteer’s assignments will be presented and
published by way of an organizational structure chart.
Volunteer Recruitment and Retention
The story of CCP’s volunteer recruitment is intriguing when considered in the
context of the other church plants in this study. For instance, Pastor Casillas told me that
personally, he didn’t know anyone.
There’s nothing better than a church planter who knows his surroundings, who’s
acquainted with the culture and the ways of life in the place they’re planting. There’s
no better church planter than that, but I knew no one in the community. So, the parties
were my way of getting to know, dialogue, have conversations, do some research on
people and things like that, meet with them for dinner, etc. That was a big challenge, I
didn’t know anybody!
The blessing he had was a school already in the Baptist Church building he rented
for his church plant and, the way the school was structured, the head of school was
amenable to his plans. So, they sat down together and after sharing his vision, the school
leader became one of my first volunteers. The other three volunteers were community
people who knew people. Those were his connections. Volunteer turnover or retention
seemed to be a challenge for CCP because not long after they began meeting as a church
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plant, a few volunteers “stepped out” of the mission, but according to Pastor Casillas, “so
far, the rest have stayed.” The pandemic, however, brought some complications for
although four volunteers returned, some did not, one of whom the Pastor noted was due
to disagreement over his leadership stance on the mission of the church.
Financial Resources
It takes investment of time, volunteers and money to successfully plant a church.
As a matter of fact, Pastor Casillas, said emphatically that starting up a church plant
requires resources for the planter to pay for space to meet, to do some of the outreach and
even providing stipends for volunteers for transportation and such things. As a result,
CCP wisely applied for help when NAD was giving Plant1000 grants for church planting
and the rest of their operating resources were derived from the church through its own
project. So, opined the Pastor, funding is a big deal and it really deters a lot from the
church planters’ mission.
There are churches that get a little bit more support than other plants because maybe
the church plant doesn’t know how to ask for it. I recently suggested “what if the
church plant tithes from their tithe to the conference?” What I was referring to was
the five-year plan, where out of 100%, 80% would stay with the church and 20%
would go to the conference. And from 80 to 60 to 40 to 20 to 0%. And then it would
go 20 to 40 to 60 to 80 to 100%. That, I said, gives a chance for church plants to have
money available to them to do their best efforts to reach the community and grow
their church plant and have a chance of survival.
However, “so far, that has been met with some struggle because we are talking
about tithe money,” although, at the end of the day, the winner is going to be the
conference, the union, the church, the NAD, and the General Conference.
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Demographics and Diversity
When Canyon Creek Project (CCP) Pastor, Peter Casillas, was asked if CCP
measures growth primarily from baptisms, transfers, retaining member/or new believers
he responded that “80% would be return and transfers. Some of the transfers are returns
because they had their membership somewhere else and about 20 % would be new
believers- people from the community.” He also noted that
One of the stories I really enjoy from our church is that our worship and praise leader
for a year and a half was Methodist. Actually, she was not connected to any church.
And she came into our church by invitation, she has a beautiful voice. She did our
praise and worship. And one day sat down and said, “When can you baptize me?”
Pastor Casillas also mentioned that when it comes to diversity, both he and his
team initially saw the need of planting a Caucasian church plant although they did their
best to avoid this appearing to be discriminatory, However, the influx of the people
coming, the majority being Caucasian, but then the people that started coming became
more diverse. So, suddenly a diversity approach was needed.
Now our community is 60% Caucasian, and the rest is other races. The leading one is
Asian, then Hispanic, Africans then native Americans. And so, we’ve been trying, at
least for me, it has been a customizing process to approach that need. So, I made a
decision of bringing in a worship leader. He happens to be a Jamaican-American.
And so, at that point, it took a while for him to understand diversity, because my
definition of diversity doesn’t exclude Caucasians it includes Caucasians. It took him
a while to understand diversity, and we’re at a point where that approach is happening
right now, and it’s more and more diverse. So now I say that our church is more
diverse.
Casillas also shared that the worship style and content is contemporary to be
relevant to their demographics, but the way they set up worship is that the center piece is
prayer and Scripture in a classic structure. There are songs, the praise and worship songs,
and on the other side it is the message, concluding with either a praise song of different
angles: high energy, low energy, thoughtful or a special music. “So” said he, “it’s kind of
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that Caucasian model where we sing and people follow along. They also chose a
combination of some conventional Adventist worship elements with contemporary songs.
For instance, Pastor Casillas explained that:
Because we’re building this church for the next generation, I see value for the next
generation to remember some of the old. So, some of our praise and worships, we end
on a hymn. It’s kind of revamped, sometimes it’s not revamped at all, we just bring it
in. And so, I think one of the things I try… I’m not very happy with labels. I just say
how can we be intergenerational as we’re planting for the next generation. And have
the GenZers and millennials learn some of the good things/values. Like my
community service has a very traditional setting. The reason why I’m doing that is
not because it’s imperative, but because I want the younger generation to learn some
of the good things of the old that I think are meaningful.
Pastor Casillas also described the demographics of his church plant as having a
good mix when it comes to gender, but when it comes to age, itis predominantly
millennial. Although he does not favor generational labels, he pointed out that GenZers
are about 60%, then 40% is GenXers and Boomers. With his ministry partners, they
created a church plant for intergenerational groups, particularly those falling through the
“cracks in Adventism” who are ‘going through the detox process.”
Community Outreach
Like the other three church plants in this study, community outreach is an
important ministry of CCP. “My ministry focus is our community” announced Pastor
Casillas. The original vision was toward their community and, although the way the
church plant started was a little bit different, tackling community needs through outreach
was always a priority. When the planting core group they realized that because of the
nature of the place they were located, they started opening the church plant to the people
who had fallen through the cracks of Adventism.
We had a lot of folks who attended our church for XYZ reasons. They had left the
institutional church, were leaving the church, were about to leave the church and then
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they came to our church. And so, because of that, I have to say that our first year or
two has been focused on ministering to their needs and going through that detox
process.
Meanwhile, shared Pastor Casillas, they created partnerships with the community
and one of the biggest was with the Hope Store. Hope Store is a nonprofit ministry that
focuses on abused children, abused women, and abused men. The partnership joint
activities including, on one occasion, CCP hosting one of their stores where 300 people
from the community attended. Other than that, because of the historical context of their
church plant, their first mandate really was building trust in the community which was
still recovering from abusive religious practices.
At the same time, CCP is not limited to one specific type or style of ministry, but
added to its mission learning the oral, social and temporal language of the community.
For instance, by spending time with community leaders and talking with them, learning
the language of the community allows them to have meaningful conversations. Pastor
Casillas said:
What I like about having those conversations is that they will tell you if your church
is being effective or not. They have no problem saying, “Who are you guys?” And the
other thing is teaching that language to our church members as an antibiotic, let me
put it that way, against inwardness focus.
The second practice is to be informal, but professional. He insists on his
volunteers being professional with the folks that are inside the church and especially with
that are those beyond the choir or outside the church. The third, practice is consistency.
“It is the name of the game, in every facet of the church plant consistency has to happen”
remarked lead Pastor Casillas, who underscored the fact that this requires being
“consistent in the community, consistent in leadership, consistent in modeling, consistent
in how we preach, consistent in how we do things, everything needs consistency.”
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Growth and Stability
One of the consistent stressors in church plant is the expectation of observers
regarding the amount and speed of growth. When it comes to the growth of CCP, Pastor
Casillas said:
Personally, I am learning deep dependence on God. That’s a cliché sentence right
there, but nothing has happened in my experience as a church planter, church growth
guy, I have never experienced something like this church plant, how it is growing,
how it is doing, and so many variables to my experience, so that I am left helpless.
So, I do a lot of praying,
The other thing he speaks of that is positive, is the customizing approach he
explained as the most effective church plant, one which has something to do with
breaking all the rules.
When you’re small, you’re supposed to start in a small place so you can gain
momentum to start growing. We met in a gigantic place that has 1200 seats, and we
were like four people. So, we did a lot of things that break conditions of church
planting wisdom. I say the most effective church plant is one that customizes,
understands the community, that understands what is happening right in front of their
eyes., takes advantage of the spurs what leads you as it’s setting up.
For example, he did not start work on mission until two years after planting the
church. The reason was that in his previous church plants, he worked on the mission, and
then they had to convince people on that mission, and it became just a statement. He
learned from that experience and although they had an initial mission they were talking
about, they started this plant based on Hebrews 12:15 which became their mission
statement: “See to it that no one misses the grace of God.” Another is based on Exodus
25:8: “Make me a sanctuary, let me dwell among them.” As they built the church plant
and accentuated on these verses, they became aware that the mission statement was: “See
to it that no one misses the grace of God” and this is what added more about creating
intentional spaces where genuine connections happen.
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Finally, he does not count growth by membership, but by attendance and
measures growth and stability by the extent of their community outreach.
Storytelling Through Testimonies
Pastor Casillas asserts confidently that the most successful church plant
customizes constantly as he drew on some of his experiences as a student of the Word.
This means looking at the community and seeing what is here and there. He also
mentioned a lot of situations in which people told their experience of inviting others to
church and the reason was they felt safe, accepted, comfortable and they noticed there is
an openness, an accentuation on people more than structure. He shared three of his
favorite stories:
First, we have some folks that came to our church, they were transfer members. And
they were just enjoying it. Came COVID-19, and because of certain health realities,
they had to isolate and are still in isolation. But while in isolation, they heard of the
news of this lady who was obese who was having needs during this COVID contexts.
So, they reached out to the news broadcasters and asked them for the contact
information so they could help. They are currently helping her and giving Bible
studies to her.
The second story is about CCP’s family experience ministry of co-discipling
children in partnership with parents who are not allowed to drop off children at church,
but to attend and co-disciple with teachers. One day, the lead presenter was at the dental
office, and she was paying attention to a little girl, the dental assistant saw her and said,
“You’re the one who does family experience right?” So, they started talking, and the
dental assistant was invited to church. After her visit with her family, the dental assistant
started going to church regularly because she felt like it was a good place for her children
and it was the right time in their life to do it. The last person to whom she introduced
herself was Pastor Casillas, and asked him to pray for her. This led to meetings for Bible
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study at her office. Shortly after, during one of those sessions, she asked if there was a
way she could be baptized.
The last story is about a woman who was not affiliated with any Christian faith
whatsoever. Probably a Buddhist who came, and it was very weird, because we had a
Korean church that was meeting and she came in, and I thought she was the leader for
the Korean church, but she was looking for what’s happening here. So, I took her
around and showed her a tour of our church and she decided to sit around where they
were practicing praise and worship. Then she sat through the whole worship. Then
after that I ran after her because she had left, so I ran to see if I could find her and I
saw her in the parking lot, met with her and she told me “I loved it, I’m coming back
next Saturday” After that, she came to the practice of praise and worship, and then for
the worship service. And that started our conversation about God.
Finally, Pastor Casillas related that church planting is a relational method of
contemporary evangelism. When he thinks about church plants and their success, he is
learned, more and more, that whatever is creating anxiety in the church planter has the
focus of the church plant. And, he asserts, church planting in NAD suffers from a very
few taking off and growing beyond the 150 number. He said at the heart of this is a lot of
worrying questions.
One reason is they’re concerned about when they’re going to get equipment; how
they’re going to do this, and yes, we need to do mission, but how are we going to
fund it? If you want to bring a speaker, if you’re a conservative church plant how are
you going to bring an evangelist? If you’re more progressive, how are you going to
create partnerships that are really worth it in order to reach the community?
As we continued conversing about how meaningful is church planting as a model
for evangelism, Pastor Casillas said he endorses it as a model for lifestyle evangelism in
NAD. He thought it works to retain members, gives them opportunities to be part of
something that they feel noticed, belong to, and can creates community. Then he made
the following unique observation:
However, I think how we church plant is something we need to question a lot. We
need to revise how we plant churches and we need to ask ourselves what is the
church? Because I have heard, this conference planted this many church plants, and
when you start looking at the church plants, this church has like twenty people, or
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thirty people or so on etc., etc. I have heard a lot of folks say Ellen White has
statements that say the better churches are churches of 150, I haven’t seen that quote.
He continued to emphasize his opinion that how we plant church has to have full
make-over including how Unions and local Conferences support their church plants, as
well as how the Division and GC support church plants. He offered the following
solution saying all this has to be thoroughly vetted and questioned because “I still think
we are doing this like in the 1950s, 1960s, that’s how we did things, you know, we just
revamp it a little bit here and there, but it is still bleeding.”
He asserted that we have a lot of frustrated church planters who, if given a
chance to go to an established church, would probably do that and try to figure it out
there. He hears a dissonance, for at the same time, he wonders about the membership that
is lost, about the established churches more than anything else, how they are dealing with
their membership because funding and resources affect everything. He believes there are
churches that need to be closed and figure out how to become healthier. We need to be
more intentional in how we plant churches. He argued that the Division should make it
imperative that the church planter stick with the plant for at least seven to ten years
because if we look at the normal church, success happens at about year seven.
Imagine church plants, they are personality driven first, that is unavoidable, then they
start finding their own identity, start finding their own voice, and you are walking
them through that process until one day they can live without you and then you can
say ok. But if you want to stay, stay, keep on working it out, then bring the next
young person in then leave and let the other person grow.
He concluded by asserting that when it comes to approaches and longevity,
church leaders should identify the church planters that are part of the one percent church
planters who will stay with the process to the end. That person is a church planter who
knows how to take that situation and grow it further and make it more meaningful to the
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community. That, he opined, is a team church planting approach Russell Burrill talked
about. His final recommendation was there is value in paying attention to this information
and really committing to doing it and not just speaking about it.
Criteria for Success
In a story recorded in Luke 16, Jesus commended the unrighteous steward
because he had done wisely/shrewdly saying: “the sons of this world are, for their own
generation, wiser than the sons of the light.” One of the ways in which the sons of the
world demonstrate wisdom is in business where they measure what matters as essential
for success. They understand and practice that an organization’s critical metrics can tell
whether it’s growing or declining and every church interested in long-term health and
growth must do likewise. To know who they are, how they are perceived in the public
market square and also to be able to measure how they’ are actually doing, they keep
meticulous records of their progress. Every church plant should have a written history
and a list of criteria for success that is known and understood by all members of the
planting team.
When I asked Pastor Casillas for a list of criteria that CCP used to gauge their
success he replied:
Being honest with you, Hyveth, I wrote this document that we were going to follow
as a church plant, and nothing that we wrote has happened. I prepared a five-year
plan, and I followed the disciplines of five to one, but nothing I wrote has happened
in the way I wrote it. It has been very weird for me. A lot of things have happened
that I’m not familiar with, so it’s been very new to me. So, it’s been hard to do that.
He quickly acknowledged the contributions of volunteers whom he recruited
through parties called “Project Joy” which is “basically about training our volunteers in
culture and mission envision. And that’s how we communicate these things to them.”
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This was important because he planted CCP in an environment of distrust where
members of the surrounding community were wary of the Baptist church whose facilities
they rented. They were not too fond of Adventists as well for a variety of reasons.
However, in the case of CCP, there are no written criteria to measure success or teach
future volunteers, ways in which this is done.
Summary
This chapter introduced the story of the Canyon Creek Project established by
Pastor Peter Casillas. It highlighted ministry concepts described by the word
“customize,” which captures the idea of tailoring and adapting programs to meet the
community needs while working to convert them. He intended to launch a Caucasian
church, but soon discovered that the demographics of the location required as more
diverse congregation. He quickly retreated from that first idea, hired a black musician,
established a contemporary worship in which hymns are included and grew his church
into a successful model of church planting. There are many innovations like having
parties on the rooftop of a popular restaurant to introduce people attending for dining
purposes to a church plant coming soon to their neighborhood. The actual experiences
and stories are preserved intuitively,
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CHAPTER 8
CROSS-CASE ANALYSIS
Introduction
This chapter relies on the assemblage of the data collected and the unique aspects
of the four individual cases. The descriptive case study method permits cross-case
comparisons, thereby strengthening the research. This study focused on the actual
experiences of church planters. Across the cases, my role as the researcher was to provide
linkage. The backstories of the informants’ experiences over short and long periods of
time surfaced as a crucial common element that also permits cross-case comparison.
All four church plants (three plants and one parent church of five satellite plants)
started with spirit-filled leaders who saw the need and power in prayer, transparency to
build trust with volunteers, sought help before disaster occurred, kept intact vision, and
remained flexible on a journey without a GPS, so to speak. The five leader-informants
have been able to remain wedded to the mission of spiritual healing and all-round
wellbeing of the communities in their sphere of influence. Their plant activities changed
lives through physical empowerment and spiritual transformation. One of them, the
CrossWalk Redlands, became a parent plant whose structure is different, in that it started
five satellite plants (Pop-Ups), in different states.
By giving voice to each individual planter’s story through listening carefully to
understand the birth, nurturing engagement, and life of the plants, led to finding common
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or different themes of the four. The first-hand experiences of the planter informants from
the interviews are of great importance and carry weight in the ethical
reporting/transcribing of those conversations.
In this chapter, an undertaking of exploration of several related subthemes took
place; every theme helps to answer the central research question: “How do church
planters describe the actual experiences and stories of four church plants and how are
they able to describe the organized structures, approaches, initiatives, programs,
opportunities, and challenges of that gives understanding of their unique journeys?”
Table 13 presents (a) names of the five leader-informants, (b) names of four church
plants, (c) age of each plant and links them to (d) the model of church plant and size of
first volunteer core group.

Table 13
Summary of the Selected Church Plants
Church Plant Name & Age

Leader-informant(s)

Triad Adventist Fellowship, NC = 7

Attorney Matt Stockdale

The Grace Place, IN = 6

Pastors Sean Ngo & Hyveth
Williams
Dr. Tim Gillespie

CrossWalk: 5 Satellites
Chattanooga, TN = 4
Clinton, MA = 3
Los Angeles, CA = 3
Northeast Atlanta, GA = 3
Portland Oregon = 1
Canyon Creek Project, TX = 4

Pastor Peter Casillas

Model of Church Plant &
Size of core group
Community-based
entrepreneurial - 12
Community-based
entrepreneurial - 12
Regular
Regular
- 50
Regular
- 50
Regular
- 40
Regular
- 60
Regular -15-20
Regular

This study highlights the underlying central challenges from the momentous
stages of birthing church plants to the life of them through the genuine words of the
planter informants who make up the four cases. By considering the different views, this
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section takes the process of the technical cross-case analysis and explores the patterns
and themes. It changes the tone in a way that gives it an unexpected surprise through
allowing each case to simply unfold naturally so that what follows is a picture of the
backstories, leadership and organizational structure, volunteer recruitment and retention,
financial resources, demographic and diversity, community outreach, growth and
stability, storytelling through testimonies, and criteria grasping for success. These
themes, developed out of the responses in chapters 4 through 7 gave opportunity to
compare the four cases in a systematic way. They also allowed me to get a clearer picture
of their experiences that are being compared in this chapter.
The Backstories
All of the informants told how they were divinely inspired, not merely sent by a
local congregation to plant a church. They affirmed that the greatest tool in this mission is
prayer before after and particularly during the life span of the plant. This section is called
the telling their way because the dreams were the same, but the execution of how they
birth the plants were unique and special.
Attorney Stockdale noted that he was moved to plant a church after observing that
the young people were missing from church week after week and Dr. Gillespie told how
his help was solicited by a group of former Adventists who were meeting in a home
without a leader in Chattanooga, Tennessee. This sparked a flame for the reclamation
and restoration of former Adventists which continues to be the primary source of growth
in Triad Adventist Fellowship and CrossWalk satellite church plants. Planter Stockdale
expressed that he had never before pastored a church, but taught Sabbath School for over

169

a decade. He was summoned by the Holy Spirit to give up his successful law practice and
after the plant was established was trained and ordained as an elder/lay pastor.
The Grace Place planter told how the twelve recruited volunteers for this mission
fasted and prayed for three months prior to preparing for the launch on Sabbath, February
16, 2013. Four of the informants were men (three Caucasians, one Vietnamese) and one
Black female, three trained clergy and one attorney, three pastors paid by the local
employing conference and one by the local church.
Lead pastor, Dr. Tim Gillespie, of the CrossWalk Redlands Church, envisioned
reclaiming Adventists who are missing in action. From its beginning CrossWalk had been
a unique, progressive, well-known Seventh-day Adventist Church, even well before the
arrival of Gillespie. However, it had lost its shine as an example of contemporary worship
until he and his team took it to another level of performance and attracted thousands of
the current generation of worshippers.
The satellite church plants were birthed when an opportunity came from friends
visiting from the Chattanooga area, who had been churchless for a while. Dr. Gillespie
recalled their conversation in which they mentioned that they had a small group meeting
and watching his sermons on Sabbaths. They asked for study guides to go along with the
sermons:
And I kind of threw it out that maybe we should plant a church in Chattanooga, which
probably should have had more thought behind it when I threw it out there. They
asked “How do we do that?” I said “I have no idea.” The story is quite long, but it
took about seven to eight months, I think, before we were able to do our first, what
we call pop-ups, which is kind of our research and development, first time putting the
community together to worship.
Only one of the planters, Pastor Casillas, had been previously trained in church
planting, the others were self-educated especially via on-the-job training. All had mentors
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of whom they spoke very highly about the power of their presence. While all personally
discerned God’s call and will to undertake this task, The Grace Place planter noted that it
was a divine call to save her from dropping out of the church due to boredom caused by
inaction in the church she attended after leaving parish ministry to be a professor.
There were also a variety of reasons that led each pastor to the decision to plant a
church. For example, TGP’s pastor pointed out that she never had a calling to plant a
church, but did so at the urging of her local pastor. The Canyon Creek Project pastor
began thinking about it in 2002 while in Seminary after taking a class on the subject.
TAF’s pastor felt the Holy Spirits calling, and responded only after becoming aware of
the lack of worship geared toward young adults in the tri-city region where there was a
glut of churches. CrossWalk Redlands’ lead pastor was inspired by the proliferation of
requests from friends who later became leaders of each satellite plant in five different
states.
Leadership and Organizational Structure
Three of the church plants developed more traditional organizational structures,
while CrossWalk created five non-conventional satellites. Not all the church plants
practice all the same themes coded from the interviews, only The Grace Place measures
growth by baptisms and reclamation, not transfers from local churches, and has written
criteria for success as well as a written history of the church plant. All church plants and
the satellite plants were established by trained pastors/evangelists except one that was
established by an attorney who was divinely inspired to establish a traditional
administrative structure with a contemporary worship style. Two plants are functionally
entrepreneurial raising their own financial support; both have received only intermittent
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institutional financial support. All embrace the increasingly popular church planting
strategy called multiplication, but only the CrossWalk Redlands parent church has put it
into practice by launching five satellite plants.
Volunteer Recruitment and Retention
Volunteer recruitment, training, and turnover ratio occupied and engendered the
most concern in the interviews. Those whose church plants were near colleges and
universities found it easier to recruit and retain volunteers. The researcher’s church plant
relies on seminarians who signed up to do their Theological Field Education credits as
interns. This resulted in a high annual turnover as participants graduate and leave
resulting in training new groups, changes which sometimes were opportunities or
obstacles.
When it comes to volunteer training, all perform this task persistently. One pastor
said his church plant does “something called project joy which is basically about training
our volunteers in culture and mission envision.” All have experienced high volunteer
turnover ratio particularly due to pandemic complications, which severely affected
worship during the pandemic’s first year.
Financial Resources
Two of the eight church and satellite plants were self-supporting, faith-driven,
entrepreneurial missions while six were funded by a parent church, local conference
and/or Plant1000 grants. Attorney Stockdale reported that when he applied to Plant1000
he was denied funding on the basis that he was ineligible because he had already planted
the church. However, the director of Plant1000, Pastor Jose Cortes, spoke eloquently of
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the process of funding, emphasizing that the system of approving funding had been
changed under his leadership. He noted that in the past
we spent millions of dollars in public evangelism and we got meager results. Most of
those dollars that we spent are spent on flyers and post office; and then the results are
not all that great. We want to continue to be supportive of public evangelism and all
of these other things, but when you plant a church, you are actually creating a space
and creating a community where you can do evangelism. We have evaluated some of
the funds we spend on evangelism and the results versus the funds we spend here and
five years later we have 1000 churches where evangelism can be done.
Presently, if a church planting group is recommended by a parent church,
regardless of how long or short the time they have been in existence, they are eligible for
Plant1000 funding and many were taking advantage of those resources. Previously, some
received $100, 000, $50,000, $60,000; until the system of funding was revised and made
equitable and available to every applicant. Under the new structure 200 church plants
were funded per year in collaboration with unions, conferences and the NAD, and some
participants in this case study were recipients. The process by which funds were made
available included application to the local conference who sends it to the union, and then
to NAD. Although at one time only new plants were funded, not a single request has been
denied in the new structure which Pastor Cortes admits could be improved although close
to 1000 plants have already been funded in the last five years.
Demographics and Diversity
All four church plants shared some degree of congregational diversity in socioeconomic, racial and age ranges. An especially positive outcome from the pandemic is
that TGP has been transformed into an international congregation in a weekly hybrid
worship where families join from such countries as Uganda, Nigeria, Kenya, England,
different parts of the Caribbean and of course, North America. Almost all of the plants
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also share generational diversity of young families, except TGP which attracts older
generations. CrossWalk Redlands five satellites are reported by the lead pastor as
follows:
Northeast Atlanta, that’s a pretty Caucasian church, kind of upper middle-class
Caucasian. Portland, being the city of Portland, it is relatively Caucasian again,
although not exclusively by any means. LA campus is probably majority Hispanic
and African American; and Clinton, Massachusetts, which is a small group, probably
50 or 60 people . . . had not seen a Caucasian person yet on any of the things we’ve
done with them. There may be some there, but I have no idea! So, it’s different in
every area.
TAF reported that pre-COVID, they were about 55% Caucasian, it was about 30%
African American, and the remaining were Hispanics. However, their Hispanic
population is growing faster than any others. Pastor Casillas also mentioned that when it
comes to diversity, both he and his team initially saw the need of planting a Caucasian
church plant although they did their best to avoid this appearing to be discriminatory,
However, the influx of the people coming, the majority being Caucasian, but then the
people that started coming became more diverse. So, suddenly a diversity approach was
needed.
Now our community is 60% Caucasian, and the rest is other races. The leading one is
Asian, then Hispanic, Africans then native Americans. And so, we’ve been trying, at
least for me, it has been a customizing process to approach that need. So, I made a
decision of bringing in a worship leader. He happens to be a Jamaican-American.
And so, at that point, it took a while for him to understand diversity, because my
definition of diversity doesn’t exclude Caucasians it includes Caucasians. It took him
a while to understand diversity, and we’re at a point where that approach is happening
right now, and it’s more and more diverse. So now I say that our church is more
diverse.
Surprisingly, all of the church planters introduced contemporary styles of
worship, even those with a traditional Adventist organizational structure. Emphasis on
dress or regulated dress codes for worship were abandoned for creative ways to welcome
and serve those who attended. For instance, according to Attorney Stockdale, all of the
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area Adventist churches approached worship with a traditional mindset, using organs,
choir, etc., so TAF leaders decided on a contemporary model of worship which is more
relevant for the demographics they serve. They also launched the church plant three
months after meeting in their homes. Immediately word of mouth increased attendance to
the degree a large facility had to be rented.
All four church plants implemented contemporary worship styles, followed CDC
instructions during the height of COVID-19 and worshipped remotely in hybrid (inperson and remote) when restrictions were lifted. Three continued Sabbath School
remotely after the pandemic and one did not. The interviews yielded vigorous discussions
about demographics, diversity and measurement of growth percentage whether by
baptism, transfer, membership or attendance.
Community Outreach
Seven of the church and satellite plants were established by a parent church, but
two planters (TAF and CCP) disengaged from their parent churches shortly after planting
in order to pursue styles of worship more relevant to the targeted demographics,
community outreach and diversity in contemporary ways. TAF also decided early that
their ministry focus would be on impacting the surrounding community as a communitybased church plant rather than continuing the tradition of nurturing the internal culture
they inherited from the parent church. TGP, which was not the product of a parent
church, but was sponsored by the lead Pastor of First Seventh-day Adventist Church in
order to maintain an entrepreneurial status, remains connected with the Indiana
Conference and the Seventh-day Adventist Theological Seminary from which it derives
the assistance of many seminary interns.
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Growth and Stability
Only one, CrossWalk, has met and surpassed the Plant1000 multiplication model
expressed by the director as the willingness to multiply within seven years, but all have
met his criteria of baptizing 7% of attendance which the Plant1000 director explained
saying “if you have 100 people and you are baptizing seven of them you are bringing in
people,” but multiplication is the establishment of other churches by a plant as a parent
church. It’s important to add that he also underscored the point that the emphasis was not
on the number of churches they wanted to plant. However, said he, “we’re making
emphasis on the amount of people who will be engaged in planting churches because we
know we cannot do it with pastors alone.” To promote this vision, he implemented annual
Church Plant Bootcamps and e-Huddles at which the church planters in this study have
repeatedly presented seminars and workshops to potential church planters.
Literature review revealed four factors presented by Hoge and Roozen (1979),
and all the planters have told how these impacted their plant’s growth and/or decline. For
instance, national contextual factors described as forces operating outside the church
such as “broad socio-structural, economic, political and value commitment” (Hoge &
Roozen, 1979, p. 39), have had a long-term effect. For instance, all the church plants are
reeling from the impact of COVID-19 and federal restrictions/lockdowns that turned
home into church overnight. Since then, attendance and giving has fallen to an all-time
low in all churches, but thankfully the consistent emergence of online technology leading
to the creation of hybrid worship services have gone a long way toward the slow, upward
climb to full recovery.
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There are also national institutional factors defined by Hoge and Roozen as
internal factors controlled by “national denominational and interdenominational
bureaucracies . . . approach to and emphasis of evangelism and new church starts” (Hoge
& Roozen, 1979, p. 39). These internal factors encompass negative attitudes which are a
big turnoff to millennials and emerging generations. Some of these are negative sermons
against female clergy, rejection of the ordination of women, attitudes and approaches
toward homosexuals and lost leadership opportunities demonstrated in the lack of
appointment of qualified women to executive positions. The national polarized political
system has also created divisions in churches over vaccinations against the deadly
Coronavirus. For example, the Northeast CrossWalk satellite plant has been on hiatus
since COVID-19 disrupted the lifestyle of Americans and, as Pastor Gillespie noted,
among other struggles there has been politically driven strife in the church plant, adding,
for instance: “I don’t think everybody on their leadership team believed in Covid, others
really did, but I’m not stepping into that conversation” which may have contributed to its
temporary closure.
Some of these church plants are also being affected by local contextual factors,
(Hoge & Roozen, 1979, p. 40), described as “representing characteristics of an external
nature when a particular local congregation has little or no control,” over events such as
diversity, population shift, demographic changes and local economic trends. Pastor Peter
Casillas told how he was affected by this factor when he and his core team decided to
plant a Caucasian church, and had to quickly change plans when they discovered that the
majority of the initial influx of the people coming was Caucasian, “but then the people
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that started coming became more diverse. So, suddenly a diversity approach was needed.
Now our community is 60% Caucasian, and the rest is other races.”
The fourth category of factors affecting growth or decline in NAD church plants
demonstrated in these case studies and described by Hoge and Roozen (1979, p. 40), are
local institutional factors. These factors operate in the local church plant. They affect
church plants when the internal characteristics and structures in a local congregation
“attract or dissuade membership participation” by way of negative posts on various media
platforms or gossips which also disrupts “the quality and scope of program and
leadership” (Hoge & Roozen, 1979, p. 40). The Grace Place recalled an attempt to move
the church plant too quickly into the status of a “company” with institutional program
requirements that when announced triggered negative memories among several people
returning to the denomination, and they never returned to the TGP, some spreading
negative talk which deterred others from attending.
Storytelling Through Testimonies
All the stories were rife with testimonies of how God called them through His
Word, through a sermon, through a friend or the pain of thinking about those who had
dropped out of church participation. The Grace Place leader spoke of the miracle that
evolved after being sent to the building where they would be domiciled for five years and
the hundreds of children who showed up every month for the children’s program so much
so they prayed for not so many, to prevent any from falling through the cracks due to
insufficient volunteers to care for them. Attorney Stockdale told of the miracle of finding
a facility to rent at the moment they needed one most and the kindness of the renters who
also provided a fully equipped sound system for their use. Pastor Gillespie mentioned the
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more than fifty visitors who first came and quickly grew into over 200 worshippers
weekly at the Chattanooga satellite. Pastor Casillas marveled at the divine approval of his
parties on a restaurant rooftop where many people stopped to eat and ended up choosing
gourmet meals from the gospels.
All reported challenges and/or obstacles, none of which hindered their efforts or
dampened their enthusiasm. Testimonies of the way in which God led each, provided
resources and transformed both people and communities with rich rewards to their
efforts, inspired the researcher.
Criteria for Grasping Success
As previously mentioned, all five participants expressed unawareness of an
official NAD criteria for church planting. As a result, they opined, each church plant has
been creating its own strategies and no harmonious process for measuring growth and
success exists for new planters. Pastor Cortes responded to this observation emphatically:
A growing church plant, as defined by Plant1000, grows within 2% in attendance,
baptism; 2% is growth annually. We’ve established a criterion for four types of
churches; we have the Multiplying church -- that plants another church within its first
seven years, attendance and baptism increases by 7% annually. This is something we
have created within the last year. A Growing church— has 2% in attendance and
baptism; 2% is growth.
He noted that they had a rough discussion because some of the “brothers and
sisters” wanted to make it a lot more; while some wanted to make it a lot less, but this is
what was agreed on:
A Plateauing church— one that has 100 members and one percent baptism and
attendance is between minus two percent while A Declining church – has less than
2% change in attendance and hasn’t had 2 baptisms in a year.
Regrettably, this criterion is not widely known among the selected plants in this
study and only CrossWalk Redlands parent church (not its satellites), could be considered
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a multiplying church. However, by using these definitions, all four churches had grown
exponentially in the early years and only experienced decline during and after the
pandemic.
Three church plants in this study said they relied on transfers, reclamation of
former members, a small percentage of baptisms and weekly attendance for growth. One
plant relies only on baptisms of new converts, reclamation of missing in action members
and does not count transfers from local churches.
All four church plants operated in rented facilities and in their sixth year a
building was purchased for one of the community-based plants by its entrepreneurial
organization. On the subject of criteria to gauge success, all five participants highlighted
their community outreach as the measure of their impact. The lead pastor of TAF said
his criteria was, “If we should disappear overnight, would our absence be noticed and our
presence missed by the community?” The director of Plant1000 said that they are putting
mechanism in place to gauge the mark it has and is making to change NAD, adding:
We have churches that are dying in North America every year. We have only been
able to track as long as we provide funding. We provide funding for up to three years.
After three years we are not able to follow them. That has been one of the pitfalls of
the way that we have been doing things, that we are not able to measure success and
effectiveness. However, in the official report, we can see a tremendous increase in the
number of churches in the last five years which tells us that its sticking, but we have
not had a measuring tool to see how individual churches are doing.
Discussion about research on the usefulness of Plant1000 further generated this
response from the director who said he did not know if they had any done by the NAD,
“but the research we have seen, some are by Ed Stetzer and Tom Rainer, done outside
Adventism indicates, that the best way to grow the church is through church planting.”
He also noted that part of the problem is due to the fact that:
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We have seen in conferences, and this is not scientific research, but this is statistic
that we have seen, conferences that plant churches in North America have growth in
those churches that is higher than areas that don’t plant.
All four churches reported that the director’s confidence in this mode of lifestyle
evangelism and passion for church planting inspires them to continue regardless of the
cost or effort to grow and contribute to the revival of church attendance and membership
in NAD.
Finally, themes such as the leadership model for the selected plants, meetings,
organizational structure and team/volunteer responsibilities, were affirmed by all as
having impacted relational pastoral practices and programs. All four respondents revealed
the importance of vision, developing a mission and making sure all participants know and
understand the mission of their church plant as a proactive means of experiencing and
overcoming obstacles in order to grow consistently.
Summary
This chapter sought to understand the actual experiences and stories of church
planting through semi-formal interviews, using 18 questions based on a central question
and four subordinate questions to gain knowledge and better understanding of the four
selected church plants. The leader-informants of the four selected church plants willingly
offered their perspectives through individually telling their personal experiences and
stories for this descriptive case study. They also yielded significant insights into the
mindset, leadership strategies, approaches, and implementation processes which led to
the following observations and findings:
1. All the church plants were socially, culturally, and demographically diverse.
One participant in this study reported that he initially decided to launch a specifically
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Caucasian church, but quickly discovered that the local demographics demanded a more
diverse plant which he was able to transition months later when he hired a Black
musician. This reflects the dramatic changes in the social and racial demographics in
America.
2. Two of the church plants were launched by parent churches, but the planters
soon realized that the traditional leadership and organizational structure did not
complement the plans to draw young adult families. Thus, they dropped their connection
with the parent church and replaced the traditional structure with a more contemporary
style.
3. All church plants were invested in community outreach. It became evident that
to be a thriving 21st century church plant, community outreach must be an essential
priority. Simply inviting the community to church is not enough unless integration of the
church plant leadership is an ongoing practice.
4. All church plants found volunteer recruitment, training, and retention
challenging.
5. The two Regular church plants reported struggling with conferences regarding
the raising, retention and disbursement of funds while the two Community-based
entrepreneurial plants shared concerns for their post-pandemic future. These, among
many other findings furnished the source of reference for my conclusions and
recommendations to follow in the next chapter.
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CHAPTER 9
SUMMARY, FINDINGS AND RECOMMENDATIONS
Summary
In the last ten years Plant1000 initiative has reported the launch of approximately
1000 new churches, but little is known how many of those plants are faring well and what
the real-life experiences of the church planters that are part of this enormous venture in
the North American Division of Seventh-day Adventists.
The purpose of this study was to describe the actual experiences of church
planters involved and understand their authentic stories shared by them through
the telling of the birthing, nurturing, life and development of the plants into viable
congregations. Their narratives led to evidence of how they shepherded their flocks in the
four church plants as they struggled with additional challenges of the past few years due
to COVID-19 pandemic. The quest to know led to an in-depth examination of the four
selected church plants that represent two distinct models: a conventional church
supported model and the Community-based Church Plant model. The rich descriptive
details, gleaned information that was harvested for future use.
Research Design
The research design was a descriptive qualitative study with focus on narrative
inquiry (McLeod, 2019). This approach was considered appropriate because I sought
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answers to questions directed to the planter informants. Saul McLeod (2019), argues that
this method allows the individual to not only talk in depth, but the words spoken come
from choice and willingness to share authentically. This kind of freedom of speech gives
the researcher insight and a sense of understanding of the actual experiences of the
planters and plants.
Purposive sampling produced four cases to represent the spiritual phenomenon as
it impacted individual cases. The criteria were that each informant had to be involved in
church planting for at least ten years; each one was unique in the execution of their dream
of planting a church; each one had to have a membership of no less than 50; they were all
described as successful by Plant1000 and each had attractional worship.
The study included more than one case, so the determination was to highlight the
requirement of a multiple case study. As the process proceeded the boundaries were
established. The study then focused on individual cases for exploration purposes of the
stories, looking for the similarities and differences (Yen, 2018). Five church plant
informants were interviewed. The research design gave rise for each story to unfold
naturally from the mouth of the selected planter informant. The findings came from their
views about the birth and life of the church plants and the awkward period wading
through the pandemic.
Findings and Discussion
This study was guided by the question: How do church planters describe the
actual experiences and stories of four church plants? The stories are the vehicles that
expose the in-depth narratives and details of colorful description of church plants. What
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follows below is a snapshot of the results and some specific findings from the
experiences and stories of each planter informant.
1. Conventional event evangelistic practices such as using big halls, major
denominational preachers, musicians, singers/choirs are not attractive promotional
methods for launching church plants and attracting unchurched audiences.
Pastor Casillas reported that instead of using a traditional event evangelistic
approach, he launched his church plant with five parties in a popular rooftop restaurant in
which the diners, his invited guests and friends were his audience. He exclaimed that this
innovative way was a very successful introduction of attractional evangelism. In fact, all
informants reported that from planning to implementation of their church plant,
unconventional evangelistic practices to attract members and visitors were their first
choice.
2. There was unanimous acclaim for the value of the work of Plant1000 initiative
as promoter of the church planting initiative in the North American Division.
Participants however, gave a mixed response when they rued the lack of official
policy/criteria as a handicap to those who venture into planting a church. They were also
unanimous in their observations and appeal for an official policy or manual with
guidelines, structures, approaches, recommendations for church planting to make it even
more transforming for the evangelistic purpose it was established.
All informants agreed there is not a clear application or qualification directive,
along with the online promotion extolling the existence of a three-way funding process
for church planting. However, they noted that official policy and/or criteria for planting
and funding would have greatly enhanced their efforts when developing their church
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plants. They also agreed that a dire need exists for well researched, documented statistics,
structures, consistency in approaches and initiatives as important guidelines for church
planting in NAD.
3. As successful as the four churches are in attracting, ministering to and
promoting their existence/identity in public media, a glaring weakness is the consistent
lack of written documentation by three of the four selected church plants.
The history and how-to-guide of three of the four church plants are intuitively
preserved because they have not written, for current or future posterity, the planning and
implementation processes and innovative practices. These could provide a rich harvest of
guidance or information which Plant1000 could include as other creative examples of
lifestyle evangelism. One participant emphasized that from the beginning, written records
of “attendance” were vigorously kept as part of his strategic focus on “intentionality” in
training volunteers to implement a successful project, but no written history has been
recorded.
4. To be successful in reaching a broad audience of unchurched and former
Adventists, church plants must be aware that the traditional Adventist worship style is not
a winning strategy.
The audience demographics sought after by all four church plants warrant the
production and use of more contemporary worship models as modes of evangelism. All
participants indicated that they had abandoned traditional worship and implemented
contemporary styles, although two include a blend of hymns and other creative
administrative modes of operating and ministering in their church plant worship
experiences. Three of the four case study participants established their church plant with
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non-traditional worship attendance requirements such as dress, drums and drama which
fuel ongoing strife in many otherwise conservative Adventist churches. The associate
pastor of The Grace Place noted that “at first, coming from a traditional structure,” he
initially thought these new worship and administrative styles were chaotic,” but after a
month realized it was “contextual, to provide a level of comfort for the targeted nonchurched” respondents. Another participant said he used lots of artifacts in promotion and
“momentum,” based on “does it feel right?” or is it “taxing on staff?” One emphasized
that other than doctrines of the Adventist Church and in light of no official guidelines, he
“wiped everything off the table” to build his church plant. Another based his church plant
on his perspective of what he wanted in a church he would joyfully attend which he
found to be extremely useful in attracting his target audience of youth and young adults.
5. The stories of the studied church plants underline that the church must be
consistently and authentically involved in community outreach not merely to increase
membership and attendance but to make real life transforming gospel-based impact on
the people they serve.
All participants were extremely involved in community outreach, involvement
and partnerships prior to the pandemic and its ever-surging variants which have caused
all ministries to be reformed or done remotely. One had a program called Simple Acts of
Kindness Evangelism (SAKE), where bread and household gifts such as lightbulbs and
detergent were used to demonstrate the power and presence of Christ in one's life. A
boutique of new and pre-owned clothes and shoes were available to neighbors and
homeless while the primary focus was their “Just For Kidz” (J4K) program for children
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accompanied by parents. This program proved to be the most positive, in terms of soul
winning that leads to baptisms, worship attendance and overall plant growth.
While all participants are involved in caring for the homeless, providing food and
clothing for those experiencing scarcity, plus a variety of ministries to the disconnected
and abused, two participants underscored the significance of strategic community
partnerships with police and other non-profit organizations who are combating the
proliferation of narcotics, food and financial scarcity in their neighborhoods. One wrote
applications and received grants which were given to the local police specifically for this
mission.
6. While transfers and reclamation of local members are important signs of the
impact of a church plant, growth in Adventist churches are generally measured by the
number of baptisms of new believers and returning members by profession of faith.
Three of the selected church plants tended to measure their impact by focusing on
transfer growth and attendance numbers. The Grace Place was an exception because it
does not accept transfers from local congregations although all worshippers are welcome.
7.The joy of church planting also comes with the agony of criticism and
unexpected challenges.
All participants had stirring testimonies of transformed lives, inspiring accounts
of baptisms and strategic opportunities to better spread the good news. Negative
reactions, particularly from traditional Adventist visitors to their plant, have also posed
challenges, but all lauded the tremendous, ministry-transforming lessons learned as a
result of encounters with reclaimed and new worshippers.
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Other challenges highlighted are: (a) Not knowing anyone in the community
chosen for the plant because this particular participant dropped in the neighborhood as a
parachute church planter; (b) Inflexible, structures and approaches of the Seventh-day
Adventist Church which created suspicion of volunteer church planters by some who
accused them of violating important traditions. (c) Institutional criticism of public
questioning of the concept of sending all income (tithe and offering) to the local
Conference, Union and Division, thereby leaving church plants bereft of financial
resources, an especially painful experience for one participant; (d) Members who were
trained to be spectators in church were found to be persistently waiting for permission to
act, take initiative or get involved, and (e) Concentration of too many ineffective
churches that have numbed neighbors to the power of the gospel in the location of the
church plant where special effort had to be made to attract, convince and convert the
community.
8. One of the findings was the blessing of entrepreneurial funding as a source of
funding for church plants. As demonstrated in the success of the two Community-based
Church Plants, God has provided a way in which church planting does not have to be a
drain on institutional resources. Although all the four planters underscored a community
missional approach of their specific plant, two were unaware of the entrepreneurial
practice of securing financial and volunteer support from ecumenical mission-thinking
businesses. Local Conference and NAD funding were a major concern and interest of all
the participants affirming the need for more promotion to expose and educate church
planters in the innovative entrepreneurial method detailed in chapter 2.
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9. A manual with rules and regulations governing church planting is desperately
needed along with criteria to assess the success and longevity of church plants funded by
Plant1000.
Some plants are established too quickly by novice planters, others are closed
prematurely, some are in a state of decline due to unresolved conflicts and others are
closed when funding expires. Occasionally, some plants are used by planters as a
stepping stone to being employed by Conferences and the moment this is accomplished,
the plant is abandoned.
10. To be consistently successful a church plants had to implement discipleship
programs in which new people are trained to assume new leadership responsibilities as
Jesus did with His seventy recruits (Luke 10:1).
The participants indicated that their projects were not all from a parent church.
One was planted because of a desire to avoid being a lazy spectator in church while
another, using a parish model for five satellite plants have found interest in his method
“proliferating” at such a rate his parent church is being bombarded with calls and emails
from others seeking to come under his umbrella. Another participant, established by a
parent church, reported that he deliberately did not follow the traditional structure of the
parent church, but relied on research and contextual community needs to establish a
contemporary center of worship.
11. A policy or guidelines for parent churches for implementation of church
planting.is urgently needed from Plant1000.
While a lot of enthusiasm and good intentions accompany these appeals and
planting of ne churches, there are increasing stories of planters plus plant abandonment.
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For example, there are parent churches that appeal for church planters from the
congregation or invite graduating seminarians who are not hired by a Conference to
accept a stipend to start a church. However, there are times when said parent church
encounters budgetary problems and when something has to be cut, it’s unusually the
church planting funds, thus leaving the planter adrift and forced to close or abandon the
struggling plant.
12. Satellite churches are powerful partners in increasing attendance, reclaiming
former Adventists and generating ministry resources they cannot provide the sense of
community virtually or remotely.
While increasing technological advances are making satellite churches more
available, planters who are intending to a adopt type of church must create ways in which
the satellite worshippers can become part of the parent or sponsoring church in both
mission and personal interrelationships.
13. The church planters underlined a need for consistent evaluative conversations
between church planters and the leadership of Plant1000 to accompany the life of a
church plant.
14. Finally, to continue being a very effective initiative, on the brink of being a
powerful movement, Plant1000 must be established as a department in the North
American Division.
Conclusions
1. Plant1000 has created a fertile environment for the multiplication of new
churches and the increased involvement of lay members in lifestyle evangelism.
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2. Church planting in the NAD may not contribute significantly to membership
and attendance growth.
This study documents the reason for this conclusion because three of the four
selected church plants assessed growth by transfer/attendance which is a movement or
church switching from one local church to another, there was no mention of significant
accession by baptism of new believers, their growth came at the expense of other
congregations or reclaiming disenfranchised Adventists already on the books of other
congregations. While we rejoice in any person that finds new spiritual life, unless,
conversion growth is elevated to a goal that is actually measured consistently, this trend
may not change in the near future.
3. The method of counting membership and growth must be revised so that it is
clear to all churches and church plants that transfers are not indication of growth.
It has been and continues to be a widely accepted practice in the Seventh-day
Adventist Church that transfers are counted as growth, but to have an accurate count in
order to adequately disburse resources, the North American Division should lead the way
in establishing a more equitable way of accounting for growth.
4. Traditional Adventist worship, evangelism, and ministry must be revisited and
revised.
The manner in which church plant worship and ministry are conducted has
changed significantly with advantages and disadvantages since the advent of the deadly,
infectious Corona virus and its multiplicity of variants. Old norms have been replaced
with uncertainty because the future world is emerging slowly and is nothing like the past
to which all have become comfortably adjusted.
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5. Plant1000 appear to struggle to provide the necessary support for an expanding
church planting movement in the NAD. The church planters noted that while there was
financial support, they had nowhere to go to find day-to-day support for the many
dynamic challenges they were facing.
6. Traditional event evangelism has lost its appeal to the current generation.
Church planting has opened the door to innovation in evangelism and ministry in this era
of technological expansion.
7. The movement towards online church has revealed both, opportunities and new
challenges.
When home became church the new trap of invisibility provided by technology
afforded worshippers opportunity to hide behind closed cameras. This resulted in the loss
of community and non-attendance at church which affords worshippers the covering to be
spectators more than participants. This has significantly weakened and lessened
participation in the life of the church. On the other hand, this has opened before-unknown
windows into the wider world for people from faraway places to participate. How this
will impact church planting and the resiliency of planters should be immediately taken
into consideration.
8. Financial support as practiced today is a mixed blessing. Reliance on
institutional funding, in some cases, created dependencies that did not help produce
healthy church plants and viable congregations.
9. Entrepreneurial church planting would provide opportunity for Adventistowned businesses to provide human and financial resources for the demands of spreading
the Gospel in these last days.

193

Recommendations for Practice
The primary concern of my research was to explore the actual experiences and
stories of four selected church plants in the Plant1000 evangelism initiative, to
understand the planting of healthy, viable churches in the NAD. The following are
recommendations for practice based on the findings discussed earlier:
1.

It is imperative, even urgent, that a policy incorporating guidelines, organized

structures, approaches, initiatives and sample templates for church planting, from a
Seventh-day Adventist perspective, be created by and for Plant1000 as soon as possible.
Comments and/or references from participants who were all unaware of the existence of
such a policy was the genesis of this recommendation. However, the director of
Plant1000 pointed out that they had created guidelines for volunteers and lay pastors
which are available in the NAD policy book.
2. NAD funding for church plants should be used as incentive, not long-term
support, of plants and must be equally available for all applicants who meet established
criteria and qualifications. When it comes to funding of church plants by the NAD, the
interviews were information rich, but assertions that some plants are fully funded (even
up to $150,000 - according to Plant1000) and some, such as Hispanic projects, are not,
makes this recommendation an easy and necessary one to suggest.
3.

Baptism of new believers and/or profession of faith from reclamation

ministries should be the primary criteria for measuring church plant growth and not the
transfer of members from surrounding congregations or renewed interest/attendance of
former Adventists. Attendance is not an adequate measure of growth as was stated in
Church Attendance, Problems of Measurement, and Interpreting Indicators: A Study of

194

Religious Practice in the United States, 1975–2010 (Rossi & Scapini, 2014). They
suggest this is not an appropriate measure of church growth because congregations tend
to overestimate actual attendance; overestimation is not constant, but tends to be erratic
and unpredictable over time. Since three of the four church plants rely on attendance
among transfers and reclamation for measurement of growth, this became an obvious and
important recommendation.
4. Diagnostic assessment of health, longevity and diversity of church plants,
planters and volunteers plus the stage church plants become or are expected to be
financially viable, must be considered when assessing church plants.
5. The NAD should consider assigning Plant1000 a separate department (distinct
from church development or event evangelism), with specific focus on developing
policies, assessing church plants lifespan and financial viability plus promoting
Bootcamps, E-huddles and other innovative programs to ensure documentable church
growth. The Plant1000 director’s litany of responsibilities, which by God’s grace he has
fulfilled admirably, thought of NAD’s promotion of wellness, emphasis on the theology
of rest and its fiduciary responsibility for the well-being of employees, makes this a
matter of urgency and emphasis from this study.
Recommendations for Further Research
My recommendations for further and future research are based on the findings
from the actual experiences and stories of the four selected church plants. Interviews
provided a broad and interesting picture of these case studies. Below are
recommendations for future studies:
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1. To go beyond the limitations of this study, especially those imposed by Corona
virus travel restrictions. The collection of artifacts, church clerk documents and site
visitation to inspect the capacity of facilities to accommodate more investigation of
mission and ministry through interviews with leaders and volunteers of a church plant
were not completed as originally planned and proposed.
2. Studies of church plants are needed that use a quantitative approach. This study
used a qualitative research approach and descriptive observation of a phenomenon in
words, meanings, methods that are not measured, allowing exploration of concepts and
experiences in more detail. In addition, careful studies of church plants are needed that
incorporate quantitative methods that objectively use systematic measures, analyzing
numerical data, testing of hypotheses to describe, predict, or control variables of interest.
Thus, if this study should be done from a quantitative approach, samples, application of
data collection, methodology, scope of analysis and research problems would address the
same study with different outcomes, despite the same setting and/or locations.
Discussions would be amplified exponentially to produce concrete statistics for
recommendations and future practice.
3. To understanding the stories of church plants and the many themes brought up
by planters has been a good beginning. Further exploration of their stories is needed to
better understand the factors that make church planting endeavors successful. It is hoped
that such studies could reassess the concerns and expand the findings or
recommendations presented in this study. For example, evaluating the 1000 announced,
extant church plants in NAD using the rubrics of Boyd (2015, p. 44), adapted from Kezar
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(2001), which include, “adaptive, life cycle, cultural, dialectical and organizational sensemaking,” discussed in the literature review, perhaps as a quantitative research study.
4. Additional studies are needed that use a different sample, or population, to
compare the findings and recommendations in this study and to evaluate the real impact
and influence of church planting in NAD.
While this study made a beginning contribution, more can be said and done about
church planting in the Plant1000 evangelism initiative.
Epilogue
Is this really the end? Absolutely not! The questions are just beginning. Ellen
White best expresses what I am thinking as I close this document which is the
culmination of seven years of study, research, data collection and reporting of findings.
The work that lies before us is one that will put to the test every power of the human
being. It will call for the exercise of strong faith and constant vigilance. At times the
difficulties that we shall meet will be most disheartening. The very greatness of the
task will appall us. And yet, with God's help, his servants will finally triumph.”
(White, 1913, pp. 164, 165).
The 21st century is well established and when one reflects upon God’s plan for
redeeming all hearers of His word, these brave planters in this case study must be a part
of the conversation because they are His committed “Criers” for the gospel going forth in
this chaotic world. They are ordinary people doing, regardless the circumstances, God’s
preordained mobilization of individuals to plant churches for the expansion of His
kingdom on earth. With a renewed spirit to evangelize, other brave individuals are
answering the divine call and participating in the bigger story of actively multiplying
God’s Kingdom by going out like the disciples of old to reach the unreachable.
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May their collective efforts and further studies yield abundant insights so that the
term “decline” will never be heard or applied to the NAD or the health and wellbeing of
its church plants.
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APPENDIX A
Letter to Contacts Detailing the Purpose of the Study
TO: Peter Casillas, Canyon Creek Project, Richardson, TX.
peter@canyoncreekproject.com
Greetings Pastor Casillas, please see the attached letter of introduction and invitation. I
thank you in advance for considering and responding to my request. Blessings.
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January 24, 2021
Pastor Peter Casillas
Richardson Canyon Creek Project SDA Church
2800 Custer Parkway
Richardson, TX 75080
Dear Pastor Casillas:
Greetings from snow-covered Michigan!
I am a candidate for a PhD in Leadership at Andrews University where I also serve as a
Seminary professor. My research project is to explore and analyze the success of church
plants in the North American Division (NAD), to understand their effectiveness. The
challenges and opportunities they contribute to growth in membership and attendance is a
primary goal of this research. Thus, the reason you are receiving this invitation and request to
participate in online audio and video recorded interviews (Zoom, email, etc.), and surveys of
leaders and volunteers for a deep analysis of each church plant in the study.
The title of my project is Church Planting Effectiveness: An Exploration and Analysis of
Regular and Community-based Church Plants in the North American Division of the Seventhday Adventist Church. If you agree to participate, you will also be asked to allow interviews
with selected leaders and volunteers whom I will ask about their experience as participants in
the development of the present status of your church plant.
Should you agree, I would also appreciate your citing the title of my project in your response
on your official stationary. Since we are working from home and teaching by remote, please
use my cell phone 909-913-0402 to contact me for further information.
I thank you for considering my request and look forward to hearing from you at your very
earliest possible convenience.
Yours in our Master’s service,
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APPENDIX B
Online Survey Consent Form
You are being invited to participate in a research study titled Church Planting
Effectiveness: An Exploration and Analysis of Regular and Community-based Church
Plants in the North American Division of the Seventh-day Adventist Church. This study is
being done by Hyveth Williams from Andrew University. You were selected to
participate in this study because your church plant represents one of the major models of
successful church plants in the North American Division of Seventh-day Adventists
(NAD).
The purpose of this research study is to explore and analyze the success of church
plants in the North American Division to understand the effectiveness of two major
models of successful church plants - “Regular Church Plant” and “Community-based
Entrepreneurial Plant.” Effectiveness will be the central phenomenon generally defined
as activities, opportunities, challenges employed or experienced by leaders, volunteers,
and attendees.
If you agree to take part in this study, you will be asked to complete a short
survey and participate in an interview, where I will ask about your experience as a church
planter and the development of the present status of your church plant. Your observations
will be used to obtain a firsthand account of the phenomenon of interest. Zoom
interviews, emails and journals will be the preferred instruments of recording
information. A short survey may also be used and transcripts will be made of all
interviews.
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You may not directly benefit from this research; however, we hope that your
participation in this study will assist church planters and the NAD to better understand
and provide support for church plants.
Your answers in this study will remain confidential. You will receive interview
transcripts for approval before they are used in the study and will be disposed of in three
years by shredding the documents.
Your participation in this study is completely voluntary and you can withdraw at
any time. You are free to skip questions that you choose.
If you have questions about this project or if you have a research related problem,
you may contact the researcher’s advisor, Dr. Erich Baumgartner (cell- +1-269.697.3943;
office- +1- 269.471.2523, baumgart@andrews.edu) or the Dr. Hyveth Williams
(hyveth@andres.edu , office – 269-471-6363 and cell – 909-913-0402). If you have any
questions concerning your welfare and rights as a research subject, you may contact the
Andrews University IRB office at 269-471-4361 or irb@andrews.edu.
By clicking “I agree” below you are indicating that you are at least 18 old, have
read and understood this consent form and agree to participate in this research study.
Please print a copy of this page for your records.
I AGREE

I DO NOT

203

APPENDIX C
List of Church Planters Interviewed

List of Potential Informants
Pastor Peter Casillas - peter@canyoncreekproject.com
Dr. Timothy Gillespie - tim@crosswalkvillage.com
Attorney Matt Stockdale - matt.a.stockdale@gmail.com
Associate Pastor Sean Ngo - seanngo03@outlook.com
Dr. Hyveth Williams – hyveth@andrews.edu
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APPENDIX D
Interview Questions
Welcome. This interview is being recorded, and all personal information including your
name, address, and answers will be transcribed after the interview. It was
the original plan to visit your church to conduct this interview, but due to Covid-19, it
was changed to this virtual, but as important interview, intended to last no more than
two hours, As mentioned in previous correspondents, this study has been reviewed by
my chair, and has received ethics clearance through the Andrews University
Institutional Review Board (IRB), and I have already provided he contact information in
the consent form, should you have any comments or concerns resulting from your
participation.
This interview will be written up, as case study, and you will have opportunity to check
its content to make sure I’m representing you in an acceptable manner. You will also
have opportunity to approve its content prior to sharing it as part of my dissertation.
Your participation is voluntary, and you may refuse to answer any questions. You will be
asked to provide contact information for leaders and volunteers whom I can invite to
participate in a similar interview. Unless otherwise stipulated by you, your identity will
be included in a report on this research project, and your responses to questions will be
quoted. And now I will read the required consent form, then we’ll have prayer and begin
the questions. Please introduce yourself and church address for the record.
1 When were you first introduced to church planting and have your
attended/presented at the NAD annual Bootcamps and eHuddles?
2 What made you decide to plant a church?
3

Why did you pick this location besides your friends? And can you give me the

address of that church? Or text it to me.

4 Have you heard about community based and/or regular church plants and do
you know the distinctions?
5

Which model would you describe your church plant to be? And you seem to

agree that you’re more community based.

6 What are the demographics of your church plant?
7 How diverse are these congregations in terms of age and culture?
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8 what would you say the membership of these church plants- you said they range
from 50 people to higher, or are there some that are smaller?
So, there are really satellites of Redlands?
Have you had any comments, pro or con, to the virtual sermons?
Can you share the statistics?
9 How do you work in the community?
10 Is your growth primarily from baptisms, transfers, [or] returning members?
11 What is the lived experience in your church plant?
12 How would you describe or define an effective church plant?
13 What is your strategy for a successful church plant?
14 Do you have a list of criteria to gauge your effectiveness and/or success?
15 How many, if any, volunteers do you have when you started the process?
How were they recruited? These [ten or so] volunteers.
What is the ratio of volunteer turnover? And that’s hard with
Covid.
16 Did you receive financial support from NAD?
17 What were the challenges or obstacles?
18 Have you written or recorded the history of this model and what are some of
your structures, approaches, initiatives, programs, and criteria for determining
success?
19 Do you have a list of criteria used to evaluate your church plants?
20 What did you learn from your experience with these church plants and what are
some of the relational and professional pastoral practices you recommend for
effective church planting based on your model?
21 All things considered, in your opinion, how effective is church planting as a
model for evangelism?
I would like to remain in contact for follow-up questions if needed and, likewise, please
feel free to contact me if you have any afterthought or changes /additions to add.
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Interview Questions Used for the Grace Place
by an Independent Interviewer
1. A brief introduction of yourself
a. Ministry experience, …
2. When did you sense the calling to plant the church now known as the Grace
Place?
3. There are several types of church plants. Which model would you describe the
Grace Place church plant to be?
4. What are the demographics of the Grace Place church plant?
5. How diverse is the Grace Place in terms of age and culture?
6. What is the Grace Place’s ministry focus and to whom is its outreach?
7. Worship is more than a style. It is a way of experiencing a relationship with God.
a. How do you help worshipers at the Grace Place grow in their experiences
with God?
8. What is your perspective on the overall growth statistics at the Grace Place?
9. Is the growth primarily from baptisms, transfers or returning members?
10. How do you measure ministry effectiveness and/or success at the Grace Place?
11. What are some of the Grace Place’s success stories?
12. Did you encounter any challenge in the process?
13. What is your vision/dream for the Grace Place?
14. Were some volunteers involved at the start of the process of planting the Grace
Place?
- How were they recruited?
15 Were there challenges in recruiting volunteers?
- What was the impact of working with volunteers in this ministry
venture?
16 Did the Grace Place receive financial support from NAD? Were there challenges
or obstacles?
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17 Have you thought about writing or recording the history of the Grace Place
church plant?
18 What are some things you wished you had done differently?
19 What have learned so far about ministry since the beginning of planting the Grace
Place?
20 If you were to start all over again, what would you do differently?
21 What are some of the relational, professional, and pastoral practices you would
recommend for effective church planting based on the Grace Place model?

208

APPENDIX E
Selection Criteria for the Subjects of This Study
The criteria used to determine the choice of four church plants selected for this
qualitative research descriptive case study were:
1. Age, longevity, growth patterns and leadership consistency
2. Size: at least 100 members and regular weekly attendance of “seekers and nones”
3. Conference designation of status such as branch Sabbath School or full-fledged
church
4. Reputation: was one of the churches participating in teaching others during the
annual Plant1000 Bootcamps.
5. Ministry philosophy: Had to have a written communicable philosophy of
community-focused ministry and mission who are part of the official NAD
churches/Plants.
6. Published progress reports to the local Conference and NAD Plant1000.
7. Lack of access to the other 846 existing Plant1000 church plant.
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APPENDIX F
Hyveth Williams’ Story
I know not how my church planting story will end, but here’s how it began with
the following declaration: “I won’t be coming to church anymore,” I told my pastor, Dr.
Throstur Thordarson, in a telephone conversation. “I feel the Lord has called me to do
more than just sit in a church. I’ve been praying about this with one of my students and
I’ve decided to go to Chicago and start knocking on doors. Therefore, when I’m missing
from weekly worship, know it’s because I’m out knocking on doors, praying with people
and seeing if I can find some who will study the Bible.”
My pastor, Dr. Throstur Thordarson calmly responded, “Let’s pray about this.”
Then he told of a Branch Sabbath School his church had established in South Bend,
Indiana, which had significantly dwindled in attendance and should be disbanded,
However, he was reluctant to give up the beautiful church and location they were renting.
“Why don’t you check it out before going to Chicago and see what can come of it!” The
next Sabbath I visited the little company worshipping in the rented chapel of the
Community Congregational Church and was overwhelmed by the spacious facilities, the
location and plentiful parking. I felt God was saying, “This is where I want you to
minister.”
I immediately contacted a few friends and a seminarian at the Seventh-day
Adventist Theological Seminary where I was serving as Director and professor of
homiletics. We prayed about the possibilities then invited others to join us and the group
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eventually grew to 12. We prayed and fasted together for a whole month asking the Lord
to reveal His will. The repeated impression on all involved was that God wanted us to be
in South Bend in a ministry, and organize into a Team. We followed the leading of the
Holy” Spirit and those early individuals became charter members of a church plant we
named, ‘The Grace Place.”
Although none of us had experience in church planting, as an experienced
minister of the gospel with nearly thirty years under my belt, having served almost two
decades as lead pastor of a couple large churches whose membership increased from 27
in Boston to 2000 in California, I felt the Lord was leading me to establish a church plant
focused on the community. I had long believed and nurtured the idea that residents of an
economically depressed community could be made healthy - spiritually, physically and
mentally – which would indeed give them impetus to rise above their current condition,
and the church which so ministered would grow exponentially. I shared this vision and
we agreed that we would make a difference through innovative, creative simple acts of
kindness evangelism.
Because prayer was and always is the backbone of our existence, before
launching the church plant, we carefully sought the guidance of the Holy Spirit prior to
conducting demographic research of the city of South Bend, Indiana. Research revealed
that the city had a population of 100,886 (2% of Indiana’s 6.6 million residents); 66%
claim some kind of religious affiliation (29” Methodist and 20% Catholics). Adventists
were too small to make the list and may have been lumped with the 6% “others”). Culture
and race diversity revealed that White people were the largest group (61.72%), followed
by Black or African Americans (26.61%) and other races (5.50%). Two or more races
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made up 4.19%. From this census, we also discovered that there’s a 44% un-churched to
be reached with the Gospel, so the “Team” enthusiastically selected an area for outreach
which includes about one-third of South Bend.
After fasting and praying for three months, we were ready the last month to spend
a week walking throughout the community in which we planned to minister. We prayed
for the neighborhood and people, asking God to work in mighty ways to touch hearts and
change lives. The next week we drove around the target community every day and prayed
for its residents and claimed this community in according to Joshua 1:3. Each day of the
third week someone prayed in the church facility for the blessing of the worship we
would implement therein and divine enabling to minister effectively to all who would
respond.
We fasted and prayed for ourselves for a week, and on Sabbath afternoons began
visiting malls and shopping centers in the designated area to promote the coming
ambitious launch of our church plant. We gave out cards and prayed with people as we
announced the starting date of our community-based church plant. In addition to these
efforts, a list 175 former Adventists living in the area was provided by South Bend First
Seventh-day Adventist Church, which is our sponsor in the Indiana Conference. Letters
of apology, signed by me, were sent to each person on the list in which I apologized for
whatever caused them to be disconnected. I assured them that we want them back. We
also contacted almost everyone by personal visits, telephone calls and written invitations
to our church launch. A few accepted the invitation and joined the first worship,
February 16, 2013. Ninety people were in attendance and at least fifty were from the
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community. Today, many new believers have been baptized and several returned to the
fellowship of the Seventh-day Adventist faith at ‘The Grace Place.’
Being community focused includes cleaning up the neighborhood. Sometimes
these efforts involved snow removal, house cleaning and yard work. On one occasion, as
we cleaned a house, neighbors came asking “Who are these people?” Curiosity drew
many of them to the church and to evangelistic meetings where several were baptized.
The Grace Place serves the Seventh-day Adventist Theological Seminary as an
approved, practical training lab for Seminarians, with whom we have established and
practiced many ways to reach the surrounding community. Prior to the deadly
Coronavirus and its restrictions, seminars such as financial peace, divorce recovery and
health fairs were a few ways we reached residents. We also created and introduced Just
For Kidz (J4K), a monthly birthday celebration for economically distressed families.
Parents brought their children who were taught songs, Bible stories and given birthday
presents including such as a bicycle or smart device each month. The Creative Café was
another innovative community program inaugurated to reach college and young
professionals through the “Spoken Word” and many from the community shared their
poetry and songs.
Another unique feature of The Grace Place is that from the beginning we
determined that transfers from other local churches were not encouraged or accepted as
indication of growth. While anyone is welcome to the weekly worship experience, to be
a member one must be a returning Adventist or a newly baptized believer. This is to help
us discover whether we are truly growing, since transfers may swell membership and
attendance, but do not reflect real solid church growth.
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In the fifth year of this growing church plant, I conceived the idea of using The
Grace Place as my PhD project. I planned to chronicle our development and share the
challenges as well as successes as a model for community-based, entrepreneurial church
plants. But as I learned new methods and theories in the Leadership Program, I was
inspired to conduct this qualitative research entitled Church Planting Effectiveness: An
Exploration and Analysis of Regular and Community-based Church Plants in the North
American Division of the Seventh-day Adventist Church. Today, in its eighth year, hybrid
worship attracts thousands of viewers on YouTube and Facebook proving that with God,
all things are possible.
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APPENDIX G
Biographical Sketch of Hyveth Williams
Dr. Hyveth Williams, serves as first female Director of the Doctor of Ministry
program and Professor of Homiletics at The Seventh-day Adventist Theological
Seminary (SDATS), Andrews University, Michigan. She is also a Pastor and prolific
author who is the first female Senior Pastor in the Seventh-day Adventist denomination.
On May 1, 2016, she was recognized by Andrews University with the annual JN
Andrews Medallion, the highest university award for excellence in teaching. She became
the first Seventh-day Adventist Theological Seminary female professor to receive the
university-wide Daniel Augsburger Excellence in Teaching Award, March 2017 and in
September, Dr. Williams received, from her alma mater, the Washington Adventist
University Annual Visionaries Gala award for Excellence in Scholarship and
Transformational Pastoral Service.
Prior to her 2009 appointment as Professor, she served as an Adjunct Professor of
Religion on the Loma Linda Faculty of Religion and the SDATS. For almost fourteen
years, she served as the Senior Pastor of Campus Hill Church in Loma Linda, California,
eight years at Boston Temple, Massachusetts; three years as Associate Pastor at Sligo
Church, Takoma Park, Maryland, and three years as pastoral intern at All Nations Church
in Berrien Springs, Michigan. On February 16, 2013, she established a community-based
church plant, The Grace Place, in South Bend, Indiana, where many from the surrounding
community now number more than the weekly Adventist attendees.
Dr. Williams is a graduate of Columbia Union College (now Washington
Adventist University) with a Bachelor of Arts in Theology (1984), a Master of Divinity
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degree from SDATS (1989), and a Doctor of Ministry from Boston University School of
Theology (1998). She is currently a candidate for a PhD in Leadership and also holds the
distinction of being the first non-Episcopalian to receive the prestigious Fellowship from
the College of Preachers, National Cathedral, Washington D.C.
Dr. Williams is the author of several books four as solo author including: Will I
Ever Learn?: One Woman’s Life of Miracles and Ministry; Anticipation: Waiting on
Tiptoes for the Lord; Secrets of a Happy Heart: A Fresh Look at the Sermon on the
Mount and Nothing But The Best: A Guide to Powerful Preaching published in February
this year. She co-authored The Celt and The Christ: A Fresh Look at the Book of
Galatians, with Dr. Dorothy Minchin Comm. Chapters written by Dr. Williams in other
volumes and articles in numerous magazines are part of her prolific publications as well
as a monthly column for the Adventist Review.
Dr. Williams’ influence is profoundly felt around the world by countless
participants in her ground-breaking counseling and internationally applauded television
series, A Painted World: Portraits of Illusion and Reality. Her conversion story and
spiritual journey is televised regularly on Trinity Broadcasting Network and Hope
Channel Television

216

REFERENCE LIST
Adams, W. M. (2009). Developing, planting and multiplying an Adventist house church
using princiiplesof missiology in the Florida conference of Seventh-day
Adventists. Department of Practical & Applied Theology Graduate Research
Professional Dissertations. Seventh-day Adventist Theologicsl Seminary, and
Digital Commons @ Andrews University.
Ahlen, T. (2018). Church planting is not the single-most effective evangelistic
methodology. Retrieved from https://www.jdpayne.org/2018/06/church-plantingis-not-the-single-most-effective-evangelistic-methodology/#tc-comment-title.
Alban. (2006). Rekindling the main line: New life through new churches. Duke Divinity
School. https://alban.org/archive/from-birth-to-death-exploring-the-life-cycle-ofthe-church/
Anderson, C. (2010). Presenting and evaluating qualitative research. American Journal of
Pharmaceutical Education, 74, 141. https://doi.org/10.5688/aj7408141
Anfara, V. A., & Mertz, N. T. (2015). Theoretical framework in qualitative research,
second edition.Los Angeles, CA: Sage.
Bloomberg, L.A., & Volpe, M. (2019). Completing your qualitative Ddissertation: A
road map from beginning to end. Los Angeles, CA: Sage.
Boshart, D. W. (2009). Planting missional Mennonite churches in complex social
contexts as the denomination undergoes a paradigm shift in ecclesiology: A
multiple case study. Andrews University, Digital Commons @ Andrews
University.
Bottum, J. (2008). The death of Protestant America. First Things. Retrieved from
https://www.firstthings.com/article/2008/08/the-death-of-protestant-america
Boyd, Z. Y. (2025). Experiences in contemporary church plamting (Doctoral
dissertation). Avialable from Proquest Dissertations and Theses database.
Brown, D.(2009).Life beyond the launch: Case studies in post-launch vitality, adaptation,
identity formation of new Wesleyan congregations (Doctoral dissertation).
Available from Proquest Dissertations and Theses database (ID No. 336282).
Bryant, G. A. (2016 & 2019). [Secretary's Report, NAD 2016 and 2019 year-end
meetings].

217

Bush,T. L.(1999). Effective church planting: A qualitative analysis of selected church
planting models (Doctoral dissertation). Available from Proquest Dissertations
and Theses database.
Clairborne, S., & Campolo, T. (2012). Red letter revolution. Nashville, TN: Thomas
Nelson.
Clegg, T., & Bird, W. (2001). Lost in America: How you and your church can impact the
world next door. Loveland, CO: Group Publishing.
Comiskey, J. (2007). Cell church planting. Retrieved from
https://joelcomiskeygroup.com/en/resources/church_planting/en_snapshot/. from
Joel.
Corkum, D. W. (2009). Developing a new model for church planting in the Wisconsin
Conference of Seventh-day Adventists. Andrews University, Digital Commons at
Andrews University.
Cortes, J. (2020). Director, Plant1000, North American Divison of Seventh-day
Adventist, Columbia, MD: Speech given at Florida Bootcamp 2020,
Creswell, J. W., & Guetterman, T. C. (2019). Educational research: Planning,
conducting and evaluating quantitative and qualitative research. Upper Saddle
River, NJ: Pearson Education.
Creswell, J. W., & Poth, C. N. (2018). Qualitative inquiry & research design: Choosing
among five approaches. Los Angeles, CA: Sage.
Daiute, C. (2014). Narrative inquiry: A dynamic approach. Los Angeles, CA: Sage.
DeHoff, S. L. (2015). "Distinguishing mystical religious experience and psychotic
experience: a qualitative study interviewing Presbyterian Church (U.S.A.)
professionals." Pastoral Psychology, 64(1), 21-39. doi:10.1007/s11089-0130584y
Dowd, C. (2021). Why is it importnr to plant churches? Retrieved from
https://outreachmagazine.com/features/church-planting/69688-why-is-itimportant-to-plant-churches.html.
Dulles, A. C. (2000). Models of the church. New York, NY: Doubleday.
Ekoto, C.E., Wa-Mbaleka, S., & Gladstone, R.K. (2021. Qualitative data analysis. In S.
Wa-Mbaleka, P. Zubkov, P. Cincala, & D. Penno (Eds), Qualitative research for
practical theology (pp. 185-219. Department of World Mission, Andrews
University and Applied Theology Department, Adventist Internatiional Instiitute
of Advanced Studies.

218

Evans, T. L. (2013). Implementation of a conference-wide church planting strategy
within the Texas conference. Department of Practical & Applied Theology
Graduate Research Professional Dissertations. Seventh-day Adventist Theologicsl
Seminary and Digital Commons @ Andrews University.
Fabritius, F., & Hagemann, H. W. (2018). The leading brain: Neuroscience hacks to
work smarter, better, happier. New York, NY: TarsherPerigee.
Fanning, D. (2009). Church planting movements. Trends and Issues in Mission, 6.
Evangelical Review of Theology, 33(4), 316-331.
Farmer, J. C. (2007). Church planting sponsorship:A statisticasl analysis of sponsoring
a church plant as a means of revitalization of the sponsor church (Doctoral
dissertation). Available from Proquest Dissertations and Theses database.
Gaikwad, P. & Penno, D. (2021). Overview of qualitative research designs: Part 1, In S.
Wa-Mbaleka, P. Zubkov, P. Cincala, & D. Penno (Eds), Qualitative research for
practiical theology (pp. 185-219). Department of World Mission, Andrews
Univeristy and Applied Theology Department, Adventist Internatiional Instiitute
of Advanced Studies.
Gerring, J., & Seawright, J. (2007). ‘Techniques for choosing cases’. In J. Gerring, (Ed.)
Case study research: Principles and practices (pp. 86-150). New York, NY:
Cambridge University Press.
Given, L. M., Ed. (2008). The SAGE encyclopedia of qualitative research methods , vol
1. Thousand Oaks, CA: Sage.
Green, L. C. (2015). Study: New churches draw those who previously didn't attend
Retrieved from https://www.wesleyan.org/wp-content/uploads/Lifeway-2015ChurchPlanting-Survey.pdf.
Hibbert, R. Y. (2009). The place of church planting in mission: Towards a theological
framework. Evangelical Review of Theology, 33(4), 316-331.
Hiebert, P. G. (1987). Critical contextualization. International Journal of Missionary
Research, 11(3).
Jones, R. P. (2017). America's changing religious identity. Retrieved from
https://www.prri.org/research/american-religious-landscape-christian-religiouslyunaffiliated/.
Keller, T. (2002). Why plant churches?Retrieved from
https://redeemercitytocity.com/articles-stories/why-plant-churches.
Klaver, M. (2018). Global church planting in the media age: Hillsong Church. Zeitschrift
für Missionswissenschaft und Religionswissenschaft, 102(3-4), 227-235.
219

Retrieved from https://eos-verlag.de/de_DE/zeitschrift-fuermissionswissenschaft-und-religionswissenschaft/
Knight, G.. (1991). Adventism, institutionalism and the challenge of secularization.
Silver Spring, MD: Ministry Magazine, 64(6), 1-28.
Lee, S. (2016). Can we measure success and effectiveness of entrepreneurial church
planting? Evangelical Review of Theology, 40(1), 327-345.
Liederbach, M., & Reid, A.L. (2009). The convergent church: Missional workers in an
emerging culture. Grand Rapids, MI: Kregel.
Lubinus, T. (2015). The parachute church planting strategy: A closer look. Retrieved
from https://bciowa.org/the-parachute-church-planting-strategy-a-closer-look/
Lutrell, W. (2010). Qualitative educational research:Readings in reflexive methodology
and transformative pracrtice. Oxfordshire, England: Routledge.
McLeod, S, (2019). Research methods: Qualitative vs. quantitative research. Retrieved
from Simply Psychology.org https://www.simplypsychology.org/qualitativequantitative.html
Merriam, S, B., & Tiisdell, E. J. (2016). Qualitative research: A guide to design and
implementation (4th ed.). San Francisco, CA: Jossey Bass.
Malphurs, A. (2011). The nuts and bolts of church planting: A guide for starting any kind
of church. Grand Rapids, MI: Baker.
Moberg, David O. (1984). The church as a social institution: The sociology of American
religion (2nd ed.). Grand Rapids, MI: Baker.
Murray, S. (2010). Planting churches in the 21st century: A guide for those who want
fresh perspectives and new ideas for creating congregations. Scottsdale, PA:
Herald Press.
North American Division (Producer). (2019). 2020 Church planters boothcamp.
Retrieved from http://nadchurchplant.org/.
North American Division (2019). About out church. Retrieved from
https://www.nadadventist.org/about-our-church/history
North American Division Evangelism Institute, Seventh-day Adventist Theologival
Seminary, Andrews University: Berrien Springs, MI.
Northouse, P. G. (2016). Leadership: Theory and practice, (7th ed.). Los Angeles, CA:
Sage.

220

Patterson, G., & Currah, G. (2003). Church multiplication: Guidelines and dangers.
Retrieved from http://ojs.globalmissiology.org
Pew Research Center. (2015, November). America's changing religious landscape.
https://www.pewforum.org/2015/05/12/americas-changing-religious-landscape/
Philip, M. (2018). Originally published in Evangelical Review of Theology & Politics,
June 2018) retrieved from https://www.diggingfortruth.org/diggingdeeper/nurture-retention-reclaimation/stopping-the-leaking-bucket-syndrome
Plant1000, retrieved from http://nadchurchplant.org/71-2/about/plant1000/
Rainer, T. S. (2021). To revitalize or to replant? Podcast on
https://churchanswers.com/podcasts/
Rainer, T. S.. (2020). The post-quarantine church: Six urgent challenges and
opportunitie tht will determine the future of your congregation. Carol Stream, IL:
Tyndale Momentum.
Rainer, T. S.. (2014). Autopsy of a deceased church: 12 ways to keep yours alive.
Nashville, TN: B&H.
Rainer, T. S., & Rainer, S. S. (2008). Essential church? Reclaiming a generation of
dropouts. Nashville, TN: B&H.
Regele, M. (1996). Death of the Chuch. Grand Rapids, MI: Zondervan.
Rhul, M. (2006, September). Church planting: A historical look. New Harvest News
Letter. San Francisco, CA: Center for U.S. Missions.
Rosario, A. H., Cruiz, D., & Beskow, E. (2021). Overview of qualitative reseearch
designs: Part 1I, In S. Wa-Mbaleka, P. Zubkov, P. Cincala, & D. Penno (Eds),
Qualitative research for practical theology (pp. 91-121). Department of World
Mission, Andrews Univeristy and Applied Theology Department, Adventist
Internatiional Instiitute of Advanced Studies.
Rosario, A., Cincala, P., Penno, D., & Drumm, R. (2021). Research merhodology. In S.
Wa-Mbaleka, P. Zubkov, P. Cincala, & D. Penno (Eds), Qualitative research for
practical theology (pp. 137-159). Department of World Mission, Andrews
Univeristy and Applied Theology Department, Adventist Internatiional Instiitute
of Advanced Studies.
Rossi M., & Scapini, E. (2014). Church attendance, problems of measurement, and
interpreting indicators: A study of religious practice in the United States, 1975–
2010. Retrieved from https://onlinelibrary.wiley.com/doi/10.1111/jssr.12115
Rudestam, K. E., & Newton, R. R. ((2015). Surviving your dissertaiton: A comprehensive
guide to content and process (4th ed.). Los Angeles, CA: Sage.
221

Rundle, S. (2014). Business as Mission. Retrieved from
https://businessasmission.com/emergence-bam-movement/.
Saldana, J. (2016). The coding manual for qualitative researchers. Los Angeles, CA:
Sage.
Schmidt, H. J. (1991). Diverse models/strategies of church planting/growth among
Mennonite Brethren. Direction, 20(2), 21-44. Retrieved from
https://directionjournal.org/20/2/diverse-models-strategies-of-church.html.
Schwarz, R. H. (1979). Light bearers to the remnant. Boise, ID: Pacific Press.
Seventh-day Adventist Church Manual (17th ed.). (2005). Published by the Secretariat.:
General Confrence of Seventh-day Adventist.
Sinek, Simon. (2009). Start with why: How great leaders inspire everyone to take action.
New York, NY: Penguin Group.
Stetzer, E. (2013, June). Church planting and the mission of God. Christianity Today.
Stetzer, E. (2003). Planting new churches in a postmodern age. Nashville, TN:
Broadman & Holman.
Stetzer, E., & Bird, W. (2011). The state of church planting in the United States:
Ressearch overview and qualitative study of primary church planting entities.
PDF retrieved from https://www.christianitytoday.com.
Sylvia, R. (2006). Starting new churches on purpose. Saddleback, CA: Purpose Driven.
Thordarson, T. B. (2014). Use of Funds in a Nonprofit Organization as Predictor of
Organizational Effectiveness and Efficiency. ProQuest Dissertations & Theses;
2014. Accessed July 22, 2022. https://search-ebscohost-

com.ezproxy.andrews.edu/login.aspx?direct=true&db=cat08930a&AN=
andr.AAI3629569&site=eds-live
United States Cencus Bureau. (2021). South Bend, Indiana populations estimates
Retrieved from https://www.census.gov/quickfacts/southbendcityindiana
Van Rheenen, G. (2019). What is missiology? Retrieved from
http://missiology.com/blog/What-Is-Missiology-Gailyn-Van-Rheenen.
Wagner, C. P. (1990). Church planting for a greater harvest. Ventura, CA: Regal Books.
Welch, C. (2014). The rise and fall of the Mars Hill Church. Retrieved from
https://www.google.com/search?q=seattle+times+2014+article+on+maars+hillchu
rch&rlz=1C5CHFA_enUS832US836&oq=seattle&aqs=chrome.2.69i60j46i275i4
33i457j69i59j35i39j46i433j0i433j46i433j69i60.9801j0j7&sourceid=chrome&ie=
UTF-8
222

Weldy, B. J., (2007). Ideal types: Church planting models.Retreived from
https://shadowmountain.org/Content/HtmlImages/Public/Documents/General/EBI
/EBI%20English/Church%20Planting%20Models.pdf

Wheatley, M. J. (1994). Leadership and the new science: Discovering order in a chaotic
world. Oakland, CA: Berrett-Koehler.
White, E. G. (1902). Testimonies for the churches (Vol. 7). Mountain View, CA: Pacific
Press.
White, E. G. (1946). Evangelism. (Reported in the Gneral Conference Bulletin 1913).
Mountain View, CA: Pacific Press.
Williams, H. (1998). Theleia theology: A preaching model for women (Doctoral
Dissertation). Boston University Press.
Wilson, T. (2014). Spark: Igniting a culture of multiplication. Centerville, VA: Todd
Wilson.
World Population Review retrieved from https://worldpopulationreview.com/2019
Zdero R. (2005). Launching house church movements. Retrieved from
https://www.missionfrontiers.org/issue/article/launching-house-churchmovements
ZÚMEVISION. (2021). What is the CPM/DMM approach. Retrieved from
https://zume.visionarticles/what-is-a-cpm-dmm-approach/

223

VITA
NAME: Hyveth Williams

EDUCATION:
1998: Doctor of Ministry, Boston University School of Theology, Boston, MA.
Dissertation: Theleia Theology: A Preaching Model for Women.
1989: Master of Divinity, Seventh-day Adventist Theological Seminary, Berrien
Springs, MI.
1984: Bachelor of Arts in Theology, Columbia Union College, Takoma Park, MD.
1968: General Certificate of Education – London, Polytechnic Institute, England.
EXPERIENCE:
Director, Doctor of Ministry Program, Seventh-day Adventist Theological Seminary,
Andrews University – 2020 - present.
Professor of Homiletics – Seventh-day Adventist Theological Seminary, Andrews
University, Berrien Springs, MI – 2009 to Present
Lead Pastor – The Grace Place, 202 W. Western Avenue, South Bend, IN – 2013 to
present.
Senior Pastor –
(a)

Campus Hill Church, 11057 Hill Drive, Loma Linda, CA – 1996 to 2009.

(b)

Boston Temple Seventh-day Adventist Church, 105 Jersey Street, Boston,
MA – 1989-1996 and

(c)

Swampscott Seventh-day Adventist Church, (added to district) 44 Burrill
Street, Swampscott, MA – 1992-1994.

Campus Chaplain - Southern New England Conference of Seventh-day Adventists
college/university campuses in the Greater Boston – 1989-96.
Associate Pastor - Sligo Seventh-day Adventist Church, 7700 Carroll Avenue,
Takoma Park, MD. – 1986-89.
Pastoral Intern - All Nations Church, Berrien Springs, MI

224

